
 
 
July 8, 2021  
 
 

MEETING NOTICE 
 
In compliance with Governor Gavin Newsom’s Reopening Plan for California and Executive Order 
N-29-20, we will continue to conduct the meeting of the Board of Directors of Washington Township 
Hospital Development Corporation via Zoom only on Monday, July 12, 2021.  The meeting will 
commence at 12:00 p.m.  
 
Join Zoom Meeting 
https://zoom.us/j/91351866265?pwd=Y1NUMHN0SlJIdzZRcHhVNkMyM3AyZz09 
 
Dial by your location: +1 669 900 9128 US (San Jose)  
Meeting ID: 913 5186 6265  
Passcode: 541792 
 
Portions of this meeting may be held in closed session in accordance with Sections 1461, 1462, 32106 
and 32155 of the California Health & Safety Code and Sections 54962 and 54954.5 of the California 
Government Code. 
 
In compliance with the Americans with Disabilities Act, if you need assistance to participate in this 
meeting, please contact the Recording Secretary at (510) 818-7075.  Notification two working days 
prior to the meeting will enable the Recording Secretary to make reasonable arrangements to ensure 
accessibility to this meeting. 
 
This notice is posted pursuant to Section 54954 of the Government Code. 
 
By direction of the President & Chief Executive Officer 
Washington Township Hospital Development Corporation 
 
 
 

Vanessa Terrasas 
Vanessa Terrasas 
Recording Secretary  
 

https://zoom.us/j/91351866265?pwd=Y1NUMHN0SlJIdzZRcHhVNkMyM3AyZz09


 
AGENDA 

 
BOARD OF DIRECTORS’ MEETING 

WASHINGTON TOWNSHIP HOSPITAL DEVELOPMENT CORPORATION 
 

Monday, July 12, 2021 – 12:00 P.M. 
2000 Mowry Avenue, Fremont, CA 94538 

Meeting Conducted via Zoom  
 

Join Zoom Meeting 
https://zoom.us/j/91351866265?pwd=Y1NUMHN0SlJIdzZRcHhVNkMyM3AyZz09 
 
Dial by your location: +1 669 900 9128 US (San Jose)  
Meeting ID: 913 5186 6265  
Passcode: 541792 

 
Assistance for the Disabled:  If you are disabled in any way and need accommodation to 
participate in the meeting, please call Vanessa Terrasas, Recording Secretary, at (510) 818-7075 
for assistance so the necessary arrangements can be made. 
 

   PRESENTED BY: 
I. CALL TO ORDER  Chair 
    
II. ROLL CALL 

 
 Vanessa Terrasas,  

Executive Assistant  
    
III. CONSIDERATION OF MINUTES OF  

February 3, 2021 
 Motion Required  

    
IV. COMMUNICATIONS    
 A.  Oral   
 B.  Written   
    
V. PRESIDENT AND CHIEF EXECUTIVE 

OFFICER REPORT 
 Kimberly Hartz, 

President and Chief Executive 
Officer 

 
 
 
 
 
 
   

https://zoom.us/j/91351866265?pwd=Y1NUMHN0SlJIdzZRcHhVNkMyM3AyZz09
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In accordance with Section 1461, 1462, 32106 and 32155 of the California Health  
& Safety Code and Sections 54962 and 54954.5 of the California Government  
Code, portions of this meeting may be held in closed session. 

 
 
 

VI.  CLOSED SESSION 
A. Report involving trade secret pursuant to 

Health and Safety Code, Section 32106.  
Estimated public disclosure date August 2021. 

 Chair 

    
VII.  ADJOURN TO OPEN SESSION & REPORT ON 

CLOSED SESSION 
 Chair 

    
 
VIII.  

OPEN SESSION  Chair 

 A.  Report to Open Session 
 

  
 

 B. Action Item 
 

1. Appointment of Tina Nunez to the Washington 
Outpatient Surgery Center, LLC Board of 
Directors. 
 

2. Acceptance of the Washington Township 
Hospital Development Corporation Budget 
Estimate for Fiscal Year 2021/22. 
 

3. Acceptance of the Washington Township 
Medical Foundation Budget Estimate for 
Fiscal Year 2021/22. 

 
4. Approval of Unsecured Revolving Credit Line 

Agreement between DEVCO and Peninsula 
Surgery Center, LLC  

      

  

    
IX. ADJOURNMENT  Chair 
 

 
 
         NEXT MEETING: August 16, 2021  
 
 
 



The meeting of the Board of Directors of the Washington Township Hospital 
Development Corporation was held on February 3, 2021 via Zoom in order to 
comply with Governor Gavin Newsom’s and Alameda County’s mandatory orders 
to Shelter at Home to reduce the risk of spread of COVID-19.  Chairman Sah 
called the meeting to order at 7:32 a.m.    

CALL  
TO 
ORDER 

  
Present: Russ Blowers, Steven Chan, DDS, Miro Garcia, Benn Sah, MD, Sue 
Querner and Kimberly Hartz, President and Chief Executive Officer   
 
Absent: None  

ROLL 
CALL 

  
Also present: Tina Nunez, Vice President of Ambulatory and Administrative 
Services; Chris Henry, Vice President and Chief Financial Officer; Walter 
Choto, Sr. Director, Ambulatory Care Services; Paul Kozachenko, Attorney and 
Holly Cedillo, Executive Assistant 
 
Guests: Kristin Ferguson, Chief of Compliance; Sri Boddu, Audio Visual 
Manager   

 

  
A motion was made by Director Chan, seconded by Director Blowers to approve 
the minutes of the meeting of November 5, 2020.  The motion was carried by the 
following vote: 
 
Ayes: Directors Blowers, Chan, Garcia and Sah  
Noes: None 
Absent: None 
Abstain: Director Querner 
 
A motion was made by Director Chan, seconded by Director Blowers to approve 
the minutes of the meeting of November 16, 2020.  The motion was carried by the 
following vote: 
 
Ayes: Directors Blowers, Chan, Garcia and Sah 
Noes: None 
Absent: None 
Abstain: Director Querner 
 
At its January 13, 2021 meeting, the District Board of Directors voted to 
appoint and reappoint the Washington Township Hospital Development 
Corporation Board members.  The District Board of Directors approved the 
appointment of Sue Querner to the DEVCO Board of Directors to fulfill its five 
member capacity.  Dr. Sah informed the DEVCO Board of Directors on his 
personal health information prior to a motion being made on the election of 
officers.  There was a discussion regarding the bylaws and what would happen 
in the event a chair could not serve in his/her role.  It was discussed that legal 
counsel would review the bylaws and will provide an update at the next board 
meeting.  A motion was made by Director Blowers, seconded by Director Chan, 
to elect the following slate of board officers for 2021 as follows: 
 

APPROVAL OF 
MINUTES OF  
November 5, 2020 
And 
November 16, 2020 
 
 
 
 
 
 
 
 
 
 
 
 
 
ELECTION OF 
OFFICERS 2021 
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Benn Sah, MD, as Chair, Kimberly Hartz as President and Chief Executive  
Officer, Steven Chan, DDS as Secretary, and Russ Blowers as Treasurer.  The 
motion was carried by the following votes: 
 
Ayes: Directors Blowers, Chan, Garcia, Querner and Sah 
Noes: None 
Absent: None 
Abstain: None   
 

 
 
 
 
ELECTION OF 
OFFICERS 2021 
(CONT’D) 

Ms. Hartz noted that there was no written or oral communication. COMMUNICATIONS 
  
Kristin Ferguson, Chief of Compliance at Washington Hospital, provided ethics 
training to the Board.  The Board was advised that they are also required to 
complete a minimum of two hours of ethics training online every two years.  Once 
completed, members should print the certificate, keep a copy and provide the 
original to Holly Cedillo.  Original certificates will be provided to Ms. Hartz’s 
office.   
 
Ethics training is required of local public officials including members of the 
legislative body of a local public agency.  Ms. Ferguson shared the public service 
ethical principles including laws related to personal gain, personal advantages, 
government transparency laws and laws related to fair processes.  The importance 
of public service and strengthening the relationship with the community was 
emphasized.  Ms. Ferguson also notified the Board that she is available to answer 
any questions or concerns regarding compliance issues.    

AB 1234 ETHICS 
TRAINING 
 
 
 
 
 
 
 
 
 
 
 

  
Ms. Hartz welcomed Sue Querner as the newest member appointed to the 
Washington Township Hospital Development Corporation Board of Directors.  
Ms. Querner has served the local community as a small business owner in 
Fremont for several years.  She is an accomplished entrepreneur with over 25 
years of experience and has been actively involved with the Healthcare System 
through the Washington Hospital Healthcare Foundation.    
 
Ms. Hartz shared an update regarding COVID-19.  A 90-day supply of Personal 
Protective Equipment (PPE) is being successfully maintained and the number of 
negative air pressure rooms have been increased to help contain the spread of the 
virus.  The number of high acuity patients has increased which may be caused by 
the delay in care due to the pandemic.  Also, up to date information regarding the 
COVID-19 vaccine and vaccination criteria is provided on our Washington 
Hospital Healthcare System website.  
 
The Vaccination Task Force began coordinating the distribution of the COVID-19 
vaccine throughout the Healthcare System beginning in December.  Vaccine 
distribution is done according to the priority guidelines provided by the Alameda 
County Public Health Department.  Approximately 75% of the staff and  

PRESIDENT & CHIEF 
EXECUTIVE OFFICER  
REPORT 
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physicians have received the vaccine.  A call center supported by Washington 
Township Medical Foundation (WTMF) has opened to receive community calls 
regarding vaccination appointments.    
 
The community vaccination clinic coordinated by WTMF began on February 1st.   
Appointments are required and can be scheduled through the call center or online 
through MyChart.  At this time, per county guidelines, appointments are for 
district residents greater than 65 years who have had a service with the healthcare 
system in the last two years.  The goal is to vaccinate five hundred patients per day 
based on availability of the vaccine.   
 
The financial impact due to COVID-19 continues to remain a challenge.  Elective 
procedures have been limited and at times had to be placed on hold and additional 
expenses required to administer testing and distribution of the vaccine have made 
a direct financial impact.  We have applied for the Health and Economic Recovery 
Omnibus Emergency Solutions Act (HEROES Act).  This is intended to 
supplement the CARES Act. 
 
Overall, we are very proud of the amazing team at Washington Hospital that have 
come together to ensure the highest quality of patient care during this time.    
 
Ms. Hartz notified the group that the The Joint Commission survey continues to be 
on hold and may take place virtually due to the pandemic.  This survey takes place 
every three years.     
 
Ms. Hartz announced that the Washington Radiation Oncology Center staff 
officially returned to the Fremont location on December 14, 2020.  Ms. Hartz 
thanked the Board for approving the new Linear Accelerator and shared that 
patients expressed excitement about having access to the latest technology.  The 
staff was temporarily located at the Alameda Radiation Oncology located in 
Hayward.          
 
Ms. Hartz reported that discussion regarding the development of a trauma 
center is being reinvigorated with Alameda County.  Currently the two trauma 
centers located in the county are Eden Medical Center and Highland Hospital.  
The need for a third trauma center within the county is important and will help 
support the increased volumes and continued community growth. WHHS hired 
a consulting firm to assess our readiness and potential volume.  The report 
showed there is enough volume to support WHHS to be considered a trauma 
center. Alameda County is conducting their own study to determine the need of 
an additional trauma center in the county.  Valley Care has also expressed an 
interest to become a trauma site.  The Board of Supervisors would be the ones 
to ultimately vote on this.  
 
 

 
 
 
 
PRESIDENT & CHIEF 
EXECUTIVE OFFICER  
REPORT (CONT’D) 
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Ms. Hartz shared that the first Transcatheter aortic valve replacement (TAVR) 
case took place in January in conjunction with UCSF.  This procedure is a 
minimally invasive heart valve surgery.     
 
Chris Henry, Vice President and Chief Financial Officer, gave an update on the  
Peninsula Surgery Center.  Construction is complete and the city provided final 
approval allowing the Medicare certification process to begin.  The goal is to 
begin procedures at the end of April. 
 
Ms. Nunez informed the group that the Washington Township Medical 
Foundation (WTMF) welcomed Dr. Stephen Catalya on August 31, 2020 to  
Internal Medicine/Infectious Disease.  Dr. Thomas Collins-Pallett joined as of  
October 1, 2020 at the Warm Springs Clinic and Dr. Kevin Porciuncula will join 
the Nakamura Clinic on March 1, 2021.  Active discussions are also taking place 
to recruit a neurosurgeon and an interventional cardiologist.   
 
Ms. Hartz shared that the Washing Hospital Healthcare Foundation Annual Golf 
Tournament has been postponed. 
 

 
 
 
 
PRESIDENT & CHIEF 
EXECUTIVE OFFICER  
REPORT (CONT’D) 

Director Garcia dismissed himself from the meeting at 8:35 a.m. 
 

 

Chairman Sah adjourned the meeting to closed session at 8:39 a.m.    
 

ADJOURN TO CLOSED 
SESSION  

  
Chairman Sah adjourned the meeting to open session at 8:51 a.m. He reported that 
no action was taken in closed session. 

ADJOURN TO OPEN  
SESSION 

 
There being no further business, the meeting adjourned at 8:55 a.m.  The next  
meeting is currently scheduled for May 17, 2021 at 7:30 a.m. 
 
 
 
           
Benn Sah, MD     Steven Chan, DDS 
Chair      Secretary 

 
ADJOURNMENT 
 

 
 
 



Washington Township Hospital 

Development Corporation 

Summary Income Statement

April 2021

C u r r e n t   M o n t h Y e a r  - T o  - D a t e

Favorable/(Unfavorable) Favorable/(Unfavorable)

% %

Actual Budget Variance Variance Actual Budget Variance Variance

2,238 2,990 (752) (25.2%) (1)   Visits 22,138 27,358 (5,220) (19.1%)

279 279 0 0.0% (2)   Treatments & Procedures 2,821 2,668 153 5.7%

2,517 3,269 (752) (23.0%) (3) Total 24,959 30,026 (5,067) (16.9%)

     Gross Revenue

4,437,101 4,426,156 10,945 0.2% (4)      Patient Revenue 36,649,985 41,113,740 (4,463,755) (10.9%)

882,652 933,235 (50,583) (5.4%) (5)      Other Revenue 10,027,230 9,183,416 843,814 9.2%

5,319,753 5,359,391 (39,638) (0.7%) (6)   Total Gross Revenue 46,677,215 50,297,156 (3,619,941) (7.2%)

      Deductions

2,413,345 2,265,362 (147,983) (6.5%) (7)  Total Deductions 19,303,700 21,042,873 1,739,173 8.3%

54.4% 51.2% (3.2%)      Contractual Percentage 52.7% 51.2% (1.5%)

2,906,408 3,094,029 (187,621) (6.1%) (8)  Net Revenue 27,373,515 29,254,283 (1,880,768) (6.4%)

       Expenses

879,803 843,989 (35,814) (4.2%) (9)       Purchased Labor 8,268,072 7,961,978 (306,094) (3.8%)

288,792 305,458 16,666 5.5% (10)     Purchased Benefits 2,753,921 2,995,578 241,657 8.1%

369,430 479,839 110,409 23.0% (11)     Supplies 3,522,163 4,515,796 993,633 22.0%

338,609 334,631 (3,978) (1.2%) (12)     Professional Fees 3,014,958 3,284,866 269,908 8.2%

221,464 299,498 78,034 26.1% (13)     Purchased Services 2,628,051 3,154,456 526,405 16.7%

121,867 117,027 (4,840) (4.1%) (14)     Depreciation and Amort 1,034,453 1,104,406 69,953 6.3%

25,280 23,083 (2,197) (9.5%) (15)     Utilities 284,573 252,501 (32,072) (12.7%)

416,917 432,566 15,649 3.6% (16)     Building Lease 5,190,463 4,791,249 (399,214) (8.3%)

122,742 123,002 260 0.2% (17)     Other Expenses 1,324,727 1,311,933 (12,794) (1.0%)

2,784,904 2,959,093 174,189 5.9% (18)  Total Expenses 28,021,381 29,372,763 1,351,382 4.6%

121,504 134,936 (13,432) (10.0%) (19)  Net Operating Income/Loss (647,866) (118,480) (529,386) (446.8%)

91,309 124,278 32,969 26.5% (20)  Minority Interest 110,657 866,736 756,079 87.2%

30,195 10,658 19,537 183.3% (21)  Net Income/Loss (758,523) (985,216) 226,693 23.0%

6/17/21 8:39 AM



 

Washington Township Health Care District, 2000 Mowry Avenue, Fremont CA 510.797.1111 
Kimberly Hartz, Chief Executive Officer 

 

 
DATE:            July 12, 2021    
 
TO:                 Board of Directors  
                        Washington Township Hospital Development Corporation  
 
FROM:           Kimberly Hartz 
                         President and Chief Executive Officer  
       
SUBJECT: Appointment of Tina Nunez to the Washington Outpatient Surgery Center, LLC 

Board of Directors  
 
The Washington Outpatient Surgery Center is a California limited liability company where the 
Washington Township Development Corporation (DEVCO) owns a 50.1% interest.  The 
remaining ownership interests are held by the physician owners.  There is a six member Board of 
Directors governing the WOSC.  Three members are appointed by DEVCO and three members 
are appointed by the physician management services organization.   
 
Its current Board of Directors consists of: Kimberly Hartz, Chris Henry, Robert Roth, M.D. as 
appointed by the DEVCO Board of Directors and Kranthi Achanta, M.D, Steven Andersen, 
M.D., Annamalai Veerappan, M.D as appointed by the physician management services 
organization.   
 
Robert Roth, MD is retiring and therefore I am recommending for consideration by the 
Washington Township Hospital Development Corporation Board of Directors to appoint Tina 
Nunez to the Washington Outpatient Surgery Center as replacement of Robert Roth, M.D.  
 
 



 
 
DATE: July 12, 2021             
 
TO: Board of Directors 
 Washington Township Hospital Development Corporation  
 
FROM: Kimberly Hartz 
 President and Chief Executive Officer 
 
SUBJECT: Washington Township Hospital Development Corporation 
 Budget Estimate FY 22 
 
The Budget Estimate for FY 22 for the Washington Township Hospital Development 
Corporation (DEVCO) is being presented to the Board of Directors of the Development 
Corporation for its adoption. 
  
Over the past year, DEVCO focused on operating during the COVID-19 pandemic 
environment. The majority of the sites are trending to return to at least 90% of the Pre-COVID 
volumes by the end of FY 21.  Washington Urgent Care will be closing at the end of FY 21 as 
more hospitals are partnering with organizations that specialize in urgent care and have the 
infrastructure and technology platforms to better serve evolving community needs. The 
Peninsula Surgery Center is anticipated to open the beginning of FY 22. This center will 
provide a full range of services primarily focusing on orthopedics and sports medicine. 
 
Our continued commitment to these programs through the Development Corporation provides 
an important mechanism in helping us to meet our goal of improving and maintaining the 
health status of the residents of the District.    
 
This budget takes into account inflation, contracted changes, and operation changes. For the 
FY 22, the Washington Township Hospital Development Corporation is budgeted as follows: 
 
 Visits are budgeted at 27,714 
 Total Operating Revenue is budgeted at $42,703,616 
 Total Expenses are budgeted at $40,123,032 
 Net income is budgeted at $834,895 
 Capital request is $201,968 
 
In accordance with District Law, Policies and Procedure, I request that the Washington 
Township Hospital Development Corporation Board of Directors authorize the President and 
Chief Executive Officer to proceed with the adoption of the Washington Township Hospital 
Development Corporation FY 22 Budget Estimate. 
 

Kimberly Hartz  
KIMBERLY HARTZ 
President and Chief Executive Officer 



Consolidated Income Statement
Budget Estimate Projected $ %

FY 22 FY 21 Change Change
Visits 27,714               40,310               (12,596)              -31.2%

Gross Patient Revenue 88,397,817$      52,181,408$      36,216,409        69.4%
Other Revenue 5,193,436          6,754,517          (1,561,081)         -23.1%

Contractual Allowances 50,887,637        27,177,279        (23,710,358)       -87.2%
        Total Operating Revenue 42,703,616$      31,758,646$      10,944,970$      34.5%

Expense:
Salaries and Wages 7,497,587$        7,258,649$        (238,938)$          -3.3%
Employee Benefits 2,878,852          2,679,328          (199,524)$          -7.4%
Supplies 8,640,619          4,024,612          (4,616,007)$       -114.7%
Professional Fees and Purchased Services 10,529,841        9,046,877          (1,482,964)$       -16.4%
Depreciation 2,391,776          1,280,338          (1,111,438)$       -86.8%
Building Lease 5,672,881          5,529,438          (143,443)$          -2.6%
Insurance, Utilities, Taxes, and Other Expenses 2,098,299          1,905,410          (192,889)$          -10.1%
Interest Expense 413,177             19,747               (393,430)$          -1992.4%

        Total Expense 40,123,032$      31,744,399$      (8,378,633)$       -26.4%

Income from Operations 2,580,584$        14,247$             2,566,337$        18013.2%
 Minority Interest (1,745,689)         (1,282,980)         (462,709) -36.1%

Net Income 834,895$           (1,268,733)$       2,103,628$        165.8%


Consolidated Notes (Old)

				Washington Township Hospital

				Development Corporation

				Budget Estimate FY 2021/22

				Consolidated Income Statement





								Budget Estimate		Projected 						%

								FY 2022		FY 2021				Change		Change				Comments		30-Apr		30-Apr

																						DEVCO		WROC		Total		Annualized		Difference



				Visits				27,714		40,310				(12,596)		-31.2%				Urgent Care (-1,907) to reduced hours July-Aug from shelter in place.  72.5% of pre-COVID volume.		33,100		0		33,100		39,720		590

																				WOW (-839)  due to decommissioning of mobile van.

																				WOSC (+690) For the Fremont site (+330) there is an increase in Urology, Ophthalmology and Orthopedics (+8).  Napa (+360) related to a full year of operations.

																				WORC (+836) because the center was closed for several months in FY20.  Budgeted to operate at 85% of pre-COVID volume.

																				ROC (+311) averaging 17.5 treatments per day and additional 95 treatments due to closure of Gamma Knife.

				Gross Patient Revenue				$   88,397,817		$   52,181,408				$   36,216,409		69.4%				WOSC (+$7.1m) related to increase in overall volume 13.9% and mix of higher dollar cases. WORC (+$62.9k) related to additional volume of 5.7% 		$28,133,723		$5,120,424		33,254,147		39,904,976		$12,276,432



										 

				Other Revenue				5,193,436		6,754,517				(1,561,081)		-23.1%				MPM (-$304.8k) related to ROC Hayward site lease offset by new WTMF location; ROC (-$195k) from WHHF donation in FY20; Devco Admin (-$4.6k) due to lower WTMF interest income resulting from loan balance being paid off.  WOSC (+$40.9) due to full year of chargebacks from Napa Advanced Surgery Center sublease and expenses; Sports Medicine (+$85.3k) FUSD and NUSD contracts increased (+$64k and +$5k, respectively) additional $16k due to school closures in Spring 2020;  WMB (+$100.2k) related to increased fees from WOSC;  Ohlone (+$13.3k) due to accounting correction of FPACT income in FY20. 		7,236,975		1,186,000		8,422,975		10,107,570		(3,353,053)										 



										 

				Contractual Allowances				50,887,637		27,177,279				(23,710,358)		-87.2%				WOSC (-$3.6M), ROC (-$314k) and WORC (-$32.3k) based on increase in patient revenue.  This is offset by WUC (+$199.7k).		10,280,663		3,397,219		13,677,882		16,427,124

terrences: terrences:
Added $13,766 to WOW for PY adj		10,750,155

										 

				Total Operating Revenue				$   42,703,616		$   31,758,646				$   10,944,970		34.5%						$25,090,035		$2,909,205		$27,999,240		$33,585,422		($1,826,776)

										 

				Expense:						 



				Salaries				$   7,497,587		$   7,258,649				$   (238,938)		-3.3%				Increase in salaries due to WOSC (-$624k),  Urgent Care (-$103.7k), and ROC (-$18.4k) due to a reduction in FTE's.  Offset by WROC (+$59.4k) and Devco Admin (+$19.6k).		$6,543,123		$0		$6,543,123		$7,851,748		($593,099)

				Benefits				2,878,852		2,679,328				(199,524)		-7.4%				WOSC (-$103.2k) due to Blue Shield rate increases and Charles Schwab pension due to increase in net income.		2,234,570		0		2,234,570		2,681,484		(2,156)

				Supplies				8,640,619		4,024,612				(4,616,007)		-114.7%				WOSC (-$1.5m) full year of operation in Napa site; ROC (-$22.4k) due to skin treatment system; Ohlone (-$1.9k) due to inflation; offset by WUC (+$17.4k) due to decrease in volume.		2,545,475		16,367		2,561,842		3,074,210		950,402

				Contract Mgmt Services				0		0				0		ERROR:#DIV/0!				WOSC Fremont (+$27.4k) full year of medical director fees and medical executive committee meetings.

