@ Washington Township Hospital Development Corporation |

2000 Mowry Avenue, Fremont, CA 94538-1716

August 6, 2018

MEETING NOTICE

The meeting of the Board of Directors of the Washington Township Hospital Development
Corporation will be held on Monday, August 13, 2018. The meeting will be held in the Board
Room of Washington Hospital, located at 2000 Mowry Avenue, Fremont, California and will
commence at 7:30a.m.

In accordance with Sections 1461, 1462, 32106 and 32155 of the California Health & Safety Code
and Sections 54962 and 54954.5 of the California Government Code, portions of this meeting may
be held in closed session. '

This notice is posted pursuant to Section 54956 of the Government Code,

By direction of the President & Chief Executive Officer
Washington Township Hospital Development Corporation

Pl (L4255
HOLLY CEDILLO
Recording Secretary

Naney Farber, President and Chief Executive Officer
Washington Urgent Care * Washington Qurpatient Surgery Center * Washington Medical Billing
Washingron Cuipatiént Rehabilitdtion Centér « Washington Radiation Oncolopgy Cénter




Washington Township Hospital Development Corporation |

2000 Mowry Avenue, Fremont, CA 94538-1716
AGENDA

BOARD OF DIRECTORS’ MEETING
WASHINGTON TOWNSHIP HOSPITAL DEVELOPMENT CORPORATION

Monday, August 13, 2018 — 7:30 A.M.
2000 Mowry Avenue, Fremont, CA 94538
Board Room — First Floor

Assistance for the Disabled: If you are disabled in any way and need accommodation to
participate in the meeting, please call Holly Cedillo, Recording Secretary, at
(510) 818-7839 for assistance so the necessary arrangemeits can be made.

PRESENTED BY:
1. CALL TO ORDER Chair '
II. ROLLCALL, Holly Cedillo,
Executive Assistant
JHi R CONSIDERATION OF MINUTES OF Motion Required
May 21,2018
IV. COMMUNICATIONS
A, Oral
B. Written
V. PRESIDENT AND CHIEF EXECUTIVE Nancy Farber,
OFFICER REPORT President and Chief Executive
Officer

Nanrey Farber, President and Chief Executive Officer )
Washington Urgent Care » Washington Ourparient Sucgery Center + Washington Medical Billing
Washington Ourpatient Rehabiliration Cenrer « Washington Radisiioii Oncolopy Céiitét




Washington Township Hospital Development Corporation
Board of Directors’ Meeting

August 13, 2018

Page 2

In accordance with Section 1461, 1462, 32106 and 32155 of the California Heallh
& Safety Code and Sections 54962 and 54954.5 of the California Government
Code, portions of this meeting may be held in closed session.

VI CLOSED SESSION Chairx

VIL ADJOURN TO OPEN SESSION & REPORT ON - Chair
CLOSED SESSION -

VIIL. OPEN SESSION Chair
A. Report to Open Session

B. Action Item
1. Acceptance of the Washington Township
Hospital Development Corporation Budget
Estimate for Fiscal Year 2018/19.
2. Acceptance of the Washington Township

Medical Foundation Budget Estimate for
Fiscal Year 2018/109.

IX. ADJOURNMENT Chair

NEXT MEETING: November 12, 2018




The meeting of the Board of Directors of the Washington Township Hospital CALL

_ Development Cotporation was held on May 21, 2018 in the Board Room of 70O
Washington Hospital, 2000 Mowry Avenue, Fremont, California. Chairman Sah ORDER .

called the meeting to order at 7:31a.m.

Present: Russ Blowers, Gloria Villasana Fuerniss, Benn Sah, M.D., Jeannie ROLL
Yee, Nancy Farber, Chicf Executive Officer CALL

Absent: Miro Garcia

Also present: Kimberly Hartz, Sr. Associate Administrator, Ambulatory Care
Services; Tina Nunez, Associate Administrator, Ambulatory Care Services;
Chris Henry, Sr. Associate Administrator/CFQ; Walter Choto, Sr. Director
Ambulatory Care Services; Holly Cedillo, Executive Assistant

Guest: Ed Fayen, Sr. Associate Administrator,” System Operations &
Management Support Services

A motion was made by Director Blowers, seconded by Director Fuermniss to APPROVAL OF .
approve the minutes of the meeting of February 12, 2018 noting that a correction ~ MINUTES OF
was made to the minutes clarifying that Director Garcia abstained from the February 12, 2018

approval of minutes due to his absence from the DEVCO Board Meeting on
November 13, 2017. The motion was carried by the following vote.

