
 
BOARD OF DIRECTORS’ MEETING 

WASHINGTON TOWNSHIP HOSPITAL DEVELOPMENT CORPORATION 
Monday, October 30, 2023 – 7:30 A.M. 

2000 Mowry Avenue, Fremont, CA 94538 
1st Floor, Executive Board Room and via Zoom 

https://us06web.zoom.us/j/84719976487?pwd=F47c2d4Bi7OEY42ubyFSwOpp5Wz0Tr.1 
Dial: + 1 877 336 1831 (US Toll Free) 

Meeting ID: 681379 
Passcode: 145760 

Board Meeting Agenda and Packet may be found at: 
DEVCO 2023 | Washington Hospital Healthcare System (whhs.com) 

 
 

AGENDA 
   PRESENTED BY: 
 
I. 

 
CALL TO ORDER 

  
Benn Sah, M.D. 
Board President 
 

II. ROLL CALL 
 

 Diana Venegas 
Recording Secretary 

    
III.  
 
 
IV. 
 
 
 
 
 
 

CONSIDERATION OF MINUTES OF  
August 11, 2023 
 
2023 COMMUNITY NEEDS ASSESSMENT 
 
 
 
 
 

 Motion Required 
 
 
Angus Cochran 
Chief of Community 
Support Services and 
Kayla Gupta 
Manager Community 
Outreach 
 

V. COMMUNICATIONS 
A. Oral 
B. Written 

 

 Benn Sah, M.D. 
Board President  
 

 
VI. 
 
 
 
 
 
 
 
 

 
REPORTS 

 
A. Chief Executive Officer Report 

 
 
 
B. Financial Report 

 
 

 
 
  

 
 
 
Kimberly Hartz 
Chief Executive Officer 
 
 
Thomas McDonagh 
Vice President and 
Chief Financial Officer 

https://us06web.zoom.us/j/84719976487?pwd=F47c2d4Bi7OEY42ubyFSwOpp5Wz0Tr.1
https://www.whhs.com/about-us/devco/devco-2023/
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VII. 
 
 
 
 
 
 
VIII. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
IX. 
 
 
 
 
X. 
 
 
 
 
 

 
ACTION 
 

A. Consideration of approval of the revised      
Washington Township Hospital Development 
Corporation Corporate Compliance Program 

 
 
ADJOURN TO CLOSED SESSION 
 
 

A. Consideration of Closed Session Minutes of  
August 11, 2023 

 
B. Conference involving Trade Secrets pursuant to  

Health & Safety Code section 32106  
 

• Strategic Planning 
 

C. Conference with Legal Counsel – Anticipated  
Litigation pursuant to Government Code section 
54956.9(d)(2) 

 
 
RECONVENE TO OPEN SESSION 
Report on permissible actions taken during Closed 
Session 
 
 
ADJOURNMENT 

 
 
 
Motion Required 
 
 
 
 
Benn Sah, M.D. 
Board President 
 
Motion Required 
 
 
 
 
 
 
 
 
 
 
 
 
Benn Sah, M.D. 
Board President 
 
 
 
Benn Sah, M.D. 
Board President 
 

 
NEXT MEETING: FRIDAY, JANUARY 19, 2024 - 7:30 A.M. - 9:00 A.M. 

In compliance with the Americans with Disabilities Act, if you need assistance to participate in this 
meeting, please contact the Recording Secretary at (510) 818-7839.  Notification two working days prior to 
the meeting will enable the District to make reasonable arrangements to ensure accessibility to this meeting. 













Washington Township Hospital 

Development Corporation 

Summary Income Statement

August 2023

C u r r e n t   M o n t h Y e a r  - T o  - D a t e

Favorable/(Unfavorable) Favorable/(Unfavorable)

% %

Actual Budget Variance Variance Actual Budget Variance Variance

1,856 2,343 (487) (20.8%) (1)   Visits 3,454 4,390 (936) (21.3%)

140 117 23 19.7% (2)   Treatments & Procedures 254 219 35 16.0%

1,996 2,460 (464) (18.9%) (3) Total 3,708 4,609 (901) (19.5%)

     Gross Revenue

7,322,742 7,962,078 (639,336) (8.0%) (4)      Patient Revenue 13,428,376 14,573,137 (1,144,761) (7.9%)

802,986 844,892 (41,906) (5.0%) (5)      Other Revenue 1,591,610 1,653,284 (61,674) (3.7%)

8,125,728 8,806,970 (681,242) (7.7%) (6)   Total Gross Revenue 15,019,986 16,226,421 (1,206,435) (7.4%)

      Deductions

4,671,595 4,946,317 274,722 5.6% (7)  Total Deductions 8,321,158 8,910,996 589,838 6.6%

63.8% 62.1% (1.7%)      Contractual Percentage 62.0% 61.1% (0.9%)

3,454,133 3,860,653 (406,520) (10.5%) (8)  Net Revenue 6,698,828 7,315,425 (616,597) (8.4%)

       Expenses

1,123,161 1,177,089 53,928 4.6% (9)       Salaries 2,064,711 2,310,789 246,078 10.6%

310,497 370,765 60,268 16.3% (10)     Benefits 593,245 730,452 137,207 18.8%

700,145 814,543 114,398 14.0% (11)     Supplies 1,345,220 1,502,399 157,179 10.5%

82,973 100,846 17,873 17.7% (12)     Professional Fees 217,320 205,014 (12,306) (6.0%)

325,773 292,710 (33,063) (11.3%) (13)     Purchased Services 604,619 565,197 (39,422) (7.0%)

139,505 145,198 5,693 3.9% (14)     Depreciation and Amort 278,968 290,377 11,409 3.9%

29,463 25,673 (3,790) (14.8%) (15)     Utilities 55,064 51,347 (3,717) (7.2%)

511,492 516,451 4,959 1.0% (16)     Building Lease 1,039,734 1,052,623 12,889 1.2%
226,908 221,467 (5,441) (2.5%) (17)     Other Expenses 435,006 437,374 2,368 0.5%

3,449,917 3,664,742 214,825 5.9% (18)  Total Expenses 6,633,887 7,145,572 511,685 7.2%

4,216 195,911 (191,695) (97.8%) (19)  Net Operating Income/Loss 64,941 169,853 (104,912) (61.8%)

63,497 0 63,497 0.0% Non-op Equity Earnings Revenue 153,666 0 153,666 0.0%

67,713 195,911 (128,198) (65.4%) (31) Net Income (Loss) Before Minority Interest 218,607 169,853 48,754 28.7%

83,112 173,044 89,932 52.0% (20)  Minority Interest 163,584 207,885 44,301 21.3%

(15,399) 22,867 (38,266) (167.3%) (21)  Net Income/Loss 55,023 (38,032) 93,055 244.7%

10/24/23 2:15 PM
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