				Professional Fees				0		0				0		ERROR:#DIV/0!				WOSC (+$63k) anesthesia contract for Napa site; ROC (+$55k) due to increase in physician rate; offset by WUC (+$47.9k) no longer utilizing ED doctors.		2,102,407		835,126		2,937,533		3,525,040		(3,525,040)

				Purchased Services				4,899,633		3,508,114				(1,391,519)		-39.7%				Admin (+$469k) physician income guarantees; WOSC (+$167.4k) billing fees; WMB (+14.4k) in line with increase in revenue; WORC (+$2.6k) billing fees; ROC (-$127k) from hardware on old linear accelerator; WUC (-$33.9k) to decrease in billing and radiology fees.		3,119,489		786,367		3,905,856		4,687,027		(1,178,913)

				Purchased Labor				2,951,442		2,558,468				(392,974)		-15.4%				Sports Med (+$60.6k) increase in FTE's due to program being shut down Mar-Jun 2020; WMB (+$53.9) increase in FTE's due to higher collections; WOSC (+$23k) to cover any open positions needed; Ohlone (+$5.7k) annual salary increase; offset by WORC (-$69.4k) director moving to salaried hospital employee and reduction in FTE's; ROC (-$46.4k) due to high volume days not needed in FY21		2,037,036		333,001		2,370,037		2,844,044		(285,576)

				Purchased Benefits				801,545		673,661				(127,884)		-19.0%				WMB (+$15.7k) increase FTE's, annual salary and Blue Shield; Sports Med (+$7.8k) increase FTE's, annual salary and Blue Shield; Ohlone (+$5k) Blue Shield rate and salary increase; WORC (-$6.4k) director becoming salaried employee and reduced staffing; 		478,420		117,719		596,139		715,367		(41,706)

				Legal and Audit				499,829		338,407				(161,422)		-47.7%				WOSC (-$118.3k) due to conclusion of legal matters related to finalizing the structure of Napa clinic 		291,005		12,900		303,905		364,686		(26,279)

				Depreciation**				2,391,776		1,280,338				(1,111,438)		-86.8%				ROC (+$210.8k) due to linear accelerator placed in service; Admin ($+1k) addition of WOW depreciation; offset by MPM (-$3.4k) phone/alarm system fully depreciated; WOSC (-$3.3k) furniture and equipment fully depreciated; WOW (-$1.2k) assets moved to DEVCO Admin. 		815,249		0		815,249		978,299		302,039

				Utilities				352,424		348,568				(3,856)		-1.1%				ROC (+$15.1) electricity from full year in Fremont site; MPM (+$4.8k) from inflation; WOSC (+$2.1k) inflation		211,998		26,152		238,150		285,780		62,788

				Building Lease				5,672,881		5,529,438				(143,443)		-2.6%				ROC (-$409.8k) Hayward building lease in FY20; MPM (-$117.2k) from Hayward lease expense offset by Rent/CAM increase, FAS13 lease amortization and new WTMF location; WORC (-$26.2k) negotiated lower lease; offset by WMB (+$4.8k) annual rent increase.		3,918,750		693,430		4,612,180		5,534,616		(5,178)

				Vehicle Lease				0		0				-		ERROR:#DIV/0!						17,660		0		17,660		21,192		(21,192)

				Vehicle Expense				2,240		2,697				457		16.9%				Reduced maintenance on WOW van.		8,369		0		8,369		10,043		(7,346)

				Interest Expense				413,177		19,747				(393,430)		-1992.4%				WOSC (-$15.2k) due to paying down principal on loans.

				Insurance				86,667		58,347				(28,320)		-48.5%				WOSC (+$8.9k) due to increase in volume; WUC (+$1.4k) due to inflation		73,532		1,269		74,801		89,761		(31,414)

				Taxes, Fees & Licenses				373,664		278,546				(95,118)		-34.1%				MPM (+$5.9k) inflation on property tax; ROC (+$3.9k) registration on housing for new linear accelerator and over accrual of FTB tax in PY; WOSC (+$3.6k) CA business tax % based on revenue increase; 		192,756		42,044		234,800		281,760		(3,214)

				Other Expense				1,283,304		1,217,252				(66,052)		-5.4%				ROC (-$280.4k) Nelco settlement accrued in FY20; offset by WOSC (+$13.6k) inflation and additional travel; Admin (+$2.6k) signage costs not incurred in FY21.		1,894,768		6,063		1,900,831		2,280,997		(1,063,745)

				

				Total Expense				$   38,745,640		$   29,776,172				$   (8,969,468)		-30.1%						$26,484,607		$2,870,438		$29,355,045		$35,226,054		($5,469,629)

				

				Income from Operations				3,957,976		1,982,474				1,975,502		99.6%

				

				Minority Interest in WOSC				0		0				0		ERROR:#DIV/0!				49.9022% of Consolidated WOSC NI

				

				Net Income/(Loss)				$   3,957,976		$   1,982,474				$   1,975,502		-99.6%						(1,394,572)		38,767		(1,355,805)		(1,640,632)		$3,642,853
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				Washington Township Hospital

				Development Corporation

				Budget Estimate FY 22

				Combined Income Statement

												FY22 Budget vs FY21 Projected						6/1/21		FY22 Revised vs FY22 6/1/2021 Presentation

						Budget Estimate		Projected 				$		%				Budget Estimate		$		%

						FY 22		FY 21				Change		Change				FY 2022		Change		Change		Reason

				Visits		27,714		40,310				(12,596)		-31.2%				21,179		6,535		-30.9%



				Gross Patient Revenue		$   88,397,817		$   52,181,408				36,216,409		69.4%				$   88,397,817		0		-0.0%

				Other Revenue		5,193,436		6,754,517				(1,561,081)		-23.1%				5,283,436		(90,000)		1.7%		Adjusted WUC revenue collection



				Contractual Allowances		50,887,637		27,177,279				(23,710,358)		-87.2%				50,887,637		(0)		0.0%

				        Total Operating Revenue		$   42,703,616		$   31,758,646				$   10,944,970		34.5%				$   42,793,615		(89,999)		0.2%



				Expense:

				Salaries and Wages		$   7,497,587		$   7,258,649				$   (238,938)		-3.3%				$   7,473,093		24,494		-0.3%		Increase in Devco Admin Salaries

				Employee Benefits		2,878,852		2,679,328				$   (199,524)		-7.4%				2,873,371		5,481		-0.2%		Increase in Devco Admin Benefits

				Supplies		8,640,619		4,024,612				$   (4,616,007)		-114.7%				8,640,619		0		-0.0%

				Professional Fees and Purchased Services		10,529,841		9,046,877				$   (1,482,964)		-16.4%				10,486,927		42,914		-0.4%		Increase in WORC FTE to based on volume increase		Includes:		Contract Services		Physician Fees		Purchased Services		Purchased Benefits		Legal and Audit

				Depreciation		2,391,776		1,280,338				$   (1,111,438)		-86.8%				2,391,774		2		-0.0%

				Building Lease		5,672,881		5,529,438				$   (143,443)		-2.6%				5,672,881		1		-0.0%

				Insurance, Utilities, Taxes, and Other Expenses		2,098,299		1,905,410				$   (192,889)		-10.1%				2,098,297		2		-0.0%				Includes:		Utilities		Vehicle Lease		Vehicle Expense		Taxes, Fees & Licenses		Other Expense

				Interest Expense		413,177		19,747				$   (393,430)		-1992.4%				413,177		0		-0.0%

				        Total Expense		$   40,123,032		$   31,744,399				$   (8,378,633)		-26.4%				$   40,050,139		$   72,893		-0.2%



				Income from Operations		$   2,580,584		$   14,247				$   2,566,337		18013.2%				$   2,743,476		$   (162,892)		5.9%

				 

				Minority Interest		(1,745,689)		(1,282,980)				(462,709)		-36.1%				(1,995,900)		250,211		12.5%		Decreased from 24% Physician Minority Interest to an assumption of 12%



				Net Income		$   834,895		$   (1,268,733)				$   2,103,628		165.8%				$   747,576		$   87,319		-11.7%		Increase in Net Income mainly due to Phsyician Minority Interest Expense



						994,408		(930,038)
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Summary

				Washington Township Hospital																																												Updated:														Updated:														Source: X:\Financial Statements DEVCO\DEVCO Financials FY 2019\12. June 19\DEVCO Condensed Financials 06-2019.pdf

				Development Corporation																																												5/24/21														5/26/21

				Budget Estimate FY 22																																												Hardcoded  >>>														Hardcoded  >>>

				Combined Income Statement																																												Meeting 5/24/2021 vs Current														Meeting 5/24/2021 vs Current



														FY22 Budget vs FY21 Projected						Pre-Covid19				Actuals		FY22 vs 12 Months Prior to Covid19										5/24/2021 Meeting - Presented Amounts								FY22 Budget vs 5/24/2021 Meeting-Presented Amounts				5/24/2021 Updated		5/24/2021 Meeting - Presented Amounts								FY22 Budget vs 5/24/2021 Meeting-Presented Amounts				5/24/2021 Updated		5/24/2021 Meeting - Presented Amounts								FY22 Budget vs 5/24/2021 Meeting-Presented Amounts

								Budget Estimate		Projected 				$		%				Actuals				Pre-Covid-19		$		%								Projected 		$		%								Budget Estimate		Projected 		$		%								Budget Estimate		Budget Estimate		$		%

								FY 22		FY 21				Change		Change				FY 2019				Mar19 to Feb 20		Change		Change				Comments				FY 2022		Change		Change				Comments				FY 2022		FY 2022		Change		Change				Comments				FY 2022		FY 2022		Change		Change				Comments





		Visits		Visits				27,714		40,310				(12,596)		-31.2%				43,898				45,480		(17,766)		-39.1%				Increase visits in WORC, ROC, and Ohlone (+896), offset by WUC closure (-15,155), Increase in (+736) surgeries in WOSC Fremont and (+692) in PSC new ventures				26,550		(1,164)		-4.4%				A combined visits and surgery of -929 visits variance of no shows was being double counted				20,945		26,550		5,606		21.1%				A combined visits and surgery of -929 visits variance of no shows was being double counted				20,945		26,550		5,606		21.1%				A combined visits and surgery of -929 visits variance of no shows was being double counted

		Treatments		Treatments				- 0		- 0				- 0		0.0%				- 0						- 0		0.0%																				- 0														- 0

																				  				  

																				 				 

		Revenue		Gross Patient Revenue				$   88,397,817		$   52,181,408				$   36,216,409		69.4%				$   46,557,271				48,428,789		$   39,969,028		82.5%				Increase revenue in PSC (+$31.3M ), the rest of the entities (+$6.4M), offset by WUC closure (-$1.3M)				$   87,944,572		$   (453,245)		-0.5%				Included PSC billing fee of 3.75% and the MPM typo correction				$   88,397,817		$   87,944,572		$   (453,245)		-0.5%				Included PSC billing fee of 3.75% and the MPM typo correction				$   88,397,817		$   87,944,572		$   (453,245)		-0.5%				Included PSC billing fee of 3.75% and the MPM typo correction

																				 				 

		Other Revenue		Other Revenue				5,193,436		6,754,517				(1,561,081)		-23.1%				10,068,381				11,155,318		(5,961,882)		-53.4%				Increase other revenue in Sports Med, Admin, Ohlone, MPM (+$295k), offset by WUC closure (-656k), plus (+$1.575M)Payroll Protection Program (PPP) Funds 				5,280,404		86,967.50		1.6%								5,280,404		5,280,404		0.00		0.0%								5,280,404		5,280,404		0.00		0.0%

																				 				 

		Contractual Allowances		Contractual Allowances				50,887,637		27,177,279				(23,710,358)		-87.2%				(24,818,970)				25,602,839		25,284,798		98.8%				Increase in contractual allowances in PSC (+$20.9M), the rest of the entities (+$3.3M), offset by WUC closure (-$487k)				50,887,637		0		0.0%								50,887,637		50,887,637		(0)		-0.0%								50,887,637		50,887,637		(0)		-0.0%

																				 				 

		Total Operating Revenue		        Total Operating Revenue				$   42,703,616		$   31,758,646				$   10,944,970		34.5%				$   31,806,682				$   33,981,268		$   8,722,348		25.7%				PSC (+$10.3m) makes up 83.9% of the Operating Revenue increase.  And the rest of the entities (+$2m) makes up 16.1% of the Operating Revenue increase. Plus the $1.575M in the Payroll Protection Program Funds				$   42,337,339		$   (366,278)		-0.9%								$   42,790,583		$   42,337,339		$   (453,244)		-1.1%								$   42,790,583		$   42,337,339		$   (453,244)		-1.1%

																				 				 

		Expense:		Expense:																 				 

		

		Salaries		Salaries				$   7,497,587		$   7,258,649				$   (238,938)		-3.3%				$   7,684,039				8,028,483		$   (530,896)		-6.6%				Increase by PSC (-614k), the rest of the entities (-$166k) of inflation, offset by WUC closure (+$566k)				$   7,803,795		$   306,208		3.9%								$   7,803,795		$   7,803,795		$   - 0		0.0%								$   7,803,795		$   7,803,795		$   - 0		0.0%

		Benefits		Benefits				2,878,852		2,679,328				(199,524)		-7.4%				2,569,427				2,748,005		130,847		4.8%				Increase by PSC (-331k), the rest of the entities (-$114.6k) of inflation, offset by WUC closure (+$251k)				2,542,669		(336,183)		-13.2%								2,542,669		2,542,669		0		0.0%								2,542,669		2,542,669		0		0.0%

		Supplies		Supplies				8,640,619		4,024,612				(4,616,007)		-114.7%				3,712,654				4,267,030		4,373,589		102.5%				Increase by PSC (-$4M), the rest of the entities (-$597k) of inflation, offset by WUC closure (+$60.5k)				8,636,859		(3,760)		-0.0%								8,637,587		8,636,859		(728)		-0.0%								8,637,587		8,636,859		(728)		-0.0%

		Contract Mgmt Services		Contract Services				673,050		656,550				(16,500)		-2.5%				869,018				607,140		65,910		10.9%				Increase by WOSC Fremont (-$14.7k) full year medical director fees and medical executive meeting, and Napa inflation				673,050		0		0.0%								673,050		673,050		0		0.0%								673,050		673,050		0		0.0%

		Professional Fees		Physician Fees				704,342		1,311,677				607,335		46.3%				2,072,900				2,941,577		(2,237,235)		-76.1%				Savings overall, increase by ($-15k), offset by WUC closure (+$622.5k)				704,342		0		0.0%								704,342		704,342		0		0.0%								704,342		704,342		0		0.0%

		Purchased Services		Purchased Services				4,899,633		3,508,114				(1,391,519)		-39.7%				2,458,360				2,917,441		1,982,192		67.9%				Increase by PSC (-$1M), the rest of the entities (-$531k) of inflation, offset by WUC closure (+$198.6k) and MPM savings on Seimens fire inspection safety (+8.1k)				4,879,209		(20,424)		-0.4%				Included PSC billing fee of 3.75%, and LWCCC included surfur creek for $3.3k				5,287,445		4,879,209		(408,236)		-8.4%				Included PSC billing fee of 3.75%, and LWCCC included surfur creek for $3.3k				4,899,632		4,879,209		(20,423)		-0.4%				Reversed PSC billing fee of 3.75% for double counting, and LWCCC included surfur creek for $3.3k

		Purchased Labor		Purchased Labor				2,951,442		2,558,468				(392,974)		-15.4%				2,558,732				2,670,427		281,015		10.5%				Increase by 3% inflation plus 4 vacant position in WMB, offset by ROC savings in Areus radiology traveler (+$46k)				2,865,906		(85,536)		-3.0%				One additional FTE in WMB for PSC at the rate of $23 per hour				2,913,746		2,865,906		(47,840)		-1.7%				One additional FTE in WMB for PSC at the rate of $23 per hour				2,913,746		2,865,906		(47,840)		-1.7%				One additional FTE in WMB for PSC at the rate of $23 per hour

		Purchased Benefits		Purchased Benefits				801,545		673,661				(127,884)		-19.0%				724,251				719,927		81,618		11.3%				Increase by 3% inflation plus 3 vacant position and 1 new billing position for PSC in WMB				782,904		(18,641)		-2.4%				One additional FTE in WMB for PSC benefits				796,328		782,904		(13,424)		-1.7%				One additional FTE in WMB for PSC benefits				796,328		782,904		(13,424)		-1.7%				One additional FTE in WMB for PSC benefits

		Legal and Audit		Legal and Audit				499,829		338,407				(161,422)		-47.7%				383,549				375,610		124,219		33.1%				Increase by PSC (-$100k), the rest of the entities (-$61k)				499,829		0		0.0%								499,829		499,829		0		0.0%								499,829		499,829		0		0.0%

		Depreciation		Depreciation				2,391,776		1,280,338				(1,111,438)		-86.8%				1,097,443				1,132,144		1,259,632		111.3%				Increase by PSC (-$985k), the rest of the entities (-$126k)				2,364,880		(26,896)		-1.1%								2,364,881		2,364,880		(1)		-0.0%								2,364,881		2,364,880		(1)		-0.0%

		Utilities		Utilities				352,424		348,568				(3,856)		-1.1%				274,474				288,707		63,717		22.1%				Increase by PSC (-$18.5k), offset by savings on the Hayward site				352,424		0		0.0%								352,424		352,424		0		0.0%								352,424		352,424		0		0.0%

		Building Lease		Building Lease				5,672,881		5,529,438				(143,443)		-2.6%				5,197,614				5,667,864		5,017		0.1%				Increase by PSC (-$587k), offset by savings on the Hayward site and WUC closure				5,672,881		0		0.0%								5,672,881		5,672,881		0		0.0%								5,672,881		5,672,881		0		0.0%

		Vehicle Lease		Vehicle Lease				- 0		- 0				-		0.0%				- 0				1		(1)		-100.0%				No longer doing the WOW van				- 0		-		0.0%								- 0		- 0		-		0.0%								- 0		- 0		-		0.0%

		Vehicle Expense		Vehicle Expense				2,240		2,697				457		16.9%				7,832				9,929		(7,689)		-77.4%				Savings on WUC closure				2,240		-		0.0%								2,240		2,240		-		0.0%								2,240		2,240		-		0.0%

		Interest Expense		Interest Expense				413,177		19,747				(393,430)		-1992.4%				50,529				37,574		375,603		999.6%				Increase by PSC's bank loan				413,177		0		0.0%								413,177		413,177		0		0.0%								413,177		413,177		0		0.0%

		Insurance		Insurance				86,667		58,347				(28,320)		-48.5%				70,713				74,706		11,961		16.0%				Increase by 30% Beta Insurace rate, plus PSC's Beta Insurance				86,673		6		0.0%								86,667		86,673		6		0.0%								86,667		86,673		6		0.0%

		Taxes, Fees & Licenses		Taxes, Fees & Licenses				373,664		278,546				(95,118)		-34.1%				275,306				262,100		111,564		42.6%				Increase by PSC (-$72.4k) plus ROC's American College of Radiology dues (-$10.9k), the rest of the entities (-$11.8k)				373,663		(1)		-0.0%								373,663		373,663		0		0.0%								373,663		373,663		0		0.0%

		Other Expense		Other Expense				1,283,304		1,217,252				(66,052)		-5.4%				1,134,986				1,154,575		128,729		11.1%				Increase by PSC (-$30k), WOSC Fremont (-$17.4k), the rest of the entities (-$18.6k) on bank fees and lockbox				1,280,357		(2,947)		-0.2%				Included PSC lock box and bank fees				1,283,303		1,280,357		(2,946)		-0.2%				Included PSC lock box and bank fees				1,283,303		1,280,357		(2,946)		-0.2%				Included PSC lock box and bank fees

		

		Total Expense		        Total Expense				$   40,123,032		$   31,744,399				$   (8,378,633)		-26.4%				$   31,141,826				$   33,903,240		$   6,219,792		18.3%				PSC (-$8.2M) makes up 99% of expense and the rest of the entities (-$80k) makes up 1% of total expenses				$   39,934,858		$   (188,174)		-0.5%								$   40,408,027		$   39,934,858		$   (473,169)		-1.2%								$   40,020,214		$   39,934,858		$   (85,356)		-0.2%

		

		Income from Operations		Income from Operations				$   2,580,584		$   14,247				$   2,566,337		-18013.2%				$   664,856				$   78,028		$   2,502,556		3207.3%								$   2,402,481		$   (178,104)		-7.4%								$   2,382,556		$   2,402,481		$   19,925		0.8%								$   2,770,369		$   2,402,481		$   (367,888)		-15.3%

				 

		Minority Interest		Minority Interest				(1,745,689)		(1,282,980)				(462,709)		-36.1%				(636,002)				- 0		(1,745,689)		0.0%				Fremont 49.9% of WOSC minority interest and PSC 3.82% of WOSC minority interest, plus Dearborn's 27.55% and 12% physician portion				854,857		2,600,546		304.2%								854,857		854,857		0		0.0%								854,857		854,857		0		0.0%



		Net Income/(Loss)		Net Income				$   834,895		$   (1,268,733)				$   2,103,628		165.8%				$   28,854				$   78,028		$   756,867		970.0%				PSC's Net Income is (+$1.26M), offset by the rest of the Devco entities of a Net Loss of (-$265.6k)				ERROR:#REF!		ERROR:#REF!		0.0%								ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		0.0%								ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		0.0%

		

		FTEs		FTE's				140.43		116.10				(24.33)		-21.0%				125.71				125.8		(14.63)		-11.6%								139.15		(1.28)		-0.9%				One additional FTE in WMB for PSC				140.15		139.15		(1.00)		-0.7%				One additional FTE in WMB for PSC				140.15		139.15		(1.00)		-0.7%				One additional FTE in WMB for PSC

		

				PSC - Startup Cost						205,991																						This is the extraordinary item of building PSC expenses

				Note: This budget includes the Washington Radiation Oncology Center. 







&"Times New Roman,Regular"&8DEVCO Combined	&"Times New Roman,Regular"&8 2-1	&"Times New Roman,Regular"&8DEVCO Budget FY 22




Comparable

				Washington Township Hospital																																												Updated:														Updated:														Source: X:\Financial Statements DEVCO\DEVCO Financials FY 2019\12. June 19\DEVCO Condensed Financials 06-2019.pdf

				Development Corporation																																												5/24/21														5/26/21

				Budget Estimate FY 22																																												Hardcoded  >>>														Hardcoded  >>>

				Combined Income Statement																																												Meeting 5/24/2021 vs Current														Meeting 5/24/2021 vs Current



														FY22 Budget vs FY21 Projected						Pre-Covid19				Actuals		FY22 vs 12 Months Prior to Covid19										5/24/2021 Meeting - Presented Amounts								FY22 Budget vs 5/24/2021 Meeting-Presented Amounts				5/24/2021 Updated		5/24/2021 Meeting - Presented Amounts								FY22 Budget vs 5/24/2021 Meeting-Presented Amounts				5/24/2021 Updated		5/24/2021 Meeting - Presented Amounts								FY22 Budget vs 5/24/2021 Meeting-Presented Amounts

								Budget Estimate		Projected 				$		%				Actuals				Pre-Covid-19		$		%								Projected 		$		%								Budget Estimate		Projected 		$		%								Budget Estimate		Budget Estimate		$		%

								FY 2022		FY 2021				Change		Change				FY 2019				Mar19 to Feb 20		Change		Change				Comments				FY 2022		Change		Change				Comments				FY 2022		FY 2022		Change		Change				Comments				FY 2022		FY 2022		Change		Change				Comments





		Visits		Visits				27,714		40,310				(12,596)		-31.2%				43,898				45,480		(17,766)		-39.1%				Increase visits in WORC, ROC, and Ohlone (+896), offset by WUC closure (-15,155), Increase in (+736) surgeries in WOSC Fremont and (+692) in PSC new ventures				26,550		(1,164)		-4.4%				A combined visits and surgery of -929 visits variance of no shows was being double counted				20,945		26,550		5,606		21.1%				A combined visits and surgery of -929 visits variance of no shows was being double counted				20,945		26,550		5,606		21.1%				A combined visits and surgery of -929 visits variance of no shows was being double counted

		Surgeries		Surgeries				- 0		- 0				- 0		ERROR:#DIV/0!										- 0		0.0%				ERROR:#REF!						- 0		0.0%				Per Tina's comment, spit visits from surgeries				6,535				(6,535)		0.0%				Per Tina's comment, spit visits from surgeries				6,535				(6,535)		0.0%				Per Tina's comment, spit visits from surgeries

		Treatments		Treatments				- 0		- 0				- 0		0.0%				- 0						- 0		0.0%																				- 0														- 0

																				  				  

																				 				 

		Revenue		Gross Patient Revenue				$   88,397,817		$   52,181,408				$   36,216,409		69.4%				$   46,557,271				48,428,789		$   39,969,028		82.5%				Increase revenue in PSC (+$31.3M ), the rest of the entities (+$6.4M), offset by WUC closure (-$1.3M)				$   87,944,572		$   (453,245)		-0.5%				Included PSC billing fee of 3.75% and the MPM typo correction				$   88,397,817		$   87,944,572		$   (453,245)		-0.5%				Included PSC billing fee of 3.75% and the MPM typo correction				$   88,397,817		$   87,944,572		$   (453,245)		-0.5%				Included PSC billing fee of 3.75% and the MPM typo correction

																				 				 

		Other Revenue		Other Revenue				5,193,436		6,754,517				(1,561,081)		-23.1%				10,068,381				11,155,318		(5,961,882)		-53.4%				Increase other revenue in Sports Med, Admin, Ohlone, MPM (+$295k), offset by WUC closure (-656k), plus (+$1.575M)Payroll Protection Program (PPP) Funds 				5,280,404		86,967.50		1.6%								5,280,404		5,280,404		0.00		0.0%								5,280,404		5,280,404		0.00		0.0%

																				 				 