Ayes: Directors Blowers, Fuémiss, Sah and Yee

Noes: None -

Absent: Director Garcia

"Abstain: None

Ms. Hartz noted that there was no written or oral communication. _ COMMUNICATIONS
Mr. Fayen, Sr. Associate Administrator, System Operations & Management EDUCATION SESSION
Support Services, presented an update on the Morris Hyman Critical Care Morris Hyman Crifical
Pavilion. Mr. Fayen shared a PowerPoint presentation detailing the layout and ~ Care Pavilion
construction progress. Mr. Fayen noted that the project remains on schedule Construction Update and
and on budget. _ 7 Transition Plan

Mr. Fayen also presented an update on the Morris Hyman Critical Care Pavilion
Transition Plan. A PowerPoint presentation reviewing schematic drawings of
the floor plan provided details on department relocation, path of travel and
parking. Mr. Fayen shared the internal and external flow plan. The internal
flow plan included Patient and Public Flow, Food and Nutritional Services,
Waste Stream, Supply/Equipment and Linen Flow. The external flow plan
included Traffic, Public/Pedestrian, Ambulance/EMS and Helipad flow.

Ms. Farber announced that a successful meeting took place on April 4" with the PRESIDENT & CHIEF
California Department of Public Health and Office of Statewide Health EXECUTIVE OFFICER
Planning and Development. She also reviewed important upcoming dates in REPORT

regard to the Morris Hyman Critical Care Pavilion, including the VIP/Ribbon




Washington Township Hospital Development Corporation

May 21, 2018

Page 2

Cutting on September 13% Community Open House on September 15" and the ~ PRESIDENT & CHIEF

anticipated opening date on October 10™ EXECUTIVE OFFICER
REPORT CONT'D

Ms. Farber shared that our partnership with ABC7, Bay Area Healthter

Together, has been a great success. This exciting endeavor allows us to share

resources, information and our continued commitment to the Patient First Ethic

with the entire Bay Area. Three videos were shown that reside on the Bay Area
" Healthier Together website which introduce the partnership to the community.

Ms. Farber announced that the WOW mobile health clinic has returned from
Santa Rosa. Santa Rosa Community Health shared a Facebook post expressing
their gratefulness for the resources provided by Washington Hospital
Healthcare System in response to the tragic October wildfires. Our support
allowed them to continue geeing patients and also keep their teams working.
Currently the WOW van is receiving required maintenance in preparation to
serve our local community.

Ms. Farber spoke about the lawsuit recently filed by the State of California
against Sutter Health. The complaint states that Sutter Health has engaged in
anticompetitive behavior resulting in higher healthcare costs for Northern
Californians. The purpose of the lawsuit is to restore a competitive healthcare
market in California. ' ‘ :

In accordance with Sections 1461, 1462, 32106 and 32155 of the California ADJOURN TO CLOSED
Health & Safety Code and Sections 54962 and 54954.5 of the California SESSION

Government Code, Chairman Sah adjourned the meeting to closed session at 8:30

aJmn. ‘

Chairman Sah adjourned the meeting to open session at 8:43 am. He reported ADJOURN IO OPEN
that no action was taken in closed session. SESSION

At Washington Outpatient Surgery Center (WOSC), DEVCO owns 50.1% of ACTION ITEM —

the shares and the physician investors own 49.9%. Physicians may continue to ~ DEVCO/New Physicians
purchase additional shares but DEVCO must purchase the corresponding Additional WOSC
number of shares in order to remain the majority shareholder. There are two Membership Interest
physicians at the Washington Outpatient Surgery Center who are requesting to ~ Purchase

purchase a total of thirty-two additional shares. For this to occur, DEVCO will

need to purchase the same number of additional shares in order to remain the

majority shareholder at a value of $10,900 per share.

A motion was made by Director Fuerniss to authorize the Chief Executive
Office to enter into the necessary contracts to proceed with the purchase of the
thirty-two additional shares for an amount not to exceed of $348,800. Ona
second from Director Blowers, the motion was carried with the following vote:




Washington Township Hospital Development Corporation

May 21, 2018

Page 3

Ayes: Directors Blowers, [Fuerniss, and Yee - ACTION ITEM —

Noes: None DEVCO/New Physicians

Absent: Director Garcia Additional WOSC

Abstain: Director Sah Membership Interest
Purchase CONT'D

There being no further business, the meeting adjdumed at 8:45am. The next ADJOURNMENT
meeting is currently scheduled for August 13, 2018 at 7:30 am.

Benn Sah, M.D. Jeannie Yee
Chair Secretary



@ Washington Township Hospital Development Corporation

2000 Mowry Avenue, Fi‘emont, CA 94538-1716

DATE August 9, 2018

TO: Board of Directors
‘Washington Township Hospital Development Corporation.