		Contractual Allowances		Contractual Allowances				50,887,637		27,177,279				(23,710,358)		-87.2%				(24,818,970)				25,602,839		25,284,798		98.8%				Increase in contractual allowances in PSC (+$20.9M), the rest of the entities (+$3.3M), offset by WUC closure (-$487k)				50,887,637		0		0.0%								50,887,637		50,887,637		(0)		-0.0%								50,887,637		50,887,637		(0)		-0.0%

																				 				 

		Total Operating Revenue		        Total Operating Revenue				$   42,703,616		$   31,758,646				$   10,944,970		34.5%				$   31,806,682				$   33,981,268		$   8,722,348		25.7%				PSC (+$10.3m) makes up 83.9% of the Operating Revenue increase.  And the rest of the entities (+$2m) makes up 16.1% of the Operating Revenue increase. Plus the $1.575M in the Payroll Protection Program Funds				$   42,337,339		$   (366,278)		-0.9%								$   42,790,583		$   42,337,339		$   (453,244)		-1.1%								$   42,790,583		$   42,337,339		$   (453,244)		-1.1%

																				 				 

		Expense:		Expense:																 				 

		

		Salaries		Salaries				$   7,497,587		$   7,258,649				$   (238,938)		-3.3%				$   7,684,039				8,028,483		$   (530,896)		-6.6%				Increase by PSC (-614k), the rest of the entities (-$166k) of inflation, offset by WUC closure (+$566k)				$   7,803,795		$   306,208		3.9%								$   7,803,795		$   7,803,795		$   - 0		0.0%								$   7,803,795		$   7,803,795		$   - 0		0.0%

		Benefits		Benefits				2,878,852		2,679,328				(199,524)		-7.4%				2,569,427				2,748,005		130,847		4.8%				Increase by PSC (-331k), the rest of the entities (-$114.6k) of inflation, offset by WUC closure (+$251k)				2,542,669		(336,183)		-13.2%								2,542,669		2,542,669		0		0.0%								2,542,669		2,542,669		0		0.0%

		Supplies		Supplies				8,640,619		4,024,612				(4,616,007)		-114.7%				3,712,654				4,267,030		4,373,589		102.5%				Increase by PSC (-$4M), the rest of the entities (-$597k) of inflation, offset by WUC closure (+$60.5k)				8,636,859		(3,760)		-0.0%								8,637,587		8,636,859		(728)		-0.0%								8,637,587		8,636,859		(728)		-0.0%

		Contract Mgmt Services		Contract Services				673,050		656,550				(16,500)		-2.5%				869,018				607,140		65,910		10.9%				Increase by WOSC Fremont (-$14.7k) full year medical director fees and medical executive meeting, and Napa inflation				673,050		0		0.0%								673,050		673,050		0		0.0%								673,050		673,050		0		0.0%

		Professional Fees		Physician Fees				704,342		1,311,677				607,335		46.3%				2,072,900				2,941,577		(2,237,235)		-76.1%				Savings overall, increase by ($-15k), offset by WUC closure (+$622.5k)				704,342		0		0.0%								704,342		704,342		0		0.0%								704,342		704,342		0		0.0%

		Purchased Services		Purchased Services				4,899,633		3,508,114				(1,391,519)		-39.7%				2,458,360				2,917,441		1,982,192		67.9%				Increase by PSC (-$1M), the rest of the entities (-$531k) of inflation, offset by WUC closure (+$198.6k) and MPM savings on Seimens fire inspection safety (+8.1k)				4,879,209		(20,424)		-0.4%				Included PSC billing fee of 3.75%, and LWCCC included surfur creek for $3.3k				5,287,445		4,879,209		(408,236)		-8.4%				Included PSC billing fee of 3.75%, and LWCCC included surfur creek for $3.3k				4,899,632		4,879,209		(20,423)		-0.4%				Reversed PSC billing fee of 3.75% for double counting, and LWCCC included surfur creek for $3.3k

		Purchased Labor		Purchased Labor				2,951,442		2,558,468				(392,974)		-15.4%				2,558,732				2,670,427		281,015		10.5%				Increase by 3% inflation plus 4 vacant position in WMB, offset by ROC savings in Areus radiology traveler (+$46k)				2,865,906		(85,536)		-3.0%				One additional FTE in WMB for PSC at the rate of $23 per hour				2,913,746		2,865,906		(47,840)		-1.7%				One additional FTE in WMB for PSC at the rate of $23 per hour				2,913,746		2,865,906		(47,840)		-1.7%				One additional FTE in WMB for PSC at the rate of $23 per hour

		Purchased Benefits		Purchased Benefits				801,545		673,661				(127,884)		-19.0%				724,251				719,927		81,618		11.3%				Increase by 3% inflation plus 3 vacant position and 1 new billing position for PSC in WMB				782,904		(18,641)		-2.4%				One additional FTE in WMB for PSC benefits				796,328		782,904		(13,424)		-1.7%				One additional FTE in WMB for PSC benefits				796,328		782,904		(13,424)		-1.7%				One additional FTE in WMB for PSC benefits

		Legal and Audit		Legal and Audit				499,829		338,407				(161,422)		-47.7%				383,549				375,610		124,219		33.1%				Increase by PSC (-$100k), the rest of the entities (-$61k)				499,829		0		0.0%								499,829		499,829		0		0.0%								499,829		499,829		0		0.0%

		Depreciation		Depreciation				2,391,776		1,280,338				(1,111,438)		-86.8%				1,097,443				1,132,144		1,259,632		111.3%				Increase by PSC (-$985k), the rest of the entities (-$126k)				2,364,880		(26,896)		-1.1%								2,364,881		2,364,880		(1)		-0.0%								2,364,881		2,364,880		(1)		-0.0%

		Utilities		Utilities				352,424		348,568				(3,856)		-1.1%				274,474				288,707		63,717		22.1%				Increase by PSC (-$18.5k), offset by savings on the Hayward site				352,424		0		0.0%								352,424		352,424		0		0.0%								352,424		352,424		0		0.0%

		Building Lease		Building Lease				5,672,881		5,529,438				(143,443)		-2.6%				5,197,614				5,667,864		5,017		0.1%				Increase by PSC (-$587k), offset by savings on the Hayward site and WUC closure				5,672,881		0		0.0%								5,672,881		5,672,881		0		0.0%								5,672,881		5,672,881		0		0.0%

		Vehicle Lease		Vehicle Lease				- 0		- 0				-		0.0%				- 0				1		(1)		-100.0%				No longer doing the WOW van				- 0		-		0.0%								- 0		- 0		-		0.0%								- 0		- 0		-		0.0%

		Vehicle Expense		Vehicle Expense				2,240		2,697				457		16.9%				7,832				9,929		(7,689)		-77.4%				Savings on WUC closure				2,240		-		0.0%								2,240		2,240		-		0.0%								2,240		2,240		-		0.0%

		Interest Expense		Interest Expense				413,177		19,747				(393,430)		-1992.4%				50,529				37,574		375,603		999.6%				Increase by PSC's bank loan				413,177		0		0.0%								413,177		413,177		0		0.0%								413,177		413,177		0		0.0%

		Insurance		Insurance				86,667		58,347				(28,320)		-48.5%				70,713				74,706		11,961		16.0%				Increase by 30% Beta Insurace rate, plus PSC's Beta Insurance				86,673		6		0.0%								86,667		86,673		6		0.0%								86,667		86,673		6		0.0%

		Taxes, Fees & Licenses		Taxes, Fees & Licenses				373,664		278,546				(95,118)		-34.1%				275,306				262,100		111,564		42.6%				Increase by PSC (-$72.4k) plus ROC's American College of Radiology dues (-$10.9k), the rest of the entities (-$11.8k)				373,663		(1)		-0.0%								373,663		373,663		0		0.0%								373,663		373,663		0		0.0%

		Other Expense		Other Expense				1,283,304		1,217,252				(66,052)		-5.4%				1,134,986				1,154,575		128,729		11.1%				Increase by PSC (-$30k), WOSC Fremont (-$17.4k), the rest of the entities (-$18.6k) on bank fees and lockbox				1,280,357		(2,947)		-0.2%				Included PSC lock box and bank fees				1,283,303		1,280,357		(2,946)		-0.2%				Included PSC lock box and bank fees				1,283,303		1,280,357		(2,946)		-0.2%				Included PSC lock box and bank fees

		

		Total Expense		        Total Expense				$   40,123,032		$   31,744,399				$   (8,378,633)		-26.4%				$   31,141,826				$   33,903,240		$   6,219,792		18.3%				PSC (-$8.2M) makes up 99% of expense and the rest of the entities (-$80k) makes up 1% of total expenses				$   39,934,858		$   (188,174)		-0.5%								$   40,408,027		$   39,934,858		$   (473,169)		-1.2%								$   40,020,214		$   39,934,858		$   (85,356)		-0.2%

		

		Income from Operations		Income from Operations				$   2,580,584		$   14,247				$   2,566,337		-18013.2%				$   664,856				$   78,028		$   2,502,556		3207.3%								$   2,402,481		$   (178,104)		-7.4%								$   2,382,556		$   2,402,481		$   19,925		0.8%								$   2,770,369		$   2,402,481		$   (367,888)		-15.3%

				 

		Minority Interest		Minority Interest				(1,745,689)		(1,282,980)				462,709		36.1%				(636,002)				- 0		(1,745,689)		0.0%				Fremont 49.9% of WOSC minority interest and PSC 3.82% of WOSC minority interest, plus Dearborn's 27.55% and 12% physician portion				854,857		2,600,546		304.2%								854,857		854,857		0		0.0%								854,857		854,857		0		0.0%



		Net Income/(Loss)		Net Income				$   834,895		$   (1,268,733)				$   2,103,628		165.8%				$   28,854				$   78,028		$   756,867		970.0%				PSC's Net Income is (+$1.26M), offset by the rest of the Devco entities of a Net Loss of (-$265.6k)				ERROR:#REF!		ERROR:#REF!		0.0%								ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		0.0%								ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		0.0%

		

		FTEs		FTE's				140.43		116.10				(24.33)		-21.0%				125.71				125.8		(14.63)		-11.6%								139.15		(1.28)		-0.9%				One additional FTE in WMB for PSC				140.15		139.15		(1.00)		-0.7%				One additional FTE in WMB for PSC				140.15		139.15		(1.00)		-0.7%				One additional FTE in WMB for PSC

		

				PSC - Startup Cost						205,991																						This is the extraordinary item of building PSC expenses
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Consolidated Notes

				Washington Township Hospital

				Development Corporation

				Budget Estimate FY 22

				Variance by Line Item





								Budget Estimate		Projected 						%

								FY 2022		FY 2021				Change		Change				Comments		30-Apr		30-Apr

				Visits				27,714		40,310				(12,596)		-31.2%

																				WUC (-15,155) to close down in FY22.		33,100		0		33,100		39,720		590				(15,155)

																				WORC (+374) Budgeted 56 patients per day at a $274 per average visit														374

																				ROC (+295) averaging 17.5 treatments per day avg @ 251 workdays. Additional volume due to shorter treatment times and new SBRT (Stereotactic Body Radiation Therapy), additional 80 treatments. 														295

																				Ohlone (462) expect 50% FY19 capacity														462

																																		(14,024)

				Surgeries				0		0				- 0		ERROR:#DIV/0!

																				WOSC (+736) For the Fremont site (+330) there is an increase in Gastroenterology (+559) cases, Ophthalmology (+137) cases, Orthopedics (+34), offset by decrease in Gynecology (-54).  Detail by provider and specialty provided..  Napa to stay flat. 														ERROR:#REF!

																				PSC (+692) expect to perform 692 surgeries in the the first year open														ERROR:#REF!

																																		ERROR:#REF!

				Gross Patient Revenue				$   88,397,817		$   52,181,408				$   36,216,409		69.4%

																				ROC (+$952.4k) increase in volume plus additional SBRT (Stereotactic Body Radiation Therapy).		$28,133,723		$5,120,424		33,254,147		39,904,976		$12,276,432				952,382

																				WUC (-$1.32m) due to urgent care being closed down.														(1,320,312)

																				WOSC (+$4.9m) due to +736 additional surgeries.														4,900,326

																				PSC (+$31.3m) expect to perform 692 surgeries in the first year open														31,286,213

																				WORC (+$75.8k) increase 2 more patients per day offset by the COVID-19 relief fund which we will not have in FY22														(75,849)

																				WMB (+$473.6k) increased based on volume on other Devco entities														473,649

																																		36,216,409

				Other Revenue				5,193,436		6,754,517				(1,561,081)		-23.1%						7,236,975		1,186,000		8,422,975		10,107,570		(3,353,053)										 

																				WUC (-$467.7k) due to urgent care being closed down.														(467,678)

																				Sports Med (+9k) per contract with FUSD (yr.2 of 3) for $164k & NUSD (yr. 3 of 3) for $30k plus Winter & Spring sports physicals totaling $4k.														9,000

																				Ohlone (+170.5k) Predicting 50% capacity of Pre-Covid19 visits, totalling 462 visits														170,491

																				WOSC (-1.575M) Payroll Protection Program Funds														(1,575,000)

																				MPM (+302.1k) Annual rent and CAM increase														302,106

																																		(1,561,081)

				Contractual Allowances				50,887,637		27,177,279				(23,710,358)		-87.2%						10,280,663		3,397,219		13,677,882		16,427,124

terrences: terrenes:
Added $13,766 to WOW for PY adj		10,750,155

																				ROC (-$656.2k) based on increase in patient revenue.														656,203

																				WUC (+$487.3k) we do not have this cost due to Urgent Care being closed														(487,337)

																				WOSC (-$2.57M) based on increase in patient revenue.														2,573,468

																				PSC (-$20.9M) based on increase in patient revenue.														20,944,532

																				WORC (-$23.5k) based on increase in patient revenue.														23,492

										 																								23,710,358

				Total Operating Revenue				$   144,478,890		$   86,113,204				$   58,365,686		67.8%				PSC (+$10.3m) makes up 93.2% of the Operating Revenue increase.  And the rest of the entities (+$745k) makes up 6.8% of the Operating Revenue increase.		$25,090,035		$2,909,205		$27,999,240		$33,585,422		$52,527,782

										 

				Expense:						 



				Salaries				$   7,497,587		$   7,258,649				$   (238,938)		-3.3%						$6,543,123		$0		$6,543,123		$7,851,748		($593,099)

																				ROC (-$61.9k) Increase in salaries due to 3% inflation, and overtime incurred in FY21 and a full year of a Radiation Therapist														61,910

																				WUC (+$566.2k) Savings due to Urgent Care closing down														(566,180)

																				WOSC (-$62.7k) Increase by 3% inflation, and offset by the slight decrease in aaumption of 20.8 hours per case														62,710

																				Napa (-$9.5k) Increase by 3% inflation														9,481

																				PSC (-$614.2k) New operations														614,161

																				WORC (-$16.5k) Increase by 3% inflation and FY21 had unpaid time off.														16,469

																				Admin (-$15.9k) Increase by 3% inflation and added 20 hours for Patty to wrap up WUC														40,387

																																		238,938

				Benefits				2,878,852		2,679,328				(199,524)		-7.4%						2,234,570		0		2,234,570		2,681,484		(2,156)

																				ROC (-$8.4k) benefits rate increase														8,424

																				WUC (+$251.3k) Savings due to Urgent Care closing down														(251,287)

																				WOSC (-$93.3k) benefits rate increase														93,279

																				Napa (-$2k) benefits rate increase														2,049

																				PSC (-$331.7k) New operations														330,702

																				WORC (-$3.2k) benefits rate increase														3,232

																				Admin (-$13.1k) benefits rate increase														13,125

																																		199,524

				Supplies				8,640,619		4,024,612				(4,616,007)		-114.7%						2,545,475		16,367		2,561,842		3,074,210		950,402

																				ROC (-$11.5k) increase by 3% inflation and volume.  Increase by the Bolus Radio skin protection molds														11,506

																				WUC (+$60.5k) Savings due to Urgent Care closing down														(60,486)

																				WOSC (-$632.2k) increase by 9% inflation on pharma and 3% inflation on other supplies and volume change														632,203

																				Napa (-$8.1k) Increase by 3% inflation														8,108

																				PSC (-$4M) New operations, bottoms up build from surgery count														4,016,497

																				WORC (-$984) increase by 3% inflation plus volume														984

																				Sports Med (-$68) increase by gloves for physicals, ATC shirts and BP cuffs, overall based on volume														68

																				Admin (-$6) Business cards and misc. office supplies increase by 3% inflation														6

																				WMB (-$1.2k) increase by 3% inflation plus volume														1,154

																				Ohlone (-$5.9k) increase by 8% inflation (based on historical trend) plus volume of pre-covid-19 50% capacity														5,967

																																		4,616,007

				Contract Mgmt. Services				673,050		656,550				(16,500)		-2.5%

																				WOSC Fremont (-$14.7k) full year of medical director fees and medical executive committee meetings.														14,700

																				Napa (-$1.8k) Increase by 3% inflation														1,800

																																		16,500

				Professional Fees				704,342		1,311,677				607,335		46.3%						2,102,407		835,126		2,937,533		3,525,040		(2,213,363)

																				ROC (-$9.3k) increase by 2% inflation offset by one additional workday in FY21														9,279

																				WUC (+$622.5k) Savings due to Urgent Care closing down														(622,472)

																				Napa (-$1.5k) Increase by 3% inflation														1,500

																				Sport Med (-$16.3k) budget maximum Dr. Nord's contract														16,348

																				Admin (+$12.9k) Savings, we no longer need Clarion Group consulting														(12,850)

																				Ohlone (-$860) budgeted Dr. Curran for 1 hour per month at $143.41 rate														860

																																		(607,335)

				Purchased Services				4,899,633		3,508,114				(1,391,519)		-39.7%						3,119,489		786,367		3,905,856		4,687,027		(1,178,913)

																				ROC (-$253k) full year of Matrix, truebeam and QA equipment warranty expires Oct 2021														253,121

																				WUC (+$198.6k) Savings due to Urgent Care closing down														(198,621)

																				WOSC Fremont (-$32k) increase by 3% inflation and some services are volume driven														32,051

																				Napa (-$3.8k) Increase by 3% inflation														3,779

																				PSC (-$1M) New operations														1,066,718

																				WORC (-$5.6k) increase by 3% inflation, Bamacor Inc. ends Sep 2020, increase services days provided by new vendor														5,554

																				Admin (-$199.8k) increase by Dr. Sah and Dr. Dearborn's recruit income guarantee, offset by Costouros' income guarantee														199,833

																				WMB (-$21.1k) Full year of Spotless Solutions and $1.5k for annual carpet cleaning														21,121

																				Ohlone (-$12.8) Increase by 3% inflation and volume increase for Quest lab work														12,817

																				LWTCCC (-$3.3k) Increase by Sulfur Creek														3,300

																				MPM (+8.1k) Savings in Seimens for Fire Inspection Safety for Nakamura $7k														(8,154)

																																		1,391,519

				Purchased Labor				2,951,442		2,558,468				(392,974)		-15.4%						2,037,036		333,001		2,370,037		2,844,044		(285,576)

																				ROC (+$46.3k) Savings on Areus Radiology traveler being not need in FY22														(46,266)

																				WOSC Fremont (-$16.9k) Billing fees -87.3k offset by recruiting fee for DoN +60k.  Inflation on most other items.														16,912

																				WORC (-$46k) increase by 3% inflation and higher rate on replacement PT														45,970

																				Sport Med (-$17k) increase by 3% inflation plus increase in FTE due to volume														16,968

																				WMB (-$257.2k) increase by 3% inflation plus 3 vacant FTE and one additional PSC FTE														257,182

																				Ohlone (-$102.2k) Increase by 3% inflation and full year of director														102,208

																																		392,974

				Purchased Benefits				801,545		673,661				(127,884)		-19.0%						478,420		117,719		596,139		715,367		(41,706)

																				WORC (-$6.4k) increase by 3% inflation														6,362

																				Sport Med (-$1.3k) increase by 3% inflation														1,316

																				WMB (-$72.2k) increase by 3% inflation plus 3 vacant FTE and one additional PSC FTE														72,162

																				Ohlone (-$48k) Increase by 3% inflation and full year of director														48,044

																																		127,884

				Legal and Audit				499,829		338,407				(161,422)		-47.7%						291,005		12,900		303,905		364,686		(26,279)

																				WOSC Fremont (-$31k) Rosenber for -$35k, offset by beta healthcare no longer needed +5k														31,053

																				Napa (-$2.4k) Increase by 3% inflation														2,438

																				PSC (-$100k) New operations, legal fees for selling shares														100,000

																				Admin (-$27.9k) increase by 3% inflation and WROC and WORC audits														27,931

																																		161,422

				Depreciation**				2,391,776		1,280,338				(1,111,438)		-86.8%						815,249		0		815,249		978,299		302,039

																				ROC (-$166.4k) full year of Linear Acc machine, offset by QA equipment, mounting fixture and flooring														166,378

																				WUC (+$2.3k) Savings due to Urgent Care closing down														(2,302)

																				WOSC Fremont (-$16k) Computer workstations, scope fully depreciated in FY22 +$47.8k ; offset by glide scope and generator in service 7/1/21 -$40.8k, plus depreciation on 5 anesthesia machines														15,991

																				Napa (-$5k) Increase by 3% inflation														5,021

																				PSC (-$985.5k) New operations, depreciating preconstruction, permits & fees, equipment & furnishings, professional devices, construction, activation, administration, and 8% contingency														985,468

																				WORC (+$1.9k) savings due to fully depreciated furniture and fixtures														(1,955)

																				WMB (+$491) savings due to fully depreciated telephone system and chairs														(491)

																				MPM (+56.7k) Savings due to filly depreciated Tis, security alarm system, telephone, and furniture														(56,672)

																																		1,111,438

				Utilities				352,424		348,568				(3,856)		-1.1%						211,998		26,152		238,150		285,780		62,788

																				ROC (+$20.7k) Savings on the Hayward site														(20,663)

																				WUC (+$2.1k) Savings due to Urgent Care closing down														(2,100)

																				WOSC Fremont (-$3.1k) increase by 3% inflation and no long have the MCI credit														3,147

																				Napa (-$861) Increase by 3% inflation														861

																				PSC (-$18.5k) New operations														18,540

																				WORC (+$1.1k) savings due to electricity included in the lease														(1,129)

																				Admin (+$54k) savings for telephone for the WOW van														(54)

																				MPM (-$5.3k) increase due to increase PG&E rates														5,254

																																		3,856

				Building Lease				5,672,881		5,529,438				(143,443)		-2.6%						3,918,750		693,430		4,612,180		5,534,616		(5,178)

																				ROC (+$409.8k) Savings on the Hayward site rent														(409,806)

																				WUC (+$125.7k) Savings due to Urgent Care closing down														(125,688)

																				Napa (-$1.6k) Increase by 3% inflation														1,631

																				PSC (-$587k) New operations														587,100

																				WORC (-$8.7k) increase annual rate based on contract														8,667

																				WMB (-$4.9k) increase in rent by 3%														4,935

																				MPM (-$76.6k) increase by annual rent, CAM and FAS13														76,604

																																		143,443

				Vehicle Lease				0		0				-		0.0%						17,660		0		17,660		21,192		(21,192)

				Vehicle Expense				2,240		2,697				457		16.9%				WUC (+$457) Savings due to Urgent Care closing down		8,369		0		8,369		10,043		(7,346)				(457)

				Interest Expense				413,177		19,747				(393,430)		-1992.4%

																				WOSC Fremont (+$6.1k) Savings on amortization on 2 leases being expire in Mar22 and Aug22														(6,087)

																				Napa (-$298) Increase by 3% inflation														298

																				PSC (-$399.2k) New operations, paying off the 10 bank loan on 5.25% interest														399,219

																																		393,430

				Insurance				86,667		58,347				(28,320)		-48.5%						73,532		1,269		74,801		89,761		(31,414)

																				ROC (-$513) Increase by 5% inflation and volume														513

																				WUC (+$13.7k) Savings due to Urgent Care closing down														(13,682)

																				WOSC Fremont (-$5.3k) Increase by 5% inflation and volume														5,311

																				Napa (-$13) Increase by 3% inflation and volume														13

																				PSC (-$35.8k) New operations, include malpractice insurance and property insurance														35,791

																				WORC (-$313) Increase by 5% inflation and volume														313

																				Ohlone (-$61) Increase by 5% inflation and volume														61

																																		28,320

				Taxes, Fees & Licenses				373,664		278,546				(95,118)		-34.1%						192,756		42,044		234,800		281,760		(3,214)

																				ROC (-$10.9k) Increase by 5% inflation and American College of Radiology dues														10,913

																				WUC (+$2.6k) Savings due to Urgent Care closing down														(2,569)

																				WOSC Fremont (-$1.7k) Increase by 5% inflation plus CLIA fee														1,746

																				Napa (-$198) Increase by 3% inflation and volume														198

																				PSC (-$72.4k) New operations,.7% of Net Revenue														72,392

																				WORC (-$29) Increase by 5% inflation														29

																				Admin (-$20) accrual reserve for CA SOS fee														20

																				WMB (-$2.8k) increase by 5% inflation and no longer have the tax credit on assessment														2,812

																				Ohlone (+$666) decrease due to CLIA paid every 2 years/ CA Board of Nursing, paid FY21														(666)

																				LWTCCC (-$2) Increase by 5% inflation														2

																				MPM (-$10.2k) increase by 5% inflation														10,241

																																		95,118

				Other Expense				1,283,304		1,217,252				(66,052)		-5.4%						1,894,768		6,063		1,900,831		2,280,997		(1,063,745)

																				ROC (-$6.8k) Increase by Raystation +19.5k, offset by Pinnacle license -$10.5k, plus 3% inflation														6,827

																				WOSC Fremont (-$17.4k) Increase by Employee relations and other operating expenses, plus 3% inflation on most items														17,415

																				Napa (-$355) Increase by 3% inflation														355

																				PSC (-$30k) New operations based on the Fremont's other expenses methodology and scaled to PSC operations														30,000

																				WORC (-$2.5k) Increase by pelvic health certification for employee														2,504

																				Sports Med (-$2.9k) Increase by back to school sports physicals volume														2,867

																				Admin (-$371) Increase by 3% inflation														371

																				WMB (-$3.9k) Increase by 3% inflation on bank fees and PSC lockbox and bank fees														3,949

																				Ohlone (-$1.2k) Increase by CME's for the full year director														1,200

																				MPM (-$564) increase by 3% inflation on property insurance														564

																																		66,052

				Total Expense				$   40,123,032		$   31,744,399				$   (8,378,633)		-26.4%				PSC (-$8.2M) makes up for more than 99% of expense and the rest of the entities (-$1.8k) makes up for less than 1% of total expenses		$26,484,607		$2,870,438		$29,355,045		$35,226,054		($4,157,952)

				

				Income from Operations				104,355,858		54,368,805				49,987,053		91.9%

				

				Minority Interest				-1,745,689		-1,282,980				462,709		36.1%				Fremont 49.9% of WOSC minority interest and PSC 3.82% of WOSC minority interest, plus Dearborn's 27.55% and 12% physician portion



				Net Income/(Loss)				$   102,610,169		$   53,085,825				$   49,524,344		-93.3%				PSC's Net Income is (+$1.26M), offset by the rest of the Devco entities of a Net Loss of (-$265.6k)		(1,394,572)		38,767		(1,355,805)		(1,640,632)		$56,685,734
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Assumptions

				Washington Township Hospital

				Development Corporation

				Budget Estimate FY 22

				Assumptions





				Budget Assumptions		Method		Comments

				Volume

				ROC		17.5 Treatment Per Day		Increase Shorter treatment times and a new Stereotactic Body Radiation Therapy budgeted additional 80 treatments

				WORC		56 Patients Per Day		Back to Pre-Covid Volume at 56 Treatment per day

				WOSC - Fremont		Surgery Count Per Physician		Bottom-up build: case volume by specialty per each surgeon by service line

				WOSC - Napa		Surgery Count Per Physician		Bottom-up build: case volume by specialty per each surgeon by service line

				PSC		Surgery Count Per Physician		Bottom-up build: case volume by specialty per each surgeon by service line

				Ohlone Student Visits		50% Pre-Covid-19 Capacity		Budgeted 50% capacity in alignment with statewide protocol



				Expenses

				Salaries, Wages		3% Inflation		3% inflation on salaries and wages

				Benefits:

				Blue Cross Blue Shield		4.58% Rate Increase		Marcus confirmed rates are staying flat after the rate increase in Feb21 for FY22

				Dental and Vision		Flat		Confirmed with Marcus, dental and vision is staying flat

				Life Insurance		3% Inflation		Marcus confirmed rates are staying flat after the rate increase in Feb21 for FY22

				Purchased Labor		3% Inflation		In alignment with hospital's salary and wage assumption

				Purchased Benefits		3% Inflation		JMA schedule on their benefit rate, showing 3% increase

				Pharmaceuticals		Volume + 8% Inflation		Historically trending an 8% increase in pharmaceuticals, plus volume

				Medical Supplies		Volume + 3% Inflation		3% inflation on medical supplies plus volume

				Supplies, Purchased Services, Professional Fees, and Other		Zero Based		Reviewed with operational leaders on needed services and other supplies

				Utilities		3% Inflation		3% inflation on utilities

				Beta Malpractice Insurance		Volume + 3% Inflation		Annualized Feb YTD applied 3% inflation plus volume

				Property Insurance		15% Increase		Based on the organization's property insurance allocation schedule
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Volume

				Washington Township Hospital

				Development Corporation

				Budget Estimate FY 22

				Combined Volume



														FY22 Budget vs FY21 Projected						Actuals		FY22 vs 12 Months Prior to Covid19						FY22 Budget vs FY21 Projected

								Budget Estimate		Projected 				$		%				Pre-Covid-19		$		%

				Entity		Services		FY 2022		FY 2021				Change		Change				Mar19 to Feb 20		Change		Change				Comments

				Washington Urgent Care		Visits		- 0		7,371				(7,371)		-100.0%				16,972		(16,972)		-100.0%				Closed down

						Flu Shots		- 0		413				(413)		-100.0%				124		(124)		-100.0%				Closed down



				Radiation Oncology Center		Visits		4,472		4,177				295		7.1%				3,549		923		26.0%				Budgeting 17.5 treatments per day avg @ 251 workdays. Additional volume due to shorter treatment times and new SBRT (Stereotactic Body Radiation Therapy), additional 80 treatments. 



				WOSC - Fremont		Surgeries		5,781		5,045				736		14.6%				6,057		(276)		-4.6%				Gastroenterology +559 cases, Ophthalmology +137 cases, Orthopedics +34, offset by decrease in Gynecology -54.  Detail by provider and specialty provided.

				WOSC - Napa		Surgeries		62		62				- 0		0.0%				44		18		40.9%				Budgeted as flat to FY21

				Peninsula Surgery Center		Surgeries		692		- 0				692		0.0%				- 0		692		0.0%				Budgeted based on Trevin's conversation with Dr. Dearborn



				WORC		Physical Therapy		15,337		14,963				374		2.5%				17,174		(1,837)		-10.7%				FY22 Budgeted 56 patients per day.  FY21 Projected Pre-Covid 54 patients per day for the remainder of the FY21.

						Legacy		901		901				- 0		0.0%				1,258		(357)		-28.4%



				Ohlone		Visits		469		7				462		6600.0%				849		(380)		-44.8%				Predicting 50% capacity of Pre-Covid19 visits, FY19 with 938 x 50% = 469 visits





														FY22 Budget vs FY21 Projected						Actuals		FY22 vs 12 Months Prior to Covid19						FY22 Budget vs FY21 Projected

								Budget Estimate		Projected 				$		%				Pre-Covid-19		$		%

						Services		FY 2022		FY 2021				Change		Change				Mar19 to Feb 20		Change		Change				Comments

				Excluded		WUC		- 0		7,784				(7,784)		-100.0%				17,096		(17,096)		-100.0%				WUC closed down



						Visits		4,941		4,184				757		18.1%				4,398		543		12.3%				Increases in ROC +295, and Ohlone +228 for visits

						Physical Therapy		15,337		14,963				374		2.5%				17,174		(1,837)		-10.7%				Increase +374 as FY22 normalize from Covid-19 impact

						Legacy		901		901				- 0		0.0%				1,258		(357)		-28.4%				Legacy staying flat

						Surgeries		6,535		5,107				1,428		28.0%				6,101		434		7.1%				Increase in WOSC Fremont +736 and Peninsula +692 in surgeries

								27,714		25,155				2,559		10.2%				28,931		(1,217)		-4.2%





FY21YTD - Entity

		Washington Township Hospital

		Development Corporation

		Forecast FY 2021

		Income Statement By Entity

																																SUPPORT SYSTEMS

				ROC		Washington Urgent Care		WOW		WOSC		WOSC Napa		WORC		Support Systems		Billing		OSHC		LWTCCC		Medical Property Management		Total						Physician Relations		Occ Med		Sports Med		Devco Admin		Total



		Visits		2,498		10,241		-		-		-		31,787		-		-		7		-		-		44,533						-		-		-		-		-

		Surgeries		-		-		-		3,302		46		-		-		-		-		-		-		3,348										-		-		-

		Treatments		-		-		0		-		-		-		0		-		-		-		-		- 0										-		-		- 0





		Revenue		$   6,483,730		$   903,559		$   -		$   21,984,888		$   674,605		$   1,451,521		$   -		$   1,782,647		$   -		$   -		$   -		$   33,280,950						$   -		$   -		$   -		$   -		$   -



		Other Revenue		1,638		68,198		-		1,576,597		150,981		-		126,000		-		102,256		-		3,377,675		5,403,345						-		-		126,000		-		126,000



		Contractual Allowances		4,477,210		333,510		-		11,545,642		436,672		577,803		-		-		-		-		-		17,370,837						-		-		-		-		-



		Total Operating Revenue		$   2,008,158		$   638,247		$   -		$   12,015,843		$   388,914		$   873,718		$   126,000		$   1,782,647		$   102,256		$   -		$   3,377,675		$   21,313,458						$   -		$   -		$   126,000		$   -		$   126,000





		Salaries		$   474,570		$   377,453		$   -		$   3,378,327		$   271,776		$   40,510		$   319,778		$   -		$   -		$   -		$   -		$   4,862,414						$   -		$   -		$   -		$   319,778		$   319,778

		Benefits		193,797		167,525		-		1,197,837		60,944		13,901		140,786		-		-		-		-		1,774,790						-		-		-		140,786		140,786

		Supplies		10,190		40,324		-		2,435,954		228,868		12,333		470		3,886		97		-		-		2,732,122						-		-		342		128		470

		Contract Mgmt Services		-		-		-		392,850		55,430		-		-		-		-		-		-		448,280										-		-

		Professional Fees		407,904		414,981		-		-		2,311		-		21,951		-		574		-		-		847,721						-		-		9,101		12,850		21,951

		Purchased Services		431,119		132,414		-		1,027,014		76,352		67,874		499,828		148,322		1,182		-		27,972		2,412,077						-		-		-		499,828		499,828

		Purchased Labor		42,946		16,100		-		5,392		-		439,549		173,794		944,252		81,815		-		-		1,703,848						-		-		173,794		-		173,794

		Purchased Benefits		-		-		-		-		-		111,304		41,393		264,946		17,767		-		-		435,410						-		-		41,393		-		41,393

		Legal and Audit		-		-		-		68,994		140,411		-		90,371		-		-		-		-		299,776						-		-		-		90,371		90,371

		Depreciation		176,260		1,534		-		167,747		152,288		4,012		14,676		840		448		87,467		225,390		830,663						-		-		-		14,676		14,676

		Utilities		53,180		1,400		-		32,749		20,272		2,051		54		4,440		-		-		121,938		236,084						-		-		-		54		54

		Building Lease		409,807		83,792		-		386,200		47,447		159,386		-		109,679		-		-		3,134,674		4,330,985						-		-		-		-		-

		Vehicle Lease		-		-		-		-		-		-		-		-		-		-		-		-						-		-		-		-		-

		Vehicle Expense		-		304		-		-		-		-		1,493		-		-		-		-		1,797						-		-		-		1,493		1,493

		Interest Expense		-		-		-		7,235		16,520		-		-		-		-		-		-		23,755						-		-		-		-		-

		Insurance		1,697		9,122		-		23,828		425		2,838		-		-		2		-		-		37,912						-		-		-		-		-

		Taxes, Fees & Licenses		20,975		2,569		-		32,833		5,770		551		-		(356)		371		44		136,542		199,298						-		-		-		-		-

		Other Expense		64,494		-		-		708,802		14,277		8,169		8,474		16,267		-		-		12,211		832,694						-		-		224		8,250		8,474



		Total Expense		$   2,286,939		$   1,247,518		$   -		$   9,865,762		$   1,093,091		$   862,478		$   1,313,068		$   1,492,276		$   102,256		$   87,511		$   3,658,727		$   22,009,626						$   -		$   -		$   224,854		$   1,088,214		$   1,313,068



		Minority Interest in WOSC								-		-		-				-		-		-		-		-										-		-



		Net Income/(Loss)		$   (278,781)		$   (609,271)		$   -		$   2,150,081		$   (704,177)		$   11,240		$   (1,187,068)		$   290,371		$   -		$   (87,511)		$   (281,052)		$   (696,168)						$   -		$   -		$   (98,854)		$   (1,088,214)		$   (1,187,068)



		FTEs		5.3		5.9		-0		59.5		2.5		9.8		5.5		24.4		1.7		-		-		114.6						-0		-0		4.1		3.2		7.3























		Total
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FY19FF - Entity

		Washington Township Hospital

		Development Corporation

		Final Forecast FY 2019

		Income Statement By Entity

																																SUPPORT SYSTEMS

				ROC		Washington Urgent Care		WOW		WOSC		WOSC Napa		WORC		Support Systems		Billing		OSHC		LWTCCC		Medical Property Management		Total						Physician Relations		Sports Med		Devco Admin		Total



		Visits		3,785		15,924		942		- 0		- 0		17,938		-		-		938		-		-		39,527						-		-		-		-

		Surgeries		-		-		-		5,790		59		-		-		-		-		-		-		5,849								-		-		-

		Treatments																																				- 0





		Revenue		$   8,754,604		$   2,681,330		$   23,864		$   37,861,526		$   702,926		$   2,294,658		$   -		$   -		$   -		$   -		$   -		$   52,318,908						$   -		$   -		$   -		$   -

																																						 

		Other Revenue		-		6,680		-		3,442		154,418		44,037		114,116		2,785,480		247,780		-		4,616,937		7,972,890						-		77,100		37,016		114,116

																																						 

		Contractual Allowances		5,776,894		1,025,877		2,564		20,683,752		384,008		947,535		-		-		-		-		-		28,820,630						-		-		-		-



		Total Operating Revenue		$   2,977,710		$   1,662,133		$   21,300		$   17,181,216		$   473,336		$   1,391,160		$   114,116		$   2,785,480		$   247,780		$   -		$   4,616,937		$   31,471,168						$   -		$   77,100		$   37,016		$   114,116





		Salaries		$   565,671		$   860,525		$   64,261		$   5,303,992		$   372,652		$   -		$   447,674		$   -		$   -		$   -		$   -		$   7,614,775						$   -		$   -		$   447,674		$   447,674

		Benefits		245,690		304,004		15,116		1,755,004		59,886		-		185,268		-		-		-		-		2,564,968						-		-		185,268		185,268

		Supplies		12,971		82,381		13,590		3,435,447		250,471		13,731		124		6,905		11,228		-		-		3,826,848						-		124		-		124

		Contract Mgmt Services		-		-		-		586,645		67,580		-		-		-		-		-		-		654,225								-		-		-

		Professional Fees		581,535		797,967		2,978		145,597		400		-		30,000		-		2,070		-		-		1,560,547						-		30,000		-		30,000

		Purchased Services		719,290		263,645		2,861		1,378,073		98,191		109,508		4,177		205,797		1,877		3,139		28,000		2,814,558						-		265		3,912		4,177

		Purchased Labor		-		-		-		65,501		-		751,148		239,699		1,298,416		180,904		-		-		2,535,668						-		239,699		-		239,699

		Purchased Benefits		-		-		-		-		-		191,814		48,555		433,741		48,884		-		-		722,994						-		48,555		-		48,555

		Legal and Audit		-		-		-		93,556		123,530		-		71,662		-		-		-		-		288,748						-		-		71,662		71,662

		Depreciation		115,367		2,479		1,105		241,434		155,433		8,507		20,832		1,767		775		131,345		405,291		1,084,335						-		-		20,832		20,832

		Utilities		36,994		2,100		636		51,575		21,172		12,557		-		6,660		-		-		139,776		271,470						-		-		-		-

		Building Lease		-		125,688		-		579,300		48,883		271,952		-		155,075		-		-		4,149,407		5,330,305						-		-		-		-

		Vehicle Lease		-		-		1		-		-		-		-		-		-		-		-		1						-		-		-		-

		Vehicle Expense		-		-		8,160		-		-		-		-		-		-		-		-		8,160						-		-		-		-

		Interest Expense		-		-		-		23,012		29,631		-		-		-		-		-		-		52,643						-		-		-		-

		Insurance		1,011		22,037		703		44,190		692		4,789		-		-		250		-		-		73,672						-		-		-		-

		Taxes, Fees & Licenses		31,642		2,137		1,690		46,092		23,736		397		30		348		792		-		179,961		286,825						-		-		30		30

		Other Expense		56,664		-		275		1,041,955		19,353		10,830		16,014		24,143		1,000		-		12,240		1,182,474						-		7,335		8,679		16,014



		Total Expense		$   2,366,835		$   2,462,963		$   111,376		$   14,791,373		$   1,271,610		$   1,375,233		$   1,064,035		$   2,132,852		$   247,780		$   134,484		$   4,914,675		$   30,873,216						$   -		$   325,978		$   738,057		$   1,064,035



		Minority Interest in WOSC								1,192,584		(398,356)														794,228



		Net Income/(Loss)		$   610,875		$   (800,830)		$   (90,076)		$   1,197,259		$   (399,918)		$   15,927		$   (949,919)		$   652,628		$   -		$   (134,484)		$   (297,738)		$   (196,276)						$   -		$   (248,878)		$   (701,041)		$   (949,919)



		FTEs
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Summary with Comments

				Washington Township Hospital

				Development Corporation

				Combined Income Statement*

				Budget Estimate FY 2021/22



																										Pre-Covid19

								Budget Estimate		Projected 						%				Feb		FY21				Projected 

								FY 2022		FY 2021				Change		Change				YTD		Remaining				FY 2019						Comments





		Visits		Visits				27,714		40,310				(12,596)		-31.2%				44,533		(4,223)				43,898

																														ROC		Budgeting 17.5 treatments per day avg @ 251 workdays. Additional volume due to shorter treatment times and new SBRT (Stereotactic Body Radiation Therapy), additional 80 treatments. 

																														Washington Urgent Care		No longer in Business

																														WOW		No longer in Business

																														WOSC		Gastroenterology +559 cases, Ophthalmology +137 cases, Orthopedics +34, offset by decrease in Gynecology -54.  Detail by provider and specialty provided.

																														WOSC Napa		Open Item - Pending discussion with Trevin

																														WORC		FY22 Budgeted 56 patients per day.  FY21 Projected Pre-Covid 54 patients per day for the remainder of the FY21.

																														Sports Med		NA

																														Devco Admin		NA

																														Billing		NA

																														OSHC		Predicting 50% capacity of Pre-Covid19 visits, FY19 with 938 x 50% = 469 visits

																														LWTCCC		NA

																														Medical Property Management		NA



		Treatments		Treatments				- 0		- 0				- 0		0.0%				- 0		- 0				- 0

																										  

																										 

		Revenue		Gross Patient Revenue				$   88,397,817		$   52,181,408				$   36,216,409		69.4%				$   33,280,950		$   18,900,458				$   46,557,271

																														ROC		0

																														Washington Urgent Care		No longer in Business

																														WOW		No longer in Business

																														WOSC		Using Feb YTD rev/case $6,658 x volume to arrive at revenue

																														WOSC Napa		Open Item - Pending discussion with Trevin

																														WORC		Based on Feb YTD patient revenue per visit of $156.10

																														Sports Med		NA

																														Devco Admin		NA

																														Billing		NA

																														OSHC		NA

																														LWTCCC		NA

																														Medical Property Management		Annual rent and CAM increase

																										 

		Other Revenue		Other Revenue				5,193,436		6,754,517				(1,561,081)		-23.1%				5,403,345		1,351,172				10,068,381

																														ROC		NA

																														Washington Urgent Care		NA

																														WOW		NA

																														WOSC		Mainly Records Fee, Lockbox, and interest income deposits, plus (+$1.575M)Payroll Protection Program (PPP) Funds 

																														WOSC Napa		0

																														WORC		Based on Feb YTD patient revenue per visit of $30.40.

																														Sports Med		Per contract with FUSD (yr.2 of 3) for $164k & NUSD (yr. 3 of 3) for $30k plus Winter & Spring sports physicals totaling $4k.

																														Devco Admin		NA

																														Billing		NA

																														OSHC		Revenue is dynamic to breakeven

																														LWTCCC		NA

																														Medical Property Management

																										 

		Contractual Allowances		Contractual Allowances				50,887,637		27,177,279				(23,710,358)		-87.2%				17,370,837		9,806,442				(24,818,970)

																														ROC

																														Washington Urgent Care		NA

																														WOW		NA

																														WOSC

																														WOSC Napa

																														WORC

																														Sports Med		NA

																														Devco Admin		NA

																														Billing		NA

																														OSHC		NA

																														LWTCCC		NA

																														Medical Property Management

																										 

		Total Operating Revenue		        Total Operating Revenue				$   42,703,616		$   31,758,646				$   10,944,970		34.5%				$   21,313,458		$   10,445,188				$   81,444,622

																										 

		Expense:		Expense:																						 

		

		Salaries		Salaries				$   7,497,587		$   7,258,649				$   (238,938)		-3.3%				$   4,862,414		$   2,396,235				$   7,684,039

		Benefits		Benefits				2,878,852		2,679,328				(199,524)		-7.4%				1,774,790		904,538				2,569,427

		Supplies		Supplies				8,640,619		4,024,612				(4,616,007)		-114.7%				2,732,122		1,292,490				3,712,654

		Contract Mgmt Services		Contract Mgmt Services				673,050		656,550				(16,500)		-2.5%				448,280		208,270				869,018

		Professional Fees		Professional Fees				704,342		1,311,677				607,335		46.3%				847,721		463,956				2,072,900

		Purchased Services		Purchased Services				4,899,633		3,508,114				(1,391,519)		-39.7%				2,412,077		1,096,037				2,458,360

		Purchased Labor		Purchased Labor				2,951,442		2,558,468				(392,974)		-15.4%				1,703,848		854,620				2,558,732

		Purchased Benefits		Purchased Benefits				801,545		673,661				(127,884)		-19.0%				435,410		238,251				724,251

		Legal and Audit		Legal and Audit				499,829		338,407				(161,422)		-47.7%				299,776		38,631				383,549

		Depreciation		Depreciation**				2,391,776		1,280,338				(1,111,438)		-86.8%				830,663		449,675				1,097,443

		Utilities		Utilities				352,424		348,568				(3,856)		-1.1%				236,084		112,484				274,474

		Building Lease		Building Lease				5,672,881		5,529,438				(143,443)		-2.6%				4,330,985		1,198,453				5,197,614

		Vehicle Lease		Vehicle Lease				- 0		- 0				-		0.0%				- 0		- 0				- 0

		Vehicle Expense		Vehicle Expense				2,240		2,697				457		16.9%				1,797		900				7,832

		Interest Expense		Interest Expense				413,177		19,747				(393,430)		-1992.4%				23,755		(4,008)				50,529

		Insurance		Insurance				86,667		58,347				(28,320)		-48.5%				37,912		20,435				70,713

		Taxes, Fees & Licenses		Taxes, Fees & Licenses				373,664		278,546				(95,118)		-34.1%				199,298		79,248				275,306

		Other Expense		Other Expense				1,283,304		1,217,252				(66,052)		-5.4%				832,694		384,558				1,134,986

		

		Total Expense		        Total Expense				$   40,123,032		$   31,744,399				$   (8,378,633)		-26.4%				$   22,009,626		$   9,734,773				$   31,141,826

		

		Income from Operations		Income from Operations				$   2,580,584		$   14,247				$   2,566,337		-18013.2%				$   (696,168)		$   710,415				$   50,302,796

				 

		Minority Interest in WOSC		Minority Interest in WOSC				- 0		- 0				0		ERROR:#DIV/0!				- 0		- 0				(636,002)



		Net Income/(Loss)		           Net Income				$   2,580,584		$   14,247				$   2,566,337		-18013.2%				$   (696,168)		$   710,415				$   50,938,798

		

		FTEs		FTE's				140.43		116.10				(24.33)		-21.0%				114.60		1.50				125.71

		

				*  This budget includes the Washington Radiation Oncology Center. 