FROM: Nancy Farber
President and Chief Executive Officer

SUBJECT: Washington Township Hospital Development Corporation
Budget Estimate FY 2018/19 _

The Budget Estimate for FY 2018/19 for the Washington Township Hospital Development
Corporation (DEVCO) is being presented to the Board of Directors of the Development
Corporation for its adoption.

This budget takes into account inflation, contracted changes, staffing changes and other operating
changes.

For the FY 2018/19, the Washington Township Hospital Development Corporatlon is budgeted as
follows:

Visits are budgeted at 47,996

Total Operating Revenue is budgeted at $36,861,653
Total Expenses are budgeted at $31,877,468

Net Income is budgeted at $1,945,043

Total Capital Budget of $39,392

I am recommending that the Board of Directors of the Washington Township Hospital
Development Corporation approve the FY 2018/19 Budget Estimate.

et

NAN CY F
President and Ch.lef Executive Officer

Nancy Farber, President and Chief Executive Officer
_ Washington Urgent Care * Washingron Outpatient Surgery Center * Washington Medical Billing
“Washington Outpatient Rchablluanon Centér » Washingron Radiation Oncology Center




09)SAG oXed[Eay TeNdsof] qemqﬁm&p‘

%E'ES) TV TN $ 88/'79/ $ er0'ske'L g suwloau| 18N
%e95-  (Ove'06¥°L) Z09'8rs L Zrl'seo'e DS0M ULIsalzul fuouly
%e'GL1 G6.'L99°C $ 08£'gLe'g $ GBL'ves'Y $ suopelodQ woy swoou]
%G 6- FPs'zoL'e) $ PZ6'FLL BT $ 8ov'L/8'LE $ asusdxg 1m0
%02~ Lor'ce) PGo'erLL &m”mm: ssuadxg mmﬁo
%e E- {z8+'g) 080°/92 nom.m\.m S8SURD[T ¥ s98d Soxel
%L G- (gg8'e) 16989 z85'2L SU| gel |eucissejold
%l Pl 6e2'8 6€Z 85 000'05 ssuedixg jsa4aiu|
%56'GL- {coe) /69'g 009's ssuadxg m_“__._m>
%00 - L L 2397 IPIYIA
%e0 2S0'LL , LIS LBLS B8SP'PLL'S ases Bujpiing
%ECL- (Loo'se) 20L'28T mE.me_ mm_u._”"_S ,
%Pge-  (296'c92) YoP'ess - 99¢'z292"| . uoneInal man_
%O ET zse'es zes'ese oom.o\.w. ipy pue jeBen
%0 | L~ Ger'vs) . lp0'eL9 mm.n_omﬁ_ . Sjduag peseydind
Y%l 2~ (goz'L0D) 112'S09' N«.m.mow_m 1oqeT] peseyotnd
%88 ai,wwmw £11'885°T mrm_mom_w mmeMM_wunwm_%M%“__
%E "6~ (€zL'vel OLL'LEP'L R LIS L !
%l 0- B 185'08%9 000'18% saolaleg Wb 30eQUOD
%e’Le- (gaL'sil) 6£L'169'e Nmm_owvw serddng
%P BlL- #0081 P) YEL'0EF'E g9e1'828'2 sjysuag
%66 (e58'G.8) $ 258°96.'9 $ oLL'eip'2 $ seue[es
:asuadxg
%eLL 6EE'0ET'S $ PLELEFLE $ ©59't9g'ee $  onueasy Bunessdpy |mo)
%9 - (gze'zen'e) G668 L9S ¥ 082'+68'08 SeoUEMO[|Y |BMJOBHUOD
%LE 26+'082 ¥2E 209 9z8'cg6'. eNuUBASY 1530
%L €2 2LL'9LL'LL 8 SE6'GZE 8y $ Z0L'Z0S'sS $ anuaAsy JUIRRY SS0ID
%0°G B8¥8'Z Lrr'sy 966' L1 SHSIA
abueys “ebueyD 8L/LLOZ A 6L/8L0Z Ad

% payoaforq ajewigs3y ysbpng




Washington Hospital
Healthcare System

$s | N € E 1 9 4 8

Memorandum

DATE August 6, 2018 CONFIDENTIAL

TO: Board of Directors
' Washington Township Hospital Development Corporation

FROM: Nancy Farber 7
President and Chief Executive Officer

SUBJECT: WTMF Budget Estimate K'Y 2018/19

The Budget Estimate for FY 2018/19 for the Washington Township Medical Foundation
(WTMF) is being presented for recommendation of adoption to the Board of Directors of the
Development Corporation. -

This budget takes into account inflation, contracted changes, staffing changes, budgetary changes
and market growth.