				** Linear Accelerator to be placed in service in FY21

				*** Federal stimulus funds are not included in this projection
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FY21F, FY22B, CY19 >>>





DROCWROC

				Washington Township Hospital																																																				0

				Development Corporation																																																				0

				Radiation Oncology 																																																				Radiation Oncology 

				Combining Schedule																																																				Combining Schedule

				Budget Estimate FY 2021/22																																																				0

																																																DEVCO		WROC		DEVCO		WROC																						DEVCO		WROC		Total

								DEVCO		Washington								DEVCO		Washington

								ROC		ROC								ROC		ROC				Projection								%						Actual		Forecast								Feb		Feb				Dec-99

								FY 2022		FY 2022				Total				FY 2021		FY 2021				FY 2021				Change				Change						FALSE		FALSE		TOTAL						YTD		YTD																210										Annualized										Source:

																																																																		108		102



				Treatments				2,295		2,177				4,472				2,144		2,033				4,177				295				7.1%		5,355		2,678												1,282		1,216						Treatments		4,472				295		51.3%		48.7%										1,709		1,621		3,331

				

				

				

				Patient Revenue				$5,768,294		$6,026,566				$11,794,860				$5,293,745		$5,548,733				$10,842,478				$952,382				8.8%		6,286,409		3,143,205								7,769,135				$3,165,383		$3,318,347						Patient Revenue		11,794,860				952,382														$4,748,075		$4,424,463		$9,172,537

						Rev/Unit		2,469.10		2,728.90				2,637.49				2,469.10		2,728.90				2,595.56																								2,469.10		2,728.90																										3,292.13		3,638.54		6,930.67

				Revenue Deductions				3,538,233		4,604,965				8,143,198				$3,247,148		$4,239,847				7,486,995				656,203				8.8%		3,495,490		1,747,745								4,320,686				$1,941,625		2,535,585						Revenue Deductions		8,143,198				656,203														2,588,833		3,380,780		5,969,613

				Net Patient Service Revenue				2,230,061		1,421,601				3,651,662		0		2,046,597		1,308,886				3,355,483				296,179				8.8%																1,223,758		782,762		0		0		   Net Patient Service Revenue		3,651,662				296,179		671,097		671,097										2,159,241		1,043,683		3,202,924

				Contractual %				61.3%		76.4%				69.0%										69.1%				(0)				-0.0%								0																     Contractual %																				0.0%		0.0%		0.0%

				Contractual %				61.34%		76.41%				69.040%				61.34%		76.41%				69.052%																								61.34%		76.41%		ERROR:#DIV/0!		ERROR:#DIV/0!		             Contractual %		69.04%				-0.01%		134,219												81.79%		101.88%		183.67%

																																																																												$0		$0		$0

				Other Revenue				2,596,053		2,051,656				- 0				2,744,133		1,882,869				- 0				$   - 0				-																2,042,738		1,127,495						Other Revenue		- 0				- 0														2,723,651		1,503,326		4,226,978

																																																								Other Revenue		- 0				- 0														$0		$0		$0

				Total Operating Revenue				$4,826,114		$3,473,257				$3,651,662		$0		$4,790,730		$3,191,755				$3,355,483				$296,179				8.8%						0		0								$3,266,497		$1,910,257		$0		$0		Other Revenue		- 0				- 0						11,506								$4,882,893		$2,547,009		$7,429,902

																																																								Other Revenue		- 0				- 0						76.8%

				Expense:																																																				Other Revenue		- 0				- 0

																																																								Other Revenue		- 0				- 0						15,427

				Salaries				$   776,663		$   - 0				$   776,663				$   714,753		$   - 0				$   714,753				$61,910				8.7%		275,399		137,700								351,137				$474,570		$   - 0						Other Revenue		- 0				- 0						16,516								$632,761		$   - 0		$   632,761						Headcount

				Benefits				284,082		- 0				284,082				275,658		- 0				275,658				8,424				3.1%		101,511		50,755								127,922				193,797		- 0						Other Revenue		- 0				- 0														258,396		- 0		258,396						Headcount

				Supplies				26,484		26,484				26,484				14,978		14,978				14,978				11,506				76.8%		15,143		7,572								17,831				10,189		10,189						Other Revenue		- 0				- 0														13,586		13,586		27,172

				Other Professional Fees				- 0		44,601				- 0				- 0		40,932				- 0				- 0				0.0%																- 0		24,475						Other Revenue		- 0				- 0														- 0		32,634		32,634

				Physician Fees				2,051,656		621,135				621,135				1,882,869		611,856				611,856				9,279				1.5%		613,944		306,972								862,113				1,125,857		407,904						Other Revenue		- 0				- 0														1,501,143		543,872		2,045,015

				Purchased Labor				- 0		776,663				- 0				46,266		714,753				46,266				- 0				0.0%																42,946		518,285						Other Revenue		- 0				- 0														57,261		691,047		748,307

				Purchased Benefits				- 0		284,082				- 0				- 0		275,658				- 0				- 0				0.0%																- 0		193,797						Other Revenue		- 0				- 0														- 0		258,396		258,396

				Purchased Services				467,885		924,721				924,721				278,345		671,600				671,600				253,121				37.7%		540,116		270,058								697,494				188,036		442,345						Other Revenue		- 0				- 0														250,714		589,793		840,507

				Legal and Audit				- 0		- 0				- 0				- 0		- 0				- 0				- 0				0.0%																- 0		- 0						Other Revenue		- 0				- 0														- 0		- 0		- 0

				Depreciation				523,201		- 0				523,201				356,823		- 0				356,823				166,378				46.6%		302,922		151,461								381,263				176,260		- 0						Other Revenue		- 0				- 0														235,013		- 0		235,013

				Utilities				47,957		47,957				47,957				68,620		68,620				68,620				(20,663)				-30.1%		18,844		9,422								23,169				53,180		53,180						Other Revenue		- 0				- 0														70,907		70,907		141,814

				Insurance				4,087		4,087				4,087				2,546		3,574				2,546				513				20.1%		1,151		575								1,431				1,697		1,697						Other Revenue		- 0				- 0														2,262		2,262		4,524

				Building/Equipment Lease				- 0		832,116				- 0				409,806		1,241,922				409,806				(409,806)				-100.0%																409,807		964,551						Other Revenue		- 0				- 0														546,409		1,286,068		1,832,477

				Taxes Fees & Licenses				17,227		13,258				30,485				16,407		3,165				19,572				10,913				55.8%		14,135		7,068								17,674				19,410		1,565						Other Revenue		- 0				- 0														25,881		2,086		27,967

				Other Expenses				112,178		112,178				112,178				105,351		105,351				105,351				6,827				6.5%		2,881		1,440								6,852				64,494		77,301						Other Revenue		- 0				- 0														85,992		103,068		189,059

				Total Expense				$   4,311,420		$   3,687,282				$   3,350,993				$   4,172,422		$   3,752,408				$   3,297,829				$98,402				3.0%						0		0				2,486,886				$2,760,243		$2,695,288		$0		$0		Other Revenue		- 0				- 0														$3,680,324		$3,593,718		$7,274,042

				

				Net Income/(Loss)				$514,694		($214,025)				$300,669		$0		$618,308		($560,653)				$57,654				$197,777				343.0%						0		0								$506,253		($785,032)		$0		$0		Net Income/(Loss)		$0				$0														$1,202,568		($1,046,709)		$155,859

				

				FTEs				5.68										5.30																														5.30								FTEs

				

				

																				Professional Fees WROC

																				495,966		Dr. Yoshida fees are $1,893 @ 262 workdays.

																				44,601		2% of Net Revenue of DROC (Contract Mgmt)

				

								Purchased Services DROC*												Purchased Services WROC

																				120,836				8.5% Billing Fees on Net revenue WROC																																																														120,836.09

								189,555		8.5% Billing Fees on Net revenue DROC										189,555				8.5% Billing Fees on Net revenue DROC																																																														173,960.75

																				228,000				Matrix Physics Partners Mgmt Fee ($19k per month)

								21,000		Accounting Fee										21,000				Accounting Fee

								237,137		Equipment Maintenance Fee										237,137				Equipment Maintenance Fee

								7,736		Laundry Services										7,736				Laundry Services

								912		Dish Network										912				Dish Network

								1,200		Paper Shredding										1,200				Paper Shredding

								504		Source HOV 										504				Source HOV

								771		Purple Communications										771				Purple Communications

								0		Matrix Physics Partners Commissioning of Machine										0				Matrix Physics Partners Commissioning of Machine

								0

								458,815												807,651

				

								Professional Fee DROC

				

								2,051,656		92%				Net DROC Net 				92%																														92%

														Patient Revenue

				

				*		DROC Purchased Services consist of WROC Purchase services less Matrix and WROC Billing Fees																																																		Legal and Audit per contract

																																																								Volume analysis

																																																								Depreciation drop off?

																																																								Utilities review?

																				111,255		8.5% Billing Fees on Net revenue WROC																																		ZBA discussion

																				0		8.5% Billing Fees on Net revenue DROC
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FY22B - Entity

				Washington Township Hospital

				Development Corporation

				Budget Estimate FY 22

				Income Statement By Entity

																																		SUPPORT SYSTEMS												WOSC

						ROC		Washington Urgent Care		WOW		WOSC Combined		PSC		WORC		Support Systems		Billing		OSHC		LWTCCC		Medical Property Management		Total						Physician Relations		Occ Med		Sports Med		Devco Admin		Total				WOSC Fremont		WOSC Napa		Total



				Visits		4,472		-		-		5,843		692		16,238		-		-		469		-		-		27,714						-		-		-		-		-				5,781		62		5,843





				Revenue		$   11,794,860		$   -		$   -		39,524,627		31,286,213		$   2,421,229		$   -		$   3,370,888		$   -		$   -		$   -		88,397,817						$   -		$   -		$   -		$   -		$   -				$   38,490,199		$   1,034,428		39,524,627



				Other Revenue		2,457		-		-		163,208		-		-		198,000		-		316,108		-		4,513,663		5,193,436						-		-		198,000		-		198,000				2,396		160,812		163,208



				Contractual Allowances		8,143,198		-		-		20,836,567		20,944,532		963,340		-		-		-		-		-		50,887,637						-		-		-		-		-				20,213,615		622,952		20,836,567



				Total Operating Revenue		$   3,654,119		$   -		$   -		$   18,851,268		$   10,341,681		$   1,457,889		$   198,000		$   3,370,888		$   316,108		$   -		$   4,513,663		$   42,703,616						$   -		$   -		$   198,000		$   -		$   198,000				$   18,278,980		$   572,288		$   18,851,268

																																						- 0		- 0		- 0								18,688,060

				Expenses:

				Salaries		$   776,663		$   -		$   -		5,510,570		614,161		$   77,234		$   518,959		$   -		$   -		$   -		$   -		7,497,587						$   -		$   -		$   -		$   518,959		$   518,959				$   5,185,046		$   325,524		5,510,570

				Benefits		284,082		-		-		2,023,503		330,702		24,156		216,409		-		-		-		-		2,878,852						-		-		-		216,409		216,409				1,953,160		70,343		2,023,503

				Supplies		26,484		-		-		4,564,505		4,016,497		19,343		608		7,118		6,064		-		-		8,640,619						-		-		410		198		608				4,286,134		278,371		4,564,505

				Contract Mgmt Services		-		-		-		673,050		-		-		-		-		-		-		-		673,050										-		-						611,250		61,800		673,050

				Professional Fees		621,135		-		-		51,486		-		-		30,000		-		1,721		-		-		704,342						-		-		30,000		-		30,000				-		51,486		51,486

				Purchased Services		924,721		-		-		1,764,684		1,066,718		121,226		727,641		245,429		14,399		3,300		31,515		4,899,633						-		-		-		727,641		727,641				1,634,950		129,734		1,764,684

				Purchased Labor		-		-		-		25,000		-		728,324		275,751		1,703,570		218,797		-		-		2,951,442						-		-		275,751		-		275,751				25,000		-		25,000

				Purchased Benefits		-		-		-		-		-		187,705		62,951		478,002		72,887		-		-		801,545						-		-		62,951		-		62,951				-		-		-

				Legal and Audit		-		-		-		219,048		100,000		-		180,781		-		-		-		-		499,829						-		-		-		180,781		180,781				135,337		83,711		219,048

				Depreciation		523,201		-		-		444,657		985,468		4,023		20,677		688		673		131,201		281,188		2,391,776						-		-		-		20,677		20,677				272,273		172,384		444,657

				Utilities		47,957		-		-		84,495		18,540		2,719		-		6,660		-		-		192,053		352,424						-		-		-		-		-				54,943		29,552		84,495

				Building Lease		-		-		-		635,281		587,100		248,607		-		169,454		-		-		4,032,439		5,672,881						-		-		-		-		-				579,300		55,981		635,281

				Vehicle Lease		-		-		-		-		-		-		-		-		-		-		-		-						-		-		-		-		-				-		-		-

				Vehicle Expense		-		-		-		-		-		-		2,240		-		-		-		-		2,240						-		-		-		2,240		2,240				-		-		-

				Interest Expense		-		-		-		13,958		399,219		-		-		-		-		-		-		413,177						-		-		-		-		-				3,715		10,243		13,958

				Insurance		4,087		-		-		42,156		35,791		4,570		-		-		63		-		-		86,667						-		-		-		-		-				41,717		439		42,156

				Taxes, Fees & Licenses		30,485		-		-		52,298		72,392		609		20		2,456		304		46		215,054		373,664						-		-		-		20		20				45,515		6,783		52,298

				Other Expense		112,178		-		-		1,060,407		30,000		15,356		17,021		28,261		1,200		-		18,881		1,283,304						-		-		4,275		12,746		17,021				1,048,223		12,184		1,060,407



				Total Expense		$   3,350,993		$   -		$   -		$   17,165,098		$   8,256,588		$   1,433,872		$   2,053,058		$   2,641,638		$   316,108		$   134,547		$   4,771,130		$   40,123,032						$   -		$   -		$   373,387		$   1,679,671		$   2,053,058				$   15,876,563		$   1,288,535		$   17,165,098





				Operating Income		$   303,126		$   - 0		$   - 0		$   1,686,170		$   2,085,093		$   24,017		$   (1,855,058)		$   729,250		$   - 0		$   (134,547)		$   (257,467)		$   2,580,584										$   (175,387)		$   (1,679,671)		$   (1,855,058)				$   2,402,417		$   (716,247)		$   1,686,170





				Less: Minority Interest to WOSC		-		-				(921,035)		-		-		-		-		-		-		-		(921,035)		Minority Interest								-		-		-				-		-		-

				Less: Minority Interest to Dearborn		-		-				-		(574,443)		-		-		-		-		-		-		(574,443)		Minority Interest								-		-		-				-		-		-

				Less: Minority Interest to Physicians		-		-				-		(250,211)		-		-		-		-		-		-		(250,211)		Minority Interest								-		-		-				-		-		-

				Add: Equity		-		-				159,510		(159,510)		-		-		-		-		-		-		-		Minority Interest								-		-		-				-		-		-

																														Minority Interest

				Net Income/(Loss)		$   303,126		$   -		$   -		$   924,645		$   1,100,929		$   24,017		$   (1,855,058)		$   729,250		$   -		$   (134,547)		$   (257,467)		$   834,895						$   -		$   -		$   (175,387)		$   (1,679,671)		$   (1,855,058)				$   2,402,417		$   (716,247)		$   1,686,170



				FTEs		5.68		- 0		- 0		60.69		26.00		10.40		5.50		29.61		2.55		- 0		- 0		140.43						- 0		- 0		4.25		3.20		7.45				58.21		2.48		60.69
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FY22 vs 21 - Entity

				Washington Township Hospital

				Development Corporation

				FY22 vs 21 Variance by Entity

				Income Statement By Entity

																																		SUPPORT SYSTEMS												WOSC

						ROC		Washington Urgent Care		WOW		WOSC Combined		PSC		WORC		Support Systems		Billing		OSHC		LWTCCC		Medical Property Management		Total						Physician Relations		Occ Med		Sports Med		Devco Admin		Total				WOSC Fremont		WOSC Napa		Total



				Visits		295		(15,155)		-		736		692		374		-		-		462		-		-		(12,596)						-		-		-		-		-				736		-		736





				Revenue		$   952,382		$   (1,320,312)		$   -		4,900,326		31,286,213		$   (75,849)		$   -		$   473,649		$   -		$   -		$   -		36,216,409						$   -		$   -		$   -		$   -		$   -				$   4,900,326		$   -		4,900,326



				Other Revenue		-		(467,678)		-		(1,575,000)		-		-		9,000		-		170,491		-		302,106		(1,561,081)										9,000		-		9,000				(1,575,000)		-		(1,575,000)



				Contractual Allowances		656,203		(487,337)		-		2,573,468		20,944,532		23,492		-		-		-		-		-		23,710,358										-		-		-				2,573,468		-		2,573,468



				Total Operating Revenue		$   1,608,585		$   (2,275,327)		$   -		$   5,898,794		$   52,230,745		$   (52,357)		$   9,000		$   473,649		$   170,491		$   -		$   302,106		$   58,365,686						$   -		$   -		$   9,000		$   -		$   9,000				$   5,898,794		$   -		$   5,898,794



				Expenses:

				Salaries		$   61,910		$   (566,180)		$   -		72,191		614,161		$   16,469		$   40,387		$   -		$   -		$   -		$   -		238,938										$   -		$   40,387		$   40,387				$   62,710		$   9,481		72,191

				Benefits		8,424		(251,287)		-		95,328		330,702		3,232		13,125		-		-		-		-		199,524										-		13,125		13,125				93,279		2,049		95,328

				Supplies		11,506		(60,486)		-		640,311		4,016,497		984		74		1,154		5,967		-		-		4,616,007										68		6		74				632,203		8,108		640,311

				Contract Mgmt Services		-		-		-		16,500		-		-		-		-		-		-		-		16,500										-		-		-				14,700		1,800		16,500

				Professional Fees		9,279		(622,472)		-		1,500		-		-		3,498		-		860		-		-		(607,335)										16,348		(12,850)		3,498				-		1,500		1,500

				Purchased Services		253,121		(198,621)		-		35,830		1,066,718		5,554		199,833		21,121		12,817		3,300		(8,154)		1,391,519										-		199,833		199,833				32,051		3,779		35,830

				Purchased Labor		(46,266)		-		-		16,912		-		45,970		16,968		257,182		102,208		-		-		392,974										16,968		-		16,968				16,912		-		16,912

				Purchased Benefits		-		-		-		-		-		6,362		1,316		72,162		48,044		-		-		127,884										1,316		-		1,316				-		-		-

				Legal and Audit		-		-		-		33,491		100,000		-		27,931		-		-		-		-		161,422										-		27,931		27,931				31,053		2,438		33,491

				Depreciation		166,378		(2,302)		-		21,012		985,468		(1,955)		-		(491)		-		-		(56,672)		1,111,438										-		-		-				15,991		5,021		21,012

				Utilities		(20,663)		(2,100)		-		4,008		18,540		(1,129)		(54)		-		-		-		5,254		3,856										-		(54)		(54)				3,147		861		4,008

				Building Lease		(409,806)		(125,688)		-		1,631		587,100		8,667		-		4,935		-		-		76,604		143,443										-		-		-				-		1,631		1,631

				Vehicle Lease		-		-		-		-		-		-		-		-		-		-		-		-										-		-		-				-		-		-

				Vehicle Expense		-		(457)		-		-		-		-		-		-		-		-		-		(457)										-		-		-				-		-		-

				Interest Expense		-		-		-		(5,789)		399,219		-		-		-		-		-		-		393,430										-		-		-				(6,087)		298		(5,789)

				Insurance		513		(13,682)		-		5,324		35,791		313		-		-		61		-		-		28,320										-		-		-				5,311		13		5,324

				Taxes, Fees & Licenses		10,913		(2,569)		-		1,944		72,392		29		20		2,812		(666)		2		10,241		95,118										-		20		20				1,746		198		1,944

				Other Expense		6,827		-		-		17,770		30,000		2,504		3,238		3,949		1,200		-		564		66,052										2,867		371		3,238				17,415		355		17,770

						- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0										- 0		- 0		- 0				- 0		- 0		- 0

				Total Expense		$   52,136		$   (1,845,844)		$   -		$   957,963		$   8,256,588		$   87,000		$   306,336		$   362,824		$   170,491		$   3,302		$   27,837		$   8,378,633						$   -		$   -		$   37,567		$   268,769		$   306,336				$   920,431		$   37,532		$   957,963





				Operating Income		$   1,556,449		$   (429,483)		$   - 0		$   4,940,831		$   43,974,157		$   (139,357)		$   (297,336)		$   110,825		$   - 0		$   (3,302)		$   274,269		$   49,987,053										$   (28,567)		$   (268,769)		$   (297,336)				$   4,978,363		$   (37,532)		$   4,940,831





				Less: Minority Interest to WOSC		-		-		-		361,945		-		-		-		-		-		-		-		361,945		Minority Interest								-		-		-				-		-		-

				Less: Minority Interest to Dearborn		-		-		-		-		(574,443)		-		-		-		-		-		-		(574,443)		Minority Interest								-		-		-				-		-		-

				Less: Minority Interest to Physicians		-		-		-		-		(250,211)		-		-		-		-		-		-		(250,211)		Minority Interest								-		-		-				-		-		-

				Add: Equity		-		-		-		159,510		(159,510)		-		-		-		-		-		-		(0)										-		-		-				-		-		-



				Net Income/(Loss)		$   1,556,449		$   (429,483)		$   -		$   5,462,286		$   42,989,993		$   (139,357)		$   (297,336)		$   110,825		$   -		$   (3,302)		$   274,269		$   49,524,344						$   -		$   -		$   (28,567)		$   (268,769)		$   (297,336)				$   4,978,363		$   (37,532)		$   4,940,831



				FTEs		(0.38)		5.87		- 0		1.31		(26.00)		(0.25)		-		(4.00)		(0.87)		-		-		(24.32)										(0.15)		(0.01)		(0.16)				1.31		-		1.31
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FY21F - Entity

				Washington Township Hospital

				Development Corporation

				Actuals FY21

				Income Statement By Entity

																																		SUPPORT SYSTEMS												WOSC

						ROC		Washington Urgent Care		WOW		WOSC Combined		PSC		WORC		Support Systems		Billing		OSHC		LWTCCC		Medical Property Management		Total						Physician Relations		Occ Med		Sports Med		Devco Admin		Total				WOSC Fremont		WOSC Napa		Total



				Visits		4,177		15,155		-		5,107				15,864		-		-		7		-		-		40,310						-		-		-		-		-				5,045		62		5,107





				Revenue		$   10,842,478		$   1,320,312		$   -		34,624,301				$   2,497,078		$   -		$   2,897,239		$   -		$   -		$   -		52,181,408						$   -		$   -		$   -		$   -		$   -				$   33,589,873		$   1,034,428		34,624,301



				Other Revenue		2,457		467,678		-		1,738,208				-		189,000		-		145,617		-		4,211,557		6,754,517						-		-		189,000		-		189,000				1,577,396		160,812		1,738,208



				Contractual Allowances		7,486,995		487,337		-		18,263,099				939,848		-		-		-		-		-		27,177,279						-		-		-		-		-				17,640,147		622,952		18,263,099



				Total Operating Revenue		$   3,357,940		$   1,300,653		$   -		$   18,099,410		$   -		$   1,557,230		$   189,000		$   2,897,239		$   145,617		$   -		$   4,211,557		$   31,758,646						$   -		$   -		$   189,000		$   -		$   189,000				$   17,527,122		$   572,288		$   18,099,410



				Expenses:

				Salaries		$   714,753		$   566,180		$   -		5,438,379				$   60,765		$   478,572		$   -		$   -		$   -		$   -		7,258,649						$   -		$   -		$   -		$   478,572		$   478,572				$   5,122,336		$   316,043		5,438,379

				Benefits		275,658		251,287		-		1,928,175				20,924		203,284		-		-		-		-		2,679,328						-		-		-		203,284		203,284				1,859,881		68,294		1,928,175

				Supplies		14,978		60,486		-		3,924,194				18,359		534		5,964		97		-		-		4,024,612						-		-		342		192		534				3,653,931		270,263		3,924,194

				Contract Mgmt Services		-		-		-		656,550				-		-		-		-		-		-		656,550										-		-						596,550		60,000		656,550

				Professional Fees		611,856		622,472		-		49,986				-		26,502		-		861		-		-		1,311,677						-		-		13,652		12,850		26,502				-		49,986		49,986

				Purchased Services		671,600		198,621		-		1,728,854				115,672		527,808		224,308		1,582		-		39,669		3,508,114						-		-		-		527,808		527,808				1,602,899		125,955		1,728,854

				Purchased Labor		46,266		-		-		8,088				682,354		258,783		1,446,388		116,589		-		-		2,558,468						-		-		258,783		-		258,783				8,088		-		8,088

				Purchased Benefits		-		-		-		-				181,343		61,635		405,840		24,843		-		-		673,661						-		-		61,635		-		61,635				-		-		-

				Legal and Audit		-		-		-		185,557				-		152,850		-		-		-		-		338,407						-		-		-		152,850		152,850				104,284		81,273		185,557

				Depreciation		356,823		2,302		-		423,645				5,978		20,677		1,179		673		131,201		337,860		1,280,338						-		-		-		20,677		20,677				256,282		167,363		423,645

				Utilities		68,620		2,100		-		80,487				3,848		54		6,660		-		-		186,799		348,568						-		-		-		54		54				51,796		28,691		80,487

				Building Lease		409,806		125,688		-		633,650				239,940		-		164,519		-		-		3,955,835		5,529,438						-		-		-		-		-				579,300		54,350		633,650

				Vehicle Lease		-		-		-		-				-		-		-		-		-		-		-						-		-		-		-		-				-		-		-

				Vehicle Expense		-		457		-		-				-		2,240		-		-		-		-		2,697						-		-		-		2,240		2,240				-		-		-

				Interest Expense		-		-		-		19,747				-		-		-		-		-		-		19,747						-		-		-		-		-				9,802		9,945		19,747

				Insurance		3,574		13,682		-		36,832				4,257		-		-		2		-		-		58,347						-		-		-		-		-				36,406		426		36,832

				Taxes, Fees & Licenses		19,572		2,569		-		50,354				580		-		(356)		970		44		204,813		278,546						-		-		-		-		-				43,769		6,585		50,354

				Other Expense		105,351		-		-		1,042,637				12,852		13,783		24,312		-		-		18,317		1,217,252						-		-		1,408		12,375		13,783				1,030,808		11,829		1,042,637



				Total Expense		$   3,298,857		$   1,845,844		$   -		$   16,207,135		$   -		$   1,346,872		$   1,746,722		$   2,278,814		$   145,617		$   131,245		$   4,743,293		$   31,744,399						$   -		$   -		$   335,820		$   1,410,902		$   1,746,722				$   14,956,132		$   1,251,003		$   16,207,135





				Operating Income		$   59,083		$   (545,191)		$   - 0		$   1,892,275		$   - 0		$   210,358		$   (1,557,722)		$   618,425		$   - 0		$   (131,245)		$   (531,736)		$   14,247										$   (146,820)		$   (1,410,902)		$   (1,557,722)				$   2,570,990		$   (678,715)		$   1,892,275





				Less: Minority Interest to WOSC		-		-				(1,282,980)		-		-		-		-		-		-		-		(1,282,980)		Minority Interest								-		-		-				-		-		-

				Less: Minority Interest to Dearborn		-		-				-		-		-		-		-		-		-		-		-		Minority Interest								-		-		-				-		-		-

				Less: Minority Interest to Physicians		-		-				-		-		-		-		-		-		-		-		-		Minority Interest								-		-		-				-		-		-

				Add: Equity



				Net Income/(Loss)		$   59,083		$   (545,191)		$   -		$   609,295		$   -		$   210,358		$   (1,557,722)		$   618,425		$   -		$   (131,245)		$   (531,736)		$   (1,268,733)						$   -		$   -		$   (146,820)		$   (1,410,902)		$   (1,557,722)				$   2,570,990		$   (678,715)		$   1,892,275



				FTEs		5.30		5.87		-		62.00				10.15		5.50		25.61		1.68		-		-		116.10						-		-		4.10		3.19		7.29				59.52		2.48		62.00















				Minority Interest in WOSC								49.90%
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28-ROC

				Washington Township Hospital

				Development Corporation

				Budget Estimate FY 22

				Radiation Oncology 

				Consolidated Schedule

																																						DEVCO		WROC



								DEVCO		Washington								DEVCO		Washington																		9										Actuals				FY22 vs FY21						FY22 vs Pre-Covid-19

								ROC		ROC								ROC		ROC				Projection				$				%						Feb-21		Feb-21				Budget Estimate		Projected 		Pre-Covid-19				$		%				$		%				Feb

								FY 2022		FY 2022				Total				FY 2021		FY 2021				FY 2021				Change				Change						YTD		YTD				FY 22		FY 21		Mar19 to Feb20				Change		Change				Change		Change				YTD		Comments



				Visits				2,295		2,177				4,472				2,144		2,033				4,177				295				7.1%						867		925				4,472		4,177		3,549				295		7.1%				923		26.0%				2,498		Budgeting 17.5 treatments per day avg @ 251 workdays. Additional volume due to shorter treatment times and new SBRT (Stereotactic Body Radiation Therapy), additional 80 treatments. 

				

				Revenue				$5,768,294		$6,026,566				$11,794,860				$5,293,745		$5,548,733				$10,842,478				$952,382				8.8%						1,865,276		2,162,744				$   11,794,860		$   10,842,478		$   8,565,522				$   952,382		8.8%				$   3,229,338		37.7%				$   6,483,730		Increase in volume plus additional SBRT revenue

				Rev/unit				2,513.4		2,768.3				2,637				2,469.10		2,728.90				$2,596																				2,637		2,596		2,414																2,596

				

				Contractual Allowances				$3,538,233		4,604,965				8,143,198.00				$3,247,148		$4,239,847				$7,486,995				656,203				8.8%						933,501		1,626,698				8,143,198		7,486,995		$5,545,642				(656,203)		-8.8%				2,597,556		46.8%				4,477,210		Using Feb YTD contractual percentage

				Contractual %				61.34%		76.41%				69.04%				61.34%		76.41%				69.05%																				69.0%		69.1%		69.1%																69.1%

				

				Net Patient Service Revenue				2,230,061		1,421,601				3,651,662		0		2,046,597		1,308,886				3,355,483				296,179				8.8%						$931,775		$536,046				$   3,651,662		$   3,355,483		$3,019,880				$   1,608,585		47.9%				631,782		20.9%				$   2,909,068

				

				Other Revenue				2,596,053		2,051,656				0				2,744,133		1,882,869				0				0				0.0%						1,338,065		857,233				2,457		2,457		2,457				- 0		0.0%				-		0.0%				1,638		Annualized Feb YTD for Prop 56 bonus, keeping flat

				

				Total Operating Revenue				$4,826,114		$3,473,257				$3,651,662		$0		$4,790,730		$3,191,755				$3,355,483				$296,179				8.8%						$2,269,840		$1,393,279				$   3,654,119		$   3,357,940		$   3,022,337				$   296,179		8.8%				$   631,782		20.9%				$   2,008,158

				

				Expense:

				

				Salaries				$776,663		- 0				$776,663				$714,753		- 0				$714,753				$61,910				8.7%						$379,890		- 0				$   776,663		$   714,753		$   665,102				$   (61,910)		-8.7%				$   111,561		16.8%				$   474,570		FY21: Radiation Therapist started in Mar.  FY22 plus inflation plus volume causing increase in FTE outset by overtime incurred in FY21, FY22: projected no overtime.  

				Benefits				284,082		- 0				284,082				275,658		- 0				275,658				8,424				3.1%						133,281		- 0				284,082		275,658		262,557				(8,424)		-3.1%				21,525		8.2%				193,797		FY22 inflation (Per Diem Radiation Therapist does not receive benefits)

				Supplies				26,484		26,484				26,484				14,978		14,978				14,978				11,506				76.8%						8,786		8,309				26,484		14,978		16,790				(11,506)		-76.8%				9,694		57.7%				10,190		FY22: Bolus Radio skin protection molds.  Increased on inflation and change in volume

				Contract Mgmt. Services				- 0		44,601				- 0				- 0		40,932				- 0				- 0				ERROR:#DIV/0!						- 0		26,807				- 0		- 0		-				- 0		0.0%				-		0.0%				- 0

				Professional Fees				2,051,656		621,135				621,135				1,882,869		611,856				611,856				9,279				1.5%						1,239,813		506,741				621,135		611,856		535,735				(9,279)		-1.5%				85,400		15.9%				407,904		Dr. Yoshida fees are $2,428 FY21 @ 252 workdays.  FY22 fees are $2,474.64 @ 251 work days. 2% increase in fees offset by one less work day in FY22

				Purchased Labor				- 0		776,663				- 0				46,266		714,753				46,266				- 0				0.0%						- 0		379,890				- 0		46,266		1,250				46,266		100.0%				(1,250)		-100.0%				42,946		Areus Radiology traveler not needed in FY22

				Purchased Benefits				- 0		284,082				- 0				- 0		275,658				- 0				- 0				ERROR:#DIV/0!						- 0		133,281				- 0		- 0		-				- 0		0.0%				-		0.0%				- 0

				Purchased Services				467,885		924,721				924,721				278,345		671,600				671,600				253,121				37.7%						324,166		595,995				924,721		671,600		729,708				(253,121)		-37.7%				195,013		26.7%				431,119		Full year of Matrix increase and QA equipment warranty expires Oct 2021

				Legal and Audit				- 0		- 0				- 0				- 0		- 0				- 0				- 0				ERROR:#DIV/0!						- 0						- 0		- 0		-				- 0		0.0%				-		0.0%				- 0

				Depreciation				523,201		- 0				523,201				356,823		- 0				356,823				166,378				46.6%						79,065		- 0				523,201		356,823		160,922				(166,378)		-46.6%				362,279		225.1%				176,260		Full year Lin Acc machine; offset by QA equipment, mounting fixture and flooring

				Utilities				47,957		47,957				47,957				68,620		68,620				68,620				(20,663)				-30.1%						28,157		28,157				47,957		68,620		35,375				20,663		30.1%				12,582		35.6%				53,180		FY22: $2.9k projected per month with inflation. FY21 includes the Hayward site, which is a higher rate

				Insurance				4,087		4,087				4,087				2,546		3,574				3,574				513				14.4%						986		1,421				4,087		3,574		4,087				(513)		-14.4%				-		0.0%				1,697		Beta Healthcare volume plus inflation and Hartford insurance

				Building Lease				- 0		832,116				- 0				409,806		1,241,922				409,806				- 0				0.0%						- 0		624,087				- 0		409,806		341,506				409,806		100.0%				(341,506)		-100.0%				409,807		No more building lease for Hayward

				Taxes, Fees & Licenses				17,227		13,258				30,485				16,407		3,165				19,572				10,913				55.8%						14,707		2,888				30,485		19,572		18,267				(10,913)		-55.8%				12,218		66.9%				20,975		American College Of Radiology is included in FY22 paid every two years, with 5% inflation

				Other Expense				112,178		112,178				112,178				105,351		105,351				105,351				6,827				6.5%						32,133		32,143				112,178		105,351		55,216				(6,827)		-6.5%				56,962		103.2%				64,494		Additional Raystation license for $19.5k offset by Pinnacle license $10.5k and decrease in Alliant insurance for $3.4k

				Total Expense				$4,311,420		$3,687,282				$3,350,993		$3,687,282		$4,172,422		$3,752,408				$3,298,857				$52,136				1.6%						$2,240,984		$2,339,719				$   3,350,993		$   3,298,857		$   2,826,515				$   (52,136)		-1.6%				$   524,478		18.6%				$   2,286,939

				

				Net Income				$514,694		($214,025)				$300,669		($3,687,282)		$618,308		($560,653)				$56,626				$244,043				431.0%						$28,856		($946,440)				$   303,126		$   59,083		$   195,822				$   244,043		413.1%				$   107,304		54.8%				$   (278,781)

				

				FTEs										5.68										5.30				0.38				7.1%						4.85						5.68		5.30		0.00				(0)		-7.2%				6.00		0.0%				5.30

				

				* This budget includes the Washington Radiation Oncology Center.

						 

																																												Professional Fees WROC

																																												495,966		ARO Fee = 20.0% of Net Revenue of ROC		ARO Fee = 20.0% of Net Revenue of ROC

																																												44,601		2% of Net Revenue of DROC		2% of Net Revenue of DROC

																																												540,567

				

																																												Purchased Services WROC

																																												310,600		8.5% Billing Fees on Net revenue ROC		8.5% Billing Fees on Net revenue ROC

																																												- 0		Matrix Physics Partners Mgmt Fee		Matrix Physics Partners Mgmt Fee

																																														Accounting Fee		Accounting Fee

																																														Equipment Maintenance Fee		Equipment Maintenance Fee

																																												- 0		Miscellaneous Services		Miscellaneous Services

																																												- 0		Pitney Bowes Rental		Pitney Bowes Rental

																																														Billing Fee DROC (Pass-through)		Billing Fee DROC (Pass-through)

				

																																												310,600

				

																																												Professional Fee DROC

						`

																																												1,714,466		1		92.0%				of Net DROC Net Collections						of Net DROC Net Collections

				

				



				Note: This budget includes the Washington Radiation Oncology Center. 
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WOSC F+N

				Washington Township Hospital

				Development Corporation

				Budget Estimate FY 22

				Washington Outpatient Surgery Center - Fremont and Napa







												Actuals				FY22 vs FY21						FY22 vs Pre-Covid-19

								Budget Estimate		Projected 		Pre-Covid-19				$		%				$		%				May

								FY 22		FY 21		Mar19 to Feb20				Change		Change				Change		Change				YTD		Comments



				Visits				5,843		5,107		6,101				736		14.4%				(258)		-4.2%				46		Gastroenterology +559 cases, Ophthalmology +137 cases, Orthopedics +34, offset by decrease in Gynecology -54.  Detail by provider and specialty provided. 

				

				Revenue				$   39,524,627		$   34,624,301		$   38,911,339				$   4,900,326		14.2%				613,288		1.6%				$   674,605		Using Feb YTD rev/case $6,658 x volume to arrive at revenue 

				

				Avg cost per case				23,342		23,342		- 0				(0)		-0.0%										14,665

																												.

				Other Revenue				163,208		1,738,208		163,723				(1,575,000)		-90.6%				(515)		-0.3%				150,981		Mainly Records Fee, Lockbox, and interest income deposits, plus (+$1.575M)Payroll Protection Program (PPP) Funds  .  Including the Equity earned from PSC

				

				Contractual Allowances				20,836,567		18,263,099		21,286,722				(2,573,468)		-14.1%				(450,155)		-2.1%				436,672		Feb YTD - for now 

				Contractual %				52.7%		52.7%		54.7%																64.7%

				

				Total Operating Revenue				$   18,851,268		$   18,099,410		$   17,788,340				$   751,858		4.2%				$   162,618		21.6%				$   388,914

				

				Expense:

				

				Salaries				$   5,510,570		$   5,438,379		$   5,945,972				$   (72,191)		-1.3%				(435,402)		-7.3%				$   271,776		3% cost of living increase offset by decrease in FTE's. FY22 assumption is 20.8 hours per case.

				Benefits				2,023,503		1,928,175		1,930,767				(95,328)		-4.9%				92,736		4.8%				60,944		Increase in salaries, inflation on insurance,  pension is increasing based on net income.

				Supplies				4,564,505		3,924,194		4,111,682				(640,311)		-16.3%				452,823		11.0%				228,868		9% inflation on pharma and 3% inflation on other supplies plus % increase in revenue for medical supplies.  Pharma 17.71% of supply total. Physician meals to remain flat.

				Contract Mgmt Services				673,050		656,550		607,140				(16,500)		-2.5%				65,910		10.9%				55,430		Medical Executive Committee Fees increased from FY21 of $3,600 to FY22 $4,200.  FY21 hit for one quarter due to Covid-19 for $3,600.  Expecting FY22 will be normalized hitting quarterly at new rate, $16.8k.

				Professional Fees				51,486		49,986		2,333				(1,500)		-3.0%				49,153		2106.9%				2,311		0

				Purchased Labor				25,000		8,088		6,398				(16,912)		-209.1%				18,602		-110.0%						Used to cover employees on leave as needed.  Fluctuates year over year.  Projected is Feb YTD annualized.  

				Purchased Services				1,764,684		1,728,854		1,622,230				(35,830)		-2.1%				142,454		8.8%				76,352		Billiing fees -87.3k offset by recruiting fee for DoN +60k.  Inflation on most other items.  Vendor detail included.

				Legal and Audit				219,048		185,557		299,786				(33,491)		-18.0%				(80,738)		-26.9%				140,411		Rosenbers -$35k ; Beta Healthcare not needed +$5k 

				Depreciation				444,657		423,645		417,089				(21,012)		-5.0%				27,568		6.6%				152,288		Computer workstations, scope fully depreciated in FY22 +$47.8k ; offset by glide scope and generator in service 7/1/21 -$40.8k, plus depreciation on 5 anesthesia machines

				Utilities				84,495		80,487		73,255				(4,008)		-5.0%				11,240		15.3%				20,272		Utilities increased from FY21 to FY22, includes a one time $262 iPhone upgrade, and Less the MCI Credit of ($1,809).  Projected other items from Feb YTD annualization plus inflation.

				Building Lease				635,281		633,650		630,239				(1,631)		-0.3%				5,042		0.8%				47,447		Lease to stay flat.  Email to Mike R to confirm WOSC paying the market rate.

				Interest Expense				13,958		19,747		37,574				5,789		29.3%				(23,616)		-62.9%				16,520		Following amortization schedule + 2 leases will expire in Mar22 and Aug22.  Alcon, Marlin bank, Olympus Fin Services and Zimmer Amortizated

				Insurance				42,156		36,832		45,547				(5,324)		-14.5%				(3,391)		-7.4%				425		Proj is Feb YTD expense / Feb YTD volume times projected volume.  Budget is projected and increase in volume

				Taxes, Fees & Licenses				52,298		50,354		41,431				(1,944)		-3.9%				10,867		26.2%				5,770		5% inflation and CLIA Fee

				Other Expense				1,060,407		1,042,637		991,511				(17,770)		-1.7%				68,896		6.9%				14,277		Vendor detail provided.

				Total Expense				$   17,165,098		$   16,207,135		$   16,762,954				$   (957,963)		-5.9%				$   402,144		2.4%				$   1,093,091

				

				Income from Operations				$   1,686,170		$   1,892,275		$   1,025,386				$   (206,105)		-10.9%				$   660,784		64.4%				$   (704,177)



				Minority Interest				(761,525)		(1,282,980)		ERROR:#REF!				521,455		40.6%				ERROR:#REF!		0.0%				- 0

				Less: Minority Interest to WOSC				(841,436)		(1,282,980)		- 0				(441,544)		34.4%				(841,436)		0.0%				- 0

				Less: Minority Interest to WOSC				(79,599)		- 0		ERROR:#REF!				79,599		0.0%				ERROR:#REF!		0.0%				- 0		From PSC

				Add: Equity				159,510

						Percent Minority Interest

				Net Income/(Loss)				$   924,645		$   609,295		$   1,025,386				$   315,350		51.8%				$   (100,741)		$   (0)				$   (704,177)

				

				FTEs				60.69		62.00		67.86				1.31		2.1%				(7.17)		-10.6%				2.48		20.8 hours per case plus 0.4 for accountant





						Minority Interest in WOSC		0

						Minority Interest in PSC		0





								841,436
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76-PSC

				Washington Township Hospital

				Development Corporation

				Budget Estimate FY 22

				Peninsula Surgery Center









								Budget Estimate		Projected 						%				Feb

								FY 22		FY 21				Change		Change				YTD		Comments



				Visits				692		- 0				692		100.0%



				Gross Patient Revenue				$   31,286,213		$   - 0				$   31,286,213		100.0%

				Revenue per case				45,244		- 0				45,244		100.0%



				Other Revenue				- 0		- 0				- 0		100.0%						Equity payout to WOSC and Devco



				Contractual Allowances				20,944,532		- 0				(20,944,532)		100.0%

				             Contractual %				66.9%



				      Total Operating Revenue				$   10,341,681		$   - 0				$   10,341,681		100.0%				$   - 0



				Expense:



				Salaries				$   614,161		$   - 0				$   (614,161)		100.0%						Cal for now

				Benefits				330,702		- 0				(330,702)		100.0%						Cal for now

				Supplies				4,016,497		- 0				(4,016,497)		100.0%

				Contract Mgmt Services				- 0		- 0				- 0		100.0%

				Physician Fees				- 0		- 0				- 0		100.0%

				Purchased Labor				- 0		- 0				- 0		100.0%

				Purchased Services				1,066,718		- 0				(1,066,718)		100.0%						Included MSA agreement, Billing fees of 3.75% of Operating Revenue

				Legal and Audit				100,000		- 0				(100,000)		100.0%

				Depreciation				985,468		- 0				(985,468)		100.0%

				Utilities				18,540		- 0				(18,540)		100.0%

				Building Lease				587,100		- 0				(587,100)		100.0%

				Interest Expense				399,219		- 0				(399,219)		100.0%

				Professional Liab Ins				35,791		- 0				(35,791)		100.0%

				Taxes, Fees & Licenses				72,392		- 0				(72,392)		100.0%

				Other Expense				30,000		- 0				(30,000)		100.0%

				         Total Expense				$   8,256,588		$   - 0				$   (8,256,588)		100.0%				$   - 0



				Income from Operations				$   2,085,093		$   - 0				$   2,085,093		100.0%				$   - 0



				Minority Interest				(984,164)		- 0				(984,164)		-100.0%

				Less: Minority Interest to Dearborn		27.6%		(574,443)		- 0						0.0%				- 0		Dearborn Minority Interest at 27.55%

				Less: Minority Interest to Physicians		12.0%		(250,211)								0.0%						Physicians Minority Interest at 3.0%, until sold, Devco has ownership

				Add: Equity				(159,510)



				Net Income				$   1,100,929		$   - 0				$   1,100,929		100.0%				$   - 0



				FTEs				26.00		- 0				(26.00)		100.0%



				Devco shares		60.5%		1,260,439









				Shares

				DevCo		44.6%

				Physicians		24.0%

				WOSC		3.8%

				Dearborn		27.6%
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27-WORC

				Washington Township Hospital

				Development Corporation

				Budget Estimate FY 22

				Washington Outpatient Rehabilitation Center







												Actuals				FY22 vs FY21						FY22 vs Pre-Covid-19								(a)		(a) - (b)

								Budget Estimate		Projected 		Pre-Covid-19				$		%				$		%				Feb		Dec YTD

								FY 22		FY 21		Mar19 to Feb20				Change		Change				Change		Change				YTD		Annualized						Comments



				Visits

				Physical Therapy				15,337		14,963		17,174				374		2.5%				(1,837)		-10.7%				9,199		18,398		3,435		18.7%		FY22 Budgeted 56 patients per day.  FY21 Projected Pre-Covid 54 patients per day for the remainder of the FY21.

				Legacy				901		901		1,258				- 0		0.0%				(357)		-28.4%				517		1,034		133		12.9%		Feb YTD annualized.  Not seeing growth in this area.

				Other Visits - No Shows												- 0		0.0%				-		0.0%				(929)								Feb YTD annualized No shows

				Visits				16,238		15,864		18,432				374		2.4%				(2,194)		-11.9%				31,787		19,432		3,568

				

				Revenue																																.

				Physical Therapy				$   2,393,847		$   2,335,472		$   2,417,458				$   58,375		2.5%				$   (23,611)		-1.0%				$   1,435,809		$   2,871,618		$   536,146		18.7%		Based on Feb YTD patient revenue per visit of $156.10

				Legacy				27,382		27,382		49,045				- 0		0.0%				(21,663)		-44.2%				15,712		31,424		$   4,042		12.9%		Based on Feb YTD patient revenue per visit of $30.40.



				Other Revenue 				- 0		134,224		- 0				(134,224)		-100.0%				-		0.0%				134,224

Alex Wong: Alex Wong:
Hit in March 2021
								COVID-19 relief that was recognized as income in March 2021 ($134,224k)

				Revenue				$   2,421,229		$   2,497,078		$   2,466,503				$   (75,849)		-3.0%				(45,274)		-1.8%				$   1,451,521		2,903,042		540,188

				

				Rev/unit (PT)				156		156		156						 										156		156

				Rev/unit (Legacy)				30		30		30																30		30

				

				Contractual Allowances				963,340		939,848		996,264				(23,492)		-2.5%				(32,924)		-3.3%				577,803		1,155,606		215,758		18.7%

				Contractual %				0.40		0.40		0.40																0.40		40.24%		0.00%				Projected based on Feb 2021 YTD contractual percentage

				

				Total Operating Revenue				$   1,457,889		$   1,557,230		$   1,470,239				$   (99,341)		-6.4%				$   (12,350)		-0.8%				$   873,718		$   1,747,436		$   324,430

				

				Expense:

				

				Salaries				77,234		60,765		- 0				(16,469)		-27.1%				77,234		0.0%				40,510								Unpaid time off in FY21.  Salary is $2,800 per pay period.  Budget $2.8k x 26 pay periods with 3% inflation.

				Benefits				24,156		20,924		- 0				(3,232)		-15.4%				24,156		0.0%				13,901								Sharmi at 0.5 FTE for a full year at new rate, plus increase in payroll taxes

				Supplies				19,343		18,359		13,558				(984)		-5.4%				5,785		42.7%				12,333		24,666		6,307		25.6%		Feb 21 YTD annualized plus volume and 3% inflation

				Purchased Labor				728,324		682,354		811,339				(45,970)		-6.7%				(83,015)		-10.2%				439,549		879,098		196,744		22.4%		Inflation of 3% plus change in FTE's, higher rate on replacement PT

				Purchased Benefits				187,705		181,343		197,147				(6,362)		-3.5%				(9,442)		-4.8%				111,304		222,608		41,265		18.5%		Increase in purchase labor expense

				Purchased Services				121,226		115,672		111,197				(5,554)		-4.8%				10,029		9.0%				67,874		135,748		20,076		14.8%		Bamacor Inc ends Sep 2020, increase service days provided, and the rest of the purchased services with a 3% inflation.  Billing fees are increasing in proportion to revenue

				Depreciation				4,023		5,978		7,049				1,955		32.7%				(3,026)		-42.9%				4,012		8,024		2,046		25.5%		Fully depreciated of furnatures and fixtures

				Utilities				2,719		3,848		14,065				1,129		29.3%				(11,346)		-80.7%				2,051		4,102		254		6.2%		Phone only ; Electricity included in lease

				Building Lease				248,607		239,940		273,097				(8,667)		-3.6%				(24,490)		-9.0%				159,386		318,772		78,832		24.7%		Annual rate increase based on contract

				Insurance				4,570		4,257		4,921				(313)		-7.4%				(351)		-7.1%				2,838		5,676		1,419		25.0%		Feb YTD annualized plus volume and inflation of 5%

				Taxes, Fees & Licenses				609		580		580				(29)		-5.0%				29		5.0%				551		1,102		522		47.4%		Business license and property tax increased 5% inflation factor.

				Other Expense				15,356		12,852		11,912				(2,504)		-19.5%				3,444		28.9%				8,169		16,338		3,486		21.3%		Increase due to pelvic health certification for employee

				Total Expense				$   1,433,872		$   1,346,872		$   1,444,865				$   (87,000)		-6.5%				$   (10,993)		-0.8%				$   862,478		$1,616,134		$350,951		21.7%

				

				Net Income				$   24,017		$   210,358		$   25,374				$   (186,341)		-88.6%				$   (1,357)		-5.3%				$   11,240		$131,302		($26,521)		-20.2%

				

				FTEs				10.40		10.15		11.55				(0.25)		-2.5%				(1.15)		-9.9%				9.84		9.84		(0.31)		-3.2%

				

										134,224

						Purchased Services																				Other Expense

						7% Billing Fees		102,052										Lock Box Bank fees annualized								1,200

						Bamacor added $50 monthly increase		8,880										Property insurance								20

						Storage		720										Bank fees								4,560

						Purple communications		480										Meetings annualized								500

						ADT		557										addl CME related to new FTE								5,200

						JMA monthly fee annualized		360																		11,480

						Repairs		720

						Dues & Subs & Medbridge		450

								114,219

										76,134

				

								FTE Impact:		- 0
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33-Ohlone

				Washington Township Hospital

				Development Corporation

				Budget Estimate FY 22

				Ohlone Student Health Center







												Actuals				FY22 vs FY21						FY22 vs Pre-Covid-19

								Budget Estimate		Projected 		Pre-Covid-19				$		%				$		%				Feb

								FY 22		FY 21		Mar19 to Feb20				Change		Change				Change		Change				YTD		Comments



				Visits				469		7		849				462		6600.0%				(380)		-44.8%				7		Predicting 50% capacity of Pre-Covid19 visits, FY19 with 938 x 50% = 469 visits

				

				Other Revenue

				Student Fees				$   316,108		$   141,544		$   252,903				$   174,564		123.3%				$   63,205		25.0%				$   98,183		Plug to zero out net income

				Family Pact				- 0		4,073		- 0				(4,073)		-100.0%				-		0.0%				4,073		Family Pact - nothing after Oct 2020.  Should we budget some for FY22?