For the F'Y 2018/19, Washington Township Medical Foundation is budgeted as follows:

Visits are budgeted at 192,879

Total Operating Revenue is budgeted at $43,467,226
Total Expenses are budgeted at $64,252,998

Net Loss is budgeted at ($20,785,772)

Total Capital Budget of $240,494 '

This budget reflects a medical foundation that continues to grow and is committed to meeting the
health care needs of the community through the provision of high quality, cost effective care
locally. Washington Township Medical Foundation contracts with third-party payers for the
delivery of health care services and focuses on research and educational activities.

Washington Township Medical Foundation is helping to better position Washington Hospital
Healthcare System and physicians for the rapidly changing health care landscape at both the state
and federal levels along with an environment driven by great uncertainty. Washington Township
Medical Foundation provides opportunities for care coordination and collaboration that is
important to the current and future success of Washington Hospital Healthcare System. WIMF
also creates a vehicle that allows us to continue to successfully recruit primary care and specialist
physicians to our community and offers community physicians another option for practicing
medicine so that the health care needs of the community can be met now and into the future.

Washmgton Township Health Care District, 2000 Mowry Avenue, Fremont CA (510) 797-1111
Nancy Farber, Chief Executive Officer .




Our continued commitment to Washington Township Medical Foundation provides an important
strategic initiative in helping us meet our goal of providing local access to quality care along with
improving and mainfaining the health status of the residents of our District. I am recommending
that the Board of Directors of the Washington Township Hospital Development Corporatlon
approve the FY 2018/19 Budget Estimate.

NANCY FARBER
President and Chief Executive Officer
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Current Meath

Favorable/(Unfavorable)
0,

%

Aciual Budget Variance Variange
3,390 3,364 26 0.8%
189 224 (25) {11.2%)
3,589 3,538 1 0.0%
3,867,542 .3,862.966 4,676 0.1%
814,225 772,411 41,814 5.4%
4,681,767 4,835,377 456,390 1.0%
2,076,321 1,987,541 {88,780) (4.5%)
53.7% 51.5% (2.2%)
2,605,446 2,647,836 (42,390} {1.8%)
846,575 807,148 (39,427) (4.9%)
- 254,705 265,441 10,736 4.0%
312,503 317,704 5,201 1.8%
273,71 259,732 (13,999) {5.4%)
212,335 200,479 (11,858 {5.9%)
75,737 93,348 17,641 18.9%
22,817 22,619 (198} {0.9%)
430,261 423,043 {7,218 (1.7%)
116,112 126,492 10,380 8.2%
2,544,776 2,616,006 (28,770} (1.1%)
60,870 131,830 {71,180) (54.0%)
50,397 120,922 60,525 §0.1%
273 10,908 {10,835} {97.5%])

T8

Washington Township Hospital

Development Corporation
Summary Income Statement
May 2018

(1) Visits
{2) Trealmenls & Procedures
(3) Total

Gross Revenue
(4  Pallenl Revenue
(5}  Other Revenue

(6) Total Grass Revenue

Deductions

(7) Total Deductions

Conltraclual Percenlage
(8) Net Revenue

Expenses
(9) Purchased Labor
(10)  Purchased Benefils
(11)  Supplies
(19) Professional Fees
(14} Purchased Services
(18)  Deprectalion and Amort
(17) Ukl
(18) Bullding Lease
(19)  Other Expenses

(20) Total Expenses

{21) Net Operating Incomeli_oss
(22) Winority [nterest
(23) Netincome/Loss

Year-To -Date

Favorahle/{Unfavorable)

%

Actual Budget Yarlance Varlance
37,077 37,664 (587) (1.6%)
2,661 3,433 (772) (22.5%)
39,738 41,097 (1,359) (3.3%)
40,260,811 42,762,211 (2,501,400) (5.8%)
9,890,800 8,608,249 381,551 4.4%
49,261,811 51,371,460 (2,119,849) {4.1%)
19,764,279 22,017,747 2,263,468 10.3%
49.1% 51.6% ’ 2.4%
29,497,332 29,353,713 143,619 0.5%
8,608,804 8,605,479 (3,415} E..oa\S
2,827,228 2,877,558 50,330 1.7%
3,323,723 3,500,579 176,856 5.1%
2,865,426 2,092,016 128,500 4.2%
2,181,718 2,215,000 33,282 1.5%
902,312 1,045,617 143,305 13.7%
241,905 248,529 6,624 2.7%
4,754,423 4,689,088 (65,334) {1.4%)
1,430,460 1,420,189 (10,261} {0.7%)
27,136,089 27,694,066 457,977 1.7%
2,361,243 1,759,647 801,596 34.2%
1,377,937 1,311,594 (86,343) (6.1%0}
983,308 448,053 535,263 119.6%

2144 AM