				Other Revenue				316,108		145,617		4,100				170,491		117.1%				$   312,008		7610.0%				102,256

				

				Expense:

				

				Supplies				$   6,064		$   97		$   20,182				$   (5,967)		-6151.5%				$   (14,118)		-70.0%				$   97		Pre-Covid times 50% capacity plus 8% inflation

				Professional Fees				1,721		861		1,721				(860)		-99.9%				-		0.0%				574		Dr. Curran's budgeted for 1 hr per month at $143.41

				Purchased Labor				218,797		116,589		178,181				(102,208)		-87.7%				40,616		22.8%				81,815		3% increase for Jessica and Sang. Planning for Director to start 7/1/2021 for the full year

				Purchased Benefits				72,887		24,843		51,960				(48,044)		-193.4%				20,927		40.3%				17,767		Updated based on vendor purchased benefit rates

				Purchased Services				14,399		1,582		2,750				(12,817)		-810.2%				11,649		423.6%				1,182		Inflation plus volume for Quest. Billing fees to remain flat at $100 per month.

				Depreciation				673		673		707				- 0		0.0%				(34)		-4.8%				448		No change from PY

				Insurance				63		2		225				(61)		-3050.0%				(162)		-72.0%				2		Inflation plus volume on beta

				Taxes, Fees & Licenses				304		970		347				666		68.7%				(43)		-12.4%				371		decrease due to CLIA paid every 2 years/ CA Board of Nursing, paid FY21

				Other Expense				1,200		- 0		930				(1,200)		100.0%				270		29.0%				- 0		CME's for director

				Total Expense				$   316,108		$   145,617		$   257,003				$   (170,491)		-117.1%				$   59,105		23.0%				$   102,256

				

				Net Income/(Loss)				$   - 0		$   - 0		$   (252,903)				$   - 0		0.0%				$   252,903		-100.0%				$   - 0

				

				FTEs				2.55		1.68		1.68				(0.87)		-52.2%				(0.87)		100.0%				1.69

				

				

				

				

						Purchase Services										Taxes						Taxes

				Billing Fees		1,200				Levy Henry		Levy Henry				85						85

				Quest Diagnostics		788				Board of RN		Board of RN				500						500

				Water		480				CDPH		CDPH				113						113

						2,468				Alameda Environ.		Alameda Environ.				94						94

										CLIA		CLIA				150						150

																942						942
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51-WMB

				Washington Township Hospital

				Development Corporation

				Budget Estimate FY 22

				Washington Medical Billing







												Actuals				FY22 vs FY21						FY22 vs Pre-Covid-19

								Budget Estimate		Projected 		Pre-Covid-19				$		%				$		%				Feb

								FY 22		FY 21		Mar19 to Feb20				Change		Change				Change		Change				YTD		Comments

				Processed Claims				- 0		ERROR:#VALUE!		ERROR:#VALUE!				ERROR:#VALUE!		ERROR:#VALUE!				ERROR:#VALUE!		ERROR:#VALUE!



				Revenue				$   3,370,888		$   2,897,239		$   2,860,122				$   473,649		16.3%				$   510,766		17.9%				$   1,782,647		Based on revenue from other DEVCO entities and WTMF, included PSC

																												 

				Expense:

				

				Supplies				$   7,118		$   5,964		$   5,772				$   (1,154)		-19.3%				$   1,346		23.3%				$   3,886		Inflation plus revenue change

				Purchased Labor				1,703,570		1,446,388		1,428,498				(257,182)		-17.8%				275,072		19.3%				944,252		Increase by 3 vacant FTEs, including in reduction in one WUC billing position. Plus 3% inflation for all employees

				Purchased Benefits				478,002		405,840		422,077				(72,162)		-17.8%				55,925		13.2%				264,946		Increase in proportion to purchase labor

				Purchased Services				245,429		224,308		226,245				(21,121)		-9.4%				19,184		8.5%				148,322		Full year of Spotless Solutions and $1.5k for annual carpet cleaning

				Depreciation				688		1,179		1,572				491		41.6%				(884)		-56.2%				840		Telephone system and chairs fully depreciated

				Utilities				6,660		6,660		6,660				- 0		0.0%				0		0.0%				4,440		Phone only $555 per month

				Building Lease				169,454		164,519		158,177				(4,935)		-3.0%				11,277		7.1%				109,679		Annual rent increase $2.52 to $2.59 per sq ft at 5,450 sq ft

				Taxes, Fees & Licenses				2,456		(356)		2,047				(2,812)		-789.9%				409		20.0%				(356)		FY22 Property tax with inflation, received tax credit on assessment in FY21

				Other Expense				28,261		24,312		23,074				(3,949)		-16.2%				5,187		22.5%				16,267		Increase is due to Bank Fees from increase in revenue and property insurance allocation from hospital.

				Total Expense				$   2,641,638		$   2,278,814		$   2,274,122				$   (362,824)		-15.9%				$   367,516		16.2%				$   1,492,276

				

				Net Income				$   729,250		$   618,425		$   586,000				$   110,825		17.9%				$   143,250		24.4%				$   290,371

				

				FTEs				29.61		25.61		26.53				(4.00)		-15.6%				3.00		11.3%				24.40		Additional FTE for PSC

				

				

								Other 		353		353				Lockbox						Lockbox

								purchsvcs		1,907		1,907				electronic claims						electronic claims

								supplies		64		64

				

				

				

								all +'s in budget estimate are addt'l cost associated with a new client for 1qtr
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55-Sports Med

				Washington Township Hospital

				Development Corporation

				Budget Estimate FY 22

				Sports Medicine







												Actuals				FY22 vs FY21						FY22 vs Pre-Covid-19

								Budget Estimate		Projected 		Pre-Covid-19				$		%				$		%				Feb

								FY 22		FY 21		Mar19 to Feb20				Change		Change				Change		Change				YTD		Comments



				Other Revenue				$   198,000		$   189,000		$   110,028				$   9,000		4.8%				$   87,972		80.0%				$   126,000		Per contract with FUSD (yr.2 of 3) for $164k & NUSD (yr. 3 of 3) for $30k plus Winter & Spring sports physicals totaling $4k.

				

				Expense:



				Supplies				$   410		$   342		$   643				$   (68)		-19.9%				$   (233)		-36.2%				$   342		Gloves for physicals, ATC shirts & manual BP cuff.

				Professional Fees				30,000		13,652		25,861				(16,348)		-119.7%				4,139		16.0%				9,101		Budget maximum per Dr. Nord's contract. Projected Feb YTD annualized.

				Purchased Labor				275,751		258,783		244,761				(16,968)		-6.6%				30,990		12.7%				173,794		Annual rate increase of 3% plus increase in FTE's

				Purchased Benefits				62,951		61,635		48,743				(1,316)		-2.1%				14,208		29.1%				41,393		Benefits for Gabrielle, Carmen and Scott.  See JMA Budget Support FY22 tab.

				Purchased Services				- 0		- 0		- 0				- 0		0.0%				-		0.0%				- 0

				Depreciation				- 0		- 0		- 0				- 0		0.0%				-		0.0%				- 0

				Taxes, Fees & Licenses				- 0		- 0		- 0				- 0		0.0%				-		0.0%				- 0

				Other Expense				4,275		1,408

Christopher Norwalk: Christopher Norwalk:
update based on what Mike think's they'll pay by EOY		6,954				(2,867)		-203.6%				(2,679)		-38.5%				224		Increase $4k due to back to schools sports physicals 

				Total Expense				$   373,387		$   335,820		$   326,962				$   (37,567)		-11.2%				$   46,425		14.2%				$   224,854

				

				Net Loss				$   (175,387)		$   (146,820)		$   (216,934)				$   (28,567)		-19.5%				$   41,547		-19.2%				$   (98,854)

				

				FTEs				4.25		4.10		4.07				(0.15)		-3.7%				- 0		0.0%				4.10		Carmen is full time and other trainers at 26 hrs/week based on contract with the schools.

				

				

				

				

				

				

				

				

				Page 15														Supplies						Supplies

																BP Cuff		30				BP Cuff		30

								Other Revenue								Gloves		80				Gloves		80

								FY20								ATC Shirts 		300				ATC Shirts 		300

						Sports Physicals		6,800										410						410

						FUSD		164,000

						NUSD		25,000

						Total		195,800
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61-Admin

				Washington Township Hospital

				Development Corporation

				Budget Estimate FY 22

				Devco Administration

						 





												Actuals				FY22 vs FY21						FY22 vs Pre-Covid-19

								Budget Estimate		Projected 		Pre-Covid-19				$		%				$		%				Feb

								FY 22		FY 21		Mar19 to Feb20				Change		Change				Change		Change				YTD		Comment



				Other Revenue				$   - 0		$   - 0		$   13,047				$   - 0		0.0%				$   (13,047)		0.0%				$   - 0		WUC anticipated AR runout after clinic closes on 6/30/21

				

				Expense:

				

				Salaries				$   518,959		$   478,572		$   458,676				$   (40,387)		-8.4%				$   60,283		12.6%				$   319,778		Salaries increase by 3% inflation plus 20 total hours for Patty 

				Benefits				216,409		203,284		194,436				(13,125)		-6.5%				21,973		10.8%				140,786		Increase in medical insurance plus inflation on payroll tax

				Supplies				198		192		378				(6)		-3.1%				(180)		-93.8%				128		Business cards, misc. costs 3% inflation.

				Professional Fees				- 0		12,850		- 0				12,850		100.0%				- 0		0.0%				12,850		Clarion Group consulting fees related to WOSC procedure planning in FY21.  Do not need for FY22

				Purchased Benefits						- 0		- 0				- 0		0.0%				- 0		0.0%

				Purchased Services				727,641		527,808		281,061				(199,833)		-37.9%				446,580		84.6%				499,828		Income guarantees for Sah and Dearborn recruits.  Est for Hansra/Lin seems high at $12k per month.

				Legal and Audit				180,781		152,850		75,824				(27,931)		-18.3%				104,957		68.7%				90,371		Inflation on Legal Fees and FY22 includes WROC and WORC audits

				Depreciation				20,677		20,677		20,832				- 0		0.0%				(155)		-0.7%				14,676		No change

				Utilities				- 0		54		- 0				54		100.0%				- 0		0.0%				54		Telephone for WOW van projected. Cancelled in July 2020. Do not need for FY22

				Vehicle Lease				- 0		- 0		- 0				- 0		-100.0%				- 0		0.0%				- 0		WOW van no longer in service

				Vehicle Expense				2,240		2,240		- 0				- 0		0.0%				2,240		100.0%				1,493		Open item: Auto/equipment insurance for WOW van, what is the plan for the Van?

				Taxes, Fees & Licenses				20		- 0		30				(20)		-100.0%				(10)		0.0%				- 0		$30 PY accrual reserve for CA SOS fees.  Budget $20 for FY22

				Other Expense				12,746		12,375		12,053				(371)		-3.0%				693		5.6%				8,250		Banks fees -  Annualized Feb YTD plus inflation

				Total Expense				$   1,679,671		$   1,410,902		$   1,043,290				$   (268,769)		-19.0%				$   636,381		45.1%				$   1,088,214

				

				Net Loss				$   (1,679,671)		$   (1,410,902)		$   (1,030,243)				$   (268,769)		-19.0%				$   (649,428)		46.0%				$   (1,088,214)

				

				FTEs				3.20		3.19		3.19				(0.01)		-0.3%				-		0.0%				3

				

																												0
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64-LWCCC

				Washington Township Hospital

				Development Corporation

				Budget Estimate FY 22

				Little Washington Township Child Care Center







												Actuals				FY22 vs FY21						FY22 vs Pre-Covid-19

								Budget Estimate		Projected 		Pre-Covid-19				$		%				$		%				Feb		Actual		Forecast

								FY 22		FY 21		Mar19 to Feb20				Change		Change				Change		Change				YTD		FALSE		FALSE		TOTAL		Comments



				Expense:

				

				Purchased Services				$   3,300		$   - 0		$   3,300				$   (3,300)		100.0%				$   -		0.0%				$   - 0								Any Sulphur Creek in FY22?

				Depreciation				131,201		131,201		131,201				- 0		0.0%				-		0.0%				87,467								Keep flat.

				Taxes, Fees & Licenses				46		44		46				(2)		-5.0%				-		0.0%				44								Property tax with 5% rate increase

				Total Expense				$   134,547		$   131,245		$   134,547				$   (3,302)		-2.5%				$   -		0.0%				$   87,511		0		0

				

				Net Loss				$   (134,547)		$   (131,245)		ERROR:#REF!				$   (3,302)		-2.5%				ERROR:#REF!		0.0%				ERROR:#REF!		0		0
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63-MPM

				Washington Township Hospital

				Development Corporation

				Budget Estimate FY 22

				Medical Property Management







												Actuals				FY22 vs FY21						FY22 vs Pre-Covid-19

								Budget Estimate		Projected 		Pre-Covid-19				$		%				$		%				Feb

								FY 22		FY 21		Mar19 to Feb20				Change		Change				Change		Change				YTD		Comments



				Other Revenue				$   4,513,663		$   4,211,557

Christopher Norwalk: Christopher Norwalk:
Mike R to provide updated projection		$   4,876,749				$   302,106		7.2%				$   (363,086)		-7.4%				$   3,377,675		Annual rent and CAM increase

				

				Expense:

				

				Supplies						$   - 0		$   - 0				$   - 0		0.0%				-		0.0%

				Purchased Services				$   31,515		$   39,669		$   60,785				$   8,154		20.6%				$   (29,270)		-48.2%				$   27,972		Seimens for Fire Inspection Safety for Nakamura $7k

				Legal & Audit						- 0		- 0				- 0		0.0%				- 0		0.0%

				Depreciation				281,188		337,860		389,350				56,672		16.8%				(108,162)		-27.8%				225,390		TI's, Security Alarm System, telephone, furniture fully depreciated

				Utilities				192,053		186,799		156,616				(5,254)		-2.8%				35,437		22.6%				121,938		PG&E is annualized, commercial energy included in PG&E

				Building Lease				4,032,439		3,955,835		4,138,801				(76,604)		-1.9%				(106,362)		-2.6%				3,134,674		Annual Rent, CAM, and FAS13 increased

				Taxes, Fees & Licenses				215,054		204,813		196,817				(10,241)		-5.0%				18,237		9.3%				136,542		Feb YTD annualized property taxes plus inflation

				Other Expense				18,881		18,317		52,266				(564)		-3.1%				(33,385)		-63.9%				12,211		Property insurance increased by 3%

				Total Expense				$   4,771,130		$   4,743,293		$   4,994,635				$   (27,837)		-0.6%				$   (223,505)		-4.5%				$   3,658,727

				

				Net Loss				$   (257,467)		$   (531,736)		$   (117,886)				$   274,269		51.6%				$   (139,581)		118.4%				$   (281,052)

				

										 		 

				

				

				















































































&"Times New Roman,Regular"&8Medical Property Management	&"Times New Roman,Regular"&8 12-2	&"Times New Roman,Regular"&8DEVCO Budget FY 22




Capital 

		  		Washington Township Hospital

				Development Corporation

				Capital Budget

				Budget Estimate FY 22









				SUMMARY BY FACILITY:																		Actual		Forecast

																						FALSE		FALSE		TOTAL



				Washington Outpatient Surgery Center

				   OEC Elite™ I.I. 9" Digital Mobile Super C-arm
						$   133,034

				   Sony UP-991AD, Sony Hybrid Graphic Printer
						5,200								1,073,965		1,610,947

				   Glide Scope Core
						15,000

				   Multigen Generator
						31,634



				Total								$   184,868

				Taxes 9.25%								$   17,100





				   Total Capital Requests								$   201,968
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24-WUC

				Washington Township Hospital

				Development Corporation

				Budget Estimate FY 22

				Washington Urgent Care







												Actuals				FY22 vs FY21						FY22 vs Pre-Covid-19

								Budget Estimate		Projected 		Pre-Covid-19				$		%				$		%				Feb

								FY 2022		FY 2021		Mar19 to Feb20				Change		Change				Change		Change				YTD		Comments



				Visits				$   - 0		$   7,371		16,972				(7,371)		-100.0%				(16,972)		- 0				$   4,914		Projection Feb YTD annualized

				Flu Shots				- 0		413		124				(413)		-100.0%				(124)		- 0				413		Projection Feb YTD annualized

				Visits				- 0		7,784		17,096				(7,784)		-100.0%				7,784		- 0				5,327		Projection Feb YTD annualized

				

				Revenue				$   - 0		$   1,320,312		2,966,759				(1,320,312)		-100.0%				(2,966,759)		- 0				$   903,559		Visits revenue per unit 169.62 is Feb YTD

				Rev/unit - Visits				168		170																		170

				Rev/unit - Flu

				

				Contractual Allowances				- 0		487,337		1,135,608				487,337		100.0%				(1,135,608)		- 0				333,510		Feb YTD contractual percentage

				Contractual %				38.2%		36.9%						-1.3%		-3.5%				-1.3%		100.0%				36.9%

				

				Other Revenue				- 0		467,678		253				(467,678)		-100.0%				(253)		- 0				68,198		Projection includes COVID-19 relief that was recognized as income in March 2021 ($399k)

				

				Total Operating Revenue				$   - 0		$   1,300,653		$   1,831,404				$   (1,300,653)		$   (1)				$   (1,831,404)		$   - 0				$   638,247

				

				Expense:

				

				Salaries				$   - 0		$   566,180		$   903,333				$   566,180		100.0%				(903,333)		- 0				$   377,453		Projection Feb YTD annualized

				Benefits				- 0		251,287		338,187				251,287		100.0%				(338,187)		- 0				167,525		Projection Feb YTD annualized

				Supplies				- 0		60,486		87,920				60,486		100.0%				(87,920)		- 0				40,324		Projection Feb YTD annualized

				Professional Fees				- 0		622,472		928,207				622,472		100.0%				(928,207)		- 0				414,981		Projection Feb YTD annualized

				Purchased Services				- 0		198,621		282,067				198,621		100.0%				(282,067)		- 0				132,414		Projection Feb YTD annualized

				Purchased Labor								- 0						0.0%				- 0		- 0				16,100

				Legal and Audit						- 0		- 0				- 0		0.0%				- 0		- 0				- 0

				Depreciation				- 0		2,302		2,301				2,302		100.0%				(2,301)		- 0				1,534		Projection Feb YTD annualized

				Utilities				- 0		2,100		2,100				2,100		100.0%				(2,100)		- 0				1,400		Projection Feb YTD annualized

				Vehicle Expense				- 0		457		- 0				457		100.0%				- 0		- 0				304		Projection Feb YTD annualized

				Building Lease				- 0		125,688		125,688				125,688		100.0%				(125,688)		- 0				83,792		Projection Feb YTD annualized

				Insurance				- 0		13,682		22,454				13,682		100.0%				(22,454)		- 0				9,122		Projection Feb YTD annualized

				Taxes, Fees & Licenses				- 0		2,569		1,787				2,569		100.0%				(1,787)		- 0				2,569		Projection Feb YTD

				Other Expense				- 0		- 0		86				- 0		0.0%				(86)		- 0				- 0

				Total Expense				$   - 0		$   1,845,844		$   2,694,130				$   1,845,844		100.0%				(2,694,130)		- 0				$   1,247,518

				

				Net Loss				$   - 0		$   (545,191)		(862,726)				$   545,191		-100.0%				862,726		- 0				$   (609,271)

				

				FTEs				- 0		5.87		10				5.87		100.0%				(10)		- 0				5.87		Projection Feb YTD

				

				

				

								Building Lease

				Building Lease 2500 Mowry				Rent

				old		4655		125,685		12 mos.

				$2.25/ sq. ft.				125,685
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72-WOSC

				Washington Township Hospital

				Development Corporation

				Budget Estimate FY 22

				Washington Outpatient Surgery Center - Fremont







												Actuals				FY22 vs FY21						FY22 vs Pre-Covid-19

								Budget Estimate		Projected 		Pre-Covid-19				$		%				$		%				Feb				March YTD

								FY 2022		FY 2021		Mar19 to Feb20				Change		Change				Change		Change				YTD		Comments		Annualized		Variance



				Visits				5,781		5,045		6,057				736		14.6%				(276)		-4.6%				3,302		Gastroenterology +559 cases, Ophthalmology +137 cases, Orthopedics +34, offset by decrease in Gynecology -54.  Detail by provider and specialty provided.		4,403		642

				

				Revenue				$   38,490,199		$   33,589,873		$   38,063,735				$   4,900,326		14.6%				426,464		1.1%				$   21,984,888		Using Feb YTD rev/case $6,658 x volume to arrive at revenue		$   29,313,184		$   4,276,689

				Revenue per case				6,658		6,658						- 0		0.0%				6,658		0.0%				6,658

				

				Other Revenue				2,396		1,577,396		3,975				(1,575,000)		-99.8%				(1,579)		-39.7%				1,576,597		Mainly Records Fee, Lockbox, and interest income deposits, plus (+$1.575M)Payroll Protection Program (PPP) Funds 		2,102,129		(524,733)

				

				Contractual Allowances				20,213,615		17,640,147		20,479,525				(2,573,468)		-14.6%				(265,910)		-1.3%				11,545,642		Feb YTD - for now

				Contractual %				52.5%		52.5%																		52.5%

				

				Total Operating Revenue				$   18,278,980		$   17,527,122		$   17,588,185				$   751,858		4.3%				690,795		3.9%				$   12,015,843				$   16,021,124		$   1,505,998

				

				Expense:

				

				Salaries				$   5,185,046		$   5,122,336		$   5,646,610				$   (62,710)		-1.2%				(461,564)		-8.2%				$   3,378,327		3% cost of living increase offset by decrease in FTE's. FY22 assumption is 20.8 hours per case.		$   4,504,436		$   617,900

				Benefits				1,953,160		1,859,881		1,864,675				(93,279)		-5.0%				88,485		4.7%				1,197,837		Increase in salaries, inflation on insurance,  pension is increasing based on net income.		1,597,116		262,765

				Supplies				4,286,134		3,653,931		3,882,298				(632,203)		-17.3%				403,836		10.4%				2,435,954		9% inflation on pharma and 3% inflation on other supplies plus % increase in revenue for medical supplies.  Pharma 17.71% of supply total. Physician meals to remain flat.		3,247,939		405,992

				Contract Mgmt Services				611,250		596,550		539,680				(14,700)		-2.5%				71,570		13.3%				392,850		Medical Executive Committee Fees increased from FY21 of $3,600 to FY22 $4,200.  FY21 hit for one quarter due to Covid-19 for $3,600.  Expecting FY22 will be normalized hitting quarterly at new rate, $16.8k.		523,800		72,750

				Physician Fees				- 0		- 0		- 0				- 0		0.0%				- 0		0.0%				- 0				- 0		- 0

				Purchased Labor				25,000		8,088		6,398				(16,912)		-209.1%				18,602		290.7%				5,392		Used to cover employees on leave as needed.  Fluctuates year over year.  Projected is Feb YTD annualized.  		7,189		899

				Purchased Services				1,634,950		1,602,899		1,504,473				(32,051)		-2.0%				130,477		8.7%				1,027,014		Billiing fees -87.3k offset by recruiting fee for DoN +60k.  Inflation on most other items.  Vendor detail included.		1,369,352		233,547

				Legal and Audit				135,337		104,284		119,805				(31,053)		-29.8%				15,532		13.0%				68,994		Rosenbers -$35k ; Beta Healthcare not needed +$5k 		91,992		12,292

				Depreciation				272,273		256,282		248,751				(15,991)		-6.2%				23,522		9.5%				167,747		Computer workstations, scope fully depreciated in FY22 +$47.8k ; offset by glide scope and generator in service 7/1/21 -$40.8k, plus depreciation on 5 anesthesia machines		223,663		32,619

				Utilities				54,943		51,796		51,402				(3,147)		-6.1%				3,541		6.9%				32,749		Utilities increased from FY21 to FY22, includes a one time $262 iPhone upgrade, and Less the MCI Credit of ($1,809).  Projected other items from Feb YTD annualization plus inflation.		43,665		8,131

				Building Lease				579,300		579,300		579,300				- 0		0.0%				- 0		0.0%				386,200		Lease to stay flat.  Email to Mike R to confirm WOSC paying the market rate.		514,933		64,367

				Interest Expense				3,715		9,802		16,842				6,087		62.1%				(13,127)		-77.9%				7,235		Following amortization schedule + 2 leases will expire in Mar22 and Aug22.  Alcon, Marlin bank, Olympus Fin Services and Zimmer Amortizated		9,647		155

				Insurance				41,717		36,406		45,186				(5,311)		-14.6%				(3,469)		-7.7%				23,828		Proj is Feb YTD expense / Feb YTD volume times projected volume.  Budget is projected and increase in volume		31,771		4,635

				Taxes, Fees & Licenses				45,515		43,769		46,505				(1,746)		-4.0%				(990)		-2.1%				32,833		5% inflation and CLIA Fee		43,777		(8)

				Other Expense				1,048,223		1,030,808		977,555				(17,415)		-1.7%				70,668		7.2%				708,802		Vendor detail provided.		945,069		85,739

				Total Expense				$   15,876,563		$   14,956,132		$   15,529,480				$   (920,431)		-6.2%				$   347,083		2.2%				$   9,865,762				$   13,154,349		$   1,801,783

																																- 0		- 0

				Income from Operations				$   2,402,417		$   2,570,990		$   2,058,705				$   (168,573)		-6.6%				$   343,712		16.7%				$   2,150,081				$   2,866,775		$   (295,785)



				Minority Interest				1,080,545		(1,282,980)						2,363,525		-184.2%										1,072,938

				Less: Minority Interest to WOSC				(841,436)		1,282,980		- 0				2,124,416		165.6%				(841,436)		ERROR:#DIV/0!				1,072,938		49.9022% of operating income.		1,430,584		(147,604)

				Less: Minority Interest from PSC				(79,599)

				Add: Equity				(159,510)



				Net Income				$   3,243,853		$   1,288,010		$   2,058,705				$   1,955,843		151.8%				$   1,185,148		57.6%				$   1,077,143				$   1,436,191		$   (148,181)

				

				FTEs				58.21		59.52		65.34				1.31		2.2%				(7)		-10.7%				59.52		20.8 hours per case plus 0.4 for accountant

				

				

						Minority Interest in WOSC		0		0																		0

						Minority Interest in PSC		0

				

										5,337,589

				

				Hours per case				21

				FTE's BEST				58

				% BASE to BEST				- 0

				

				

				

								(0)
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73-WOSC

				Washington Township Hospital

				Development Corporation

				Budget Estimate FY 22

				Washington Outpatient Surgery Center - Napa







												Actuals				FY22 vs FY21						FY22 vs Pre-Covid-19

								Budget Estimate		Projected 		Pre-Covid-19				$		%				$		%				Dec

								FY 2022		FY 2021		Mar19 to Feb20				Change		Change				Change		Change				YTD		Comments



				Visits				62		62		44				- 0		0.0%				18		40.9%				46

				

				Revenue				$   1,034,428		$   1,034,428		$   847,604				$   - 0		0.0%				186,824		22.0%				$   674,605

				

				Avg cost per case				16,684		16,684						- 0		0.0%										14,665

																												.

				Other Revenue				160,812		160,812		159,748				- 0		0.0%				1,064		0.7%				150,981

				

				Contractual Allowances				622,952		622,952		807,197				- 0		0.0%				(184,245)		-22.8%				436,672

				Contractual %				60.2%		60.2%																		64.7%

				

				Total Operating Revenue				$   572,288		$   572,288		$   200,155				$   - 0		0.0%				$   3,643		0.0%				$   388,914

				

				Expense:

				

				Salaries				$   325,524		$   316,043		$   299,362				$   (9,481)		-3.0%				26,162		8.7%				$   271,776		Increase by 3% inflation

				Benefits				70,343		68,294		66,092				(2,049)		-3.0%				4,251		6.4%				60,944		Increase by 3% inflation

				Supplies				278,371		270,263		229,384				(8,108)		-3.0%				48,987		21.4%				228,868		Increase by 3% inflation

				Contract Mgmt Services				61,800		60,000		67,460				(1,800)		-3.0%				(5,660)		-8.4%				55,430		Increase by 3% inflation

				Professional Fees				51,486		49,986		2,333				(1,500)		-3.0%				49,153		2106.9%				2,311		Increase by 3% inflation

				Purchased Labor				- 0		- 0		- 0				- 0		0.0%				0		0.0%						Increase by 3% inflation

				Purchased Services				129,734		125,955		117,757				(3,779)		-3.0%				11,977		10.2%				76,352		Increase by 3% inflation

				Legal and Audit				83,711		81,273		179,981				(2,438)		-3.0%				(96,270)		-53.5%				140,411		Increase by 3% inflation

				Depreciation				172,384		167,363		168,338				(5,021)		-3.0%				4,046		2.4%				152,288		Increase by 3% inflation

				Utilities				29,552		28,691		21,853				(861)		-3.0%				7,699		35.2%				20,272		Increase by 3% inflation

				Building Lease				55,981		54,350		50,939				(1,631)		-3.0%				5,042		9.9%				47,447		Increase by 3% inflation

				Interest Expense				10,243		9,945		20,732				(298)		-3.0%				(10,489)		-50.6%				16,520		Increase by 3% inflation

				Insurance				439		426		361				(13)		-3.1%				78		21.6%				425		Increase by 3% inflation

				Taxes, Fees & Licenses				6,783		6,585		(5,074)				(198)		-3.0%				11,857		-233.7%				5,770		Increase by 3% inflation

				Other Expense				12,184		11,829		13,956				(355)		-3.0%				(1,772)		-12.7%				14,277		Increase by 3% inflation

				Total Expense				$   1,288,535		$   1,251,003		$   1,233,474				$   (37,532)		-3.0%				$   55,061		4.5%				$   1,093,091

				

				Income from Operations				$   (716,247)		$   (678,715)		$   (1,033,319)				$   (37,532)		-5.5%				$   317,072		-30.7%				$   (704,177)



				Minority Interest				$   - 0		$   - 0						$   - 0		0.0%

				Less: Minority Interest to WOSC				- 0		- 0		- 0				- 0		0.0%				0		ERROR:#DIV/0!				(351,400)



				Net Income/(Loss)				$   (716,247)		$   (678,715)		(1,033,319)				$   (37,532)		-5.5%				$   317,072		-30.7%				$   (352,777)

				

				FTEs				2.48		2.48		2.52				- 0		0.0%				(0.04)		-1.6%				2.48



								0		0																		0

								(1)

						Minority Interest		0		0																		0



								10,901,106

								1,389,737		0

						Billing Fees 3.75% Net Patient revenue				411,476

										0

										15,430





								Position		Hourly						Average Daily Hours including ETO		Pay								Hours

				Surgery Days		150		Front Desk		20						8		24,000

								DON		85						11		135,979												3 days in OR, 1 Admin day per week

								MM		60						11		95,985												3 days in OR, 1 Admin day per week

								SPD		30						8		36,000

								OR		70						7		73,500

								Admit/PAR		70						10		105,000

																		470,464

																		Total Hours

																		FTE

																		Hours Per Case



								Payroll Tax 7.65%		Blue Shield @ 3,209 per month plus 3% for Blue Shield						Insurance avg $267 per month		ADP $180.26 per month

								35,990		39,663						3,204		2,163
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Pivot

				Washington Township Hospital

				Development Corporation

				Actuals FY21

				Feb YTD

				Dept Description		WORC

				Department		(All)



				Sum of BAL_AMT						Year		Month

										2020		2020		2020		2020		2020		2020		2021		2021		Grand Total

				Rev/Exp		Cover Page Category		ACCT_DESC		8		7		9		10		11		12		1		2

				Revenue		Gross Patient Revenue		WORC REVENUE - HMO, MCARE HMO		(27,598)		(20,694)		(23,689)		(25,308)		(25,513)		(33,886)		(25,393)		(34,057)		(216,138)

				Revenue		Gross Patient Revenue		WORC REVENUE - MCARE HMO		(2,026)		(3,823)		(477)		(1,411)		(2,208)		(2,626)		(2,465)		(2,403)		(17,439)

				Revenue		Gross Patient Revenue		WORC REVENUE - MEDICARE		(45,172)		(41,659)		(48,448)		(49,627)		(34,413)		(44,491)		(47,130)		(45,118)		(356,058)

				Revenue		Gross Patient Revenue		WORC REVENUE - PPO, COMML, TRICARE		(94,810)		(91,195)		(83,677)		(80,285)		(84,603)		(91,418)		(85,141)		(90,649)		(701,778)

				Revenue		Gross Patient Revenue		WORC REVENUE - SELF PAY		(3,867)		(2,686)		(2,294)		(1,977)		(411)		(1,669)		(2,526)		(1,923)		(17,353)

				Revenue		Gross Patient Revenue		WORC REVENUE - WORKERS COMP		(16,211)		(18,012)		(15,850)		(14,915)		(12,550)		(16,016)		(18,029)		(15,460)		(127,043)

				Revenue		Other Revenue		WORC OTH REV - LEGACY REVENUE		(1,988)		(1,766)		(1,440)		(2,094)		(1,686)		(1,321)		(1,996)		(1,496)		(13,787)

				Revenue		Other Revenue		WORC OTH REV - MISC				(839)								(1,086)						(1,925)

				Revenue Total						(191,672)		(180,674)		(175,875)		(175,617)		(161,384)		(192,513)		(182,680)		(191,106)		(1,451,521)

				Deduction		Contractual Allowances		WORC CONTRACTUAL ALLOWANCES - GOVT		19,474		17,392		17,676		17,050		13,262		13,213		17,640		16,024		131,731

				Deduction		Contractual Allowances		WORC CONTRACTUAL ALLOWANCES - NON-GOVT		51,858		48,989		55,667		59,752		51,430		54,198		66,358		57,820		446,072

				Deduction Total						71,332		66,381		73,343		76,802		64,692		67,411		83,998		73,844		577,803

				Expense		Salaries		WORC PROD-MANAGEMENT		3,817		4,014		5,220		5,859		5,040		5,559		5,839		5,160		40,510

				Expense		Benefits		WORC B-BLUE SHIELD CLAIMS		1,492		1,539		1,738		1,881		1,697		1,342		1,306		2,907		13,901

				Expense		Supplies		WORC SUPP-OFFICE AND ADMINISTRATIVE		404		755		764		523		675		596		382		632		4,731

				Expense		Supplies		WORC SUPP-OTHER MEDICAL SUPPLIES		787		1,286		540		1,362		872		272		959		362		6,439

				Expense		Supplies		WORC SUPP-OTHER MINOR EQUIPMENT						936		(468)										468

				Expense		Supplies		WORC SUPP-OTHER NON-MED SUPPLIES								448		4				149		- 0		601

				Expense		Supplies		WORC-NEW SUPP-FOOD-OTHER												94						94

				Expense		Purchased Labor		WORC PURCH LABOR-SALARIES		51,035		59,928		49,786		51,252		54,461		63,704		55,528		53,856		439,549

				Expense		Purchased Benefits		WORC PURCH LABOR-BENEFITS		13,301		16,349		12,003		13,359		13,746		15,333		13,702		13,511		111,304

				Expense		Purchased Services		WORC PURCH SVC-OTHER		7,796		9,240		7,889		8,438		7,004		10,848		8,002		8,657		67,874

				Expense		Depreciation		WORC DEPR-EQUIPMENT		532		532		491		491		491		491		491		491		4,012

				Expense		Utilities		WORC UTILITIES		434		275		500		- 0		- 0		- 0		- 0		- 0		1,208

				Expense		Utilities		WORC UTILITIES-TELEPHONE		23		902		200		(282)		- 0		- 0		- 0		- 0		843

				Expense		Professional Liab Ins		WORC INSUR-PROF LIABILITY		371		336		344		351		318		395		365		360		2,838

				Expense		Building Lease		WORC OTH-RENTAL/LEASE BLDG		19,923		19,923		19,923		19,923		19,923		19,923		19,923		19,923		159,386

				Expense		Taxes, Fees & Licenses		WORC OTH-LICENSES AND TAXES		- 0		551		- 0		- 0		- 0		- 0		- 0		- 0		551

				Expense		Other Expense		WORC OTH-OTHER EXPENSE		648		712		1,129		705		707		482		831		584		5,799

				Expense		Other Expense		WORC PURCH SVC-OUTSIDE TRAINING		110		600		650						1,010		- 0				2,370

				Expense Total						100,672		116,942		102,113		103,842		104,940		120,049		107,475		106,443		862,477

																												- 0



























































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































Mar 2019 to Feb 2020 Cons

		Washington Township Hospital District

		Development Corporation

		Summary Income Statement

		Actual





				2019		2019		2019		2019		2019		2019		2019		2019		2019		2019		2020		2020

				Mar		Apr		May		Jun		Jul		Aug		Sep		Oct		Nov		Dec		Jan		Feb		Total



		(1)   Visits		3,623		3,688		3,576		3,120		3,126		3,487		3,400		3,830		3,287		3,340		3,825		3,588		41,890		Visits		(1)   Visits

		(2)   Treatments & Procedures		211		191		251		258		300		298		362		537		330		232		339		281		3,590		Treatments		(2)   Treatments & Procedures



		(3) Total		3,834		3,879		3,827		3,378		3,426		3,785		3,762		4,367		3,617		3,572		4,164		3,869		45,480				(3) Total



		     Gross Revenue																														     Gross Revenue

		(4)      Patient Revenue		3,731,071		3,906,797		4,080,920		3,728,350		4,092,347		4,315,305		3,943,723		4,083,713		4,289,111		4,056,972		4,222,274		3,978,206		48,428,789		Revenue		(4)      Patient Revenue

																												- 0

																												- 0

		(5)      Other Revenue		921,905		833,099		760,653		861,975		841,517		876,661		886,654		958,031		907,812		922,983		1,135,963		1,248,065		11,155,318		Other Revenue		(5)      Other Revenue



		(6)   Total Gross Revenue		4,652,976		4,739,896		4,841,573		4,590,325		4,933,864		5,191,966		4,830,377		5,041,744		5,196,923		4,979,955		5,358,237		5,226,271		59,584,107				(6)   Total Gross Revenue



		      Deductions																														      Deductions

		(7)    Government																														(7)    Government

		(8)      Other Contractuals																														(8)      Other Contractuals

		(9)  Total Deductions		2,153,106		2,126,333		2,099,151		2,130,009		2,125,040		2,331,961		1,893,246		2,172,483		2,326,207		2,037,141		2,039,021		2,169,141		25,602,839		Contractual Allowances		(9)  Total Deductions

		     Contractual Percentage		57.7%		54.4%		51.4%		57.1%		51.9%		54.0%		48.0%		53.2%		54.2%		50.2%		48.3%		54.5%		52.9%				     Contractual Percentage

		(10)  Net Revenue		2,499,870		2,613,563		2,742,422		2,460,316		2,808,824		2,860,005		2,937,131		2,869,261		2,870,716		2,942,814		3,319,216		3,057,130		33,981,268				(10)  Net Revenue



		       Expenses																														       Expenses

		(11)     Salaries		651,469		671,635		687,728		613,621		672,220		667,835		647,377		715,757		680,203		649,654		728,731		642,253		8,028,483		Salaries		(11)     Salaries

		(12)     Benefits		206,321		211,368		230,043		220,084		225,705		233,685		228,019		220,937		246,065		239,498		251,449		234,831		2,748,005		Benefits		(12)     Benefits

		(13)     Supplies		281,081		317,446		342,719		256,029		360,778		392,168		328,570		383,639		370,097		464,099		362,112		408,292		4,267,030		Supplies		(13)     Supplies

		(14)     Professional Fees		53,430		44,630		44,780		48,230		42,580		49,130		56,030		55,130		48,660		54,730		56,030		53,780		607,140		Contract Mgmt Services		(14)     Professional Fees

		(15)     Physician Fees		179,541		232,873		218,073		192,884		258,868		273,389		238,093		228,347		208,946		266,492		331,772		312,299		2,941,577		Professional Fees		(15)     Physician Fees

		(16)     Purchased Labor		200,790		219,667		241,485		203,642		217,695		214,380		216,032		237,441		225,404		233,201		241,066		219,624		2,670,427		Purchased Labor		(16)     Purchased Labor

		(17)     Purchased Benefits		58,870		57,774		62,614		55,793		60,582		57,730		59,018		61,687		60,634		63,622		65,523		56,080		719,927		Purchased Benefits		(17)     Purchased Benefits

		(18)     Purchased Services		206,625		239,491		247,983		195,743		248,668		237,778		208,190		231,900		188,605		305,171		328,774		278,513		2,917,441		Purchased Services		(18)     Purchased Services

		(19)     Legal and Audit		19,398		12,999		10,175		33,044		27,382		37,438		23,999		81,654		48,846		28,559		22,982		29,134		375,610		Legal and Audit		(19)     Legal and Audit

		(20)     Depreciation and Amort		90,254		90,297		103,376		92,691		94,455		94,423		94,418		94,319		94,299		94,460		94,459		94,693		1,132,144		Depreciation		(20)     Depreciation and Amort

		(21)     Utilities		20,145		20,336		24,144		28,763		26,611		26,970		33,043		27,869		19,929		19,172		20,957		20,768		288,707		Utilities		(21)     Utilities

		(22)     Vehicle Lease		- 0		- 0		- 0		- 0		1		- 0		- 0		- 0		- 0		- 0		- 0		- 0		1		Vehicle Lease		(22)     Vehicle Lease

		(23)     Vehicle Expenses		1,219		331		1,354		242		3,451		415		282		692		1,132		186		438		187		9,929		Vehicle Expense		(23)     Vehicle Expenses

		(22C)   Bad Debt Expense																										- 0				(22C)   Bad Debt Expense

		(24)     Interest Expense		3,689		3,641		3,476		3,373		3,275		3,231		3,118		2,963		2,795		2,750		2,691		2,572		37,574		Interest Expense		(24)     Interest Expense

		(24)     Goodwill Amortization																										- 0				(24)     Goodwill Amortization

		(25)     Building Lease		442,196		411,917		356,091		434,011		416,010		417,712		415,190		483,492		483,488		483,490		487,484		836,783		5,667,864		Building Lease		(25)     Building Lease

		(26)     Malpractice Insurance		6,254		6,169		6,236		6,030		6,233		6,229		6,186		6,377		6,120		6,189		6,439		6,244		74,706		Insurance		(26)     Malpractice Insurance

		(27)     Taxes, Fees, and Licenses		19,986		10,461		17,536		20,398		36,632		17,964		20,748		35,082		16,503		18,861		26,931		20,998		262,100		Taxes, Fees & Licenses		(27)     Taxes, Fees, and Licenses

		(28)     Other Expenses		94,097		89,003		86,731		127,976		92,859		95,685		85,724		99,198		97,756		90,467		98,079		97,000		1,154,575		Other Expense		(28)     Other Expenses



		(29)  Total Expenses		2,535,365		2,640,038		2,684,544		2,532,554		2,794,005		2,826,162		2,664,037		2,966,484		2,799,482		3,020,601		3,125,917		3,314,051		33,903,240				(29)  Total Expenses



		(30)  Net Operating Income/Loss		(35,495)		(26,475)		57,878		(72,238)		14,819		33,843		273,094		(97,223)		71,234		(77,787)		193,299		(256,921)		78,028				(30)  Net Operating Income/Loss



		(31)  Minority Interest		(39,652)		12,195		87,277		10,212		59,048		37,907		150,186		(8,332)		79,174		28,175		55,903		(61,993)		410,100		Minority Interest in WOSC		(31)  Minority Interest



		(32)  Net Income		4,157		(38,670)		(29,399)		(82,450)		(44,229)		(4,064)		122,908		(88,891)		(7,940)		(105,962)		137,396		(194,928)		(332,072)				(32)  Net Income
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DROCWROC Consolidated

				Washington Township Hospital

				Development Corporation

				Radiation Oncology 

				Consolidated Schedule*



																																						DEVCO		WROC

								DEVCO		Washington								DEVCO		Washington																		9

								ROC		ROC								ROC		ROC				Projection				$				%						Feb-21		Feb-21				Budget Estimate		Projected								%				Feb YTD

								Pre-Covid 19		Pre-Covid 19				Total				FY 2021		FY 2021				FY 2021				Change				Change						YTD		YTD				Pre-Covid19		FY 2021				Change				Change				FY 2021		Comments



		Treatments		Treatments				1,735		1,814				3,549				2,144		2,033				4,177				(628)				-15.0%						867		925				3,549		4,177				(628)				-15.0%				2,498		Budgeting 17.5 treatments per day avg @ 251 workdays. Additional volume due to shorter treatment times and new SBRT (Stereotactic Body Radiation Therapy), additional 80 treatments. 				(2)   Treatments & Procedures





		Gross Patient Revenue		Gross Patient Revenue				$4,100,863		$4,464,659				$8,565,522				$5,293,745		$5,548,733				$10,842,478				($2,276,956)				-21.0%						1,865,276		2,162,744				$   8,565,522		$   10,842,478				$   (2,276,956)				-21.0%				$   6,483,730		Increase in volume plus additional SBRT revenue				(4)      Patient Revenue

				   Rev/unit				2,363.6		2,461.2				2,414				2,469.10		2,728.90				$2,596																				2,413.50		2,595.56												2,595.57		Feb YTD rev/unit plus SBRT revenue



		Contractual Allowances		Contractual Allowances				$2,167,620		3,378,022				5,545,642.00				$3,247,148		$4,239,847				$7,486,995				(1,941,353)				-25.9%						933,501		1,626,698				5,545,642		$7,486,995				1,941,353				25.9%				4,477,210		Using Feb YTD contractual percentage				(9)  Total Deductions

				             Contractual %				52.86%		75.66%				64.74%				61.34%		76.41%				69.05%																				69.1%		69.1%												69.1%



				   Net Patient Service Revenue				1,933,243		1,086,637				3,019,880		0		2,046,597		1,308,886				3,355,483				(335,603)				-10.0%						$931,775		$536,046				$3,019,880		$3,355,483				(4,218,309)				-125.7%				$2,909,068

								52.9%		75.7%				64.7%				61.3%		76.4%				69.1%				(0)				-6.2%																		-





		Other Revenue		Other Revenue				2,812,670		1,779,989				0				2,744,133		1,882,869				0				0				0.0%						1,338,065		857,233				2,457		2,457				-				0.0%				1,638		Annualized Feb YTD for Prop 56 bonus, keeping flat				(5)      Other Revenue



		Total Operating Revenue		   Total Operating Revenue				$4,745,913		$2,866,626				$3,019,880		$0		$4,790,730		$3,191,755				$3,355,483				($335,603)				-10.0%						$2,269,840		$1,393,279				$   3,022,337		$   3,357,940				$   (335,603)				-10.0%				$   2,008,158

				  

		Treatments		Expense:



		Salaries		   Salaries				$665,102		- 0				$665,102				$714,753		- 0				$714,753				($49,651)				-6.9%						$379,890		- 0				$   665,102		$   714,753				$   49,651				6.9%				$   474,570		FY21: Radiation Therapist started in Mar.  FY22 plus inflation plus volume causing increase in FTE outset by overtime incurred in FY21, FY22: projected no overtime.  				(11)     Salaries

		Benefits		   Benefits				262,557		- 0				262,557				275,658		- 0				275,658				(13,101)				-4.8%						133,281		- 0				262,557		275,658				13,101				4.8%				193,797		FY22 inflation (Per Diem Radiation Therapist does not receive benefits)				(12)     Benefits

		Supplies		   Supplies				16,790		16,790				16,790				14,978		14,978				14,978				1,812				12.1%						8,786		8,309				16,790		14,978				(1,812)				-12.1%				10,190		FY22: Bolus Radio skin protection molds.  Increased on inflation and change in volume				(13)     Supplies

		Contract Mgmt. Services		   Contract Mgmt. Services				- 0		44,601				- 0				- 0		40,932				- 0				- 0				ERROR:#DIV/0!						- 0		26,807				-		-				-				0.0%				-						ERROR:#N/A

		Physician Fees		   Physician Fees				1,778,583		535,735				535,735				1,882,869		611,856				611,856				(76,121)				-12.4%						1,239,813		506,741				535,735		611,856				76,121				12.4%				407,904		Dr. Yoshida fees are $2,428 FY21 @ 252 workdays.  FY22 fees are $2,474.64 @ 251 work days. 2% increase in fees offset by one less work day in FY22				(14)     Professional Fees

		Purchased Labor		   Purchased Labor				1,250		666,220				1,250				46,266		714,753				46,266				- 0				0.0%						- 0		379,890				1,250		46,266				45,016				100.0%				42,946		Areus Radiology traveler not needed in FY22				(16)     Purchased Labor

		Purchased Benefits		   Purchased Benefits				- 0		284,082				- 0				- 0		275,658				- 0				- 0				ERROR:#DIV/0!						- 0		133,281				-		-				-				0.0%				-						(17)     Purchased Benefits

		Purchased Services		   Purchased Services				324,902		729,708				729,708				278,345		671,600				671,600				58,108				8.7%						324,166		595,995				729,708		671,600				(58,108)				-8.7%				431,119		Full year of Matrix increase and the truebeam and QA equipment warranty expires Oct 2021				(18)     Purchased Services

		Legal and Audit		   Legal and Audit				- 0		- 0				- 0				- 0		- 0				- 0				- 0				ERROR:#DIV/0!						- 0						-		-				-				ERROR:#DIV/0!				-						(19)     Legal and Audit

		Depreciation		   Depreciation				160,922		- 0				160,922				356,823		- 0				356,823				(195,901)				-54.9%						79,065		- 0				160,922		356,823				195,901				54.9%				176,260		Full year Lin Acc machine; offset by QA equipment, mounting fixture and flooring				(20)     Depreciation and Amort

		Utilities		   Utilities				35,375		35,375				35,375				68,620		68,620				68,620				(33,245)				-48.4%						28,157		28,157				35,375		68,620				33,245				48.4%				53,180		FY22: $2.9k projected per month with inflation. FY21 includes the Hayward site, which is a higher rate				(21)     Utilities

		Professional Liab Ins		   Professional Liab Ins				947		4,087				4,087				2,546		3,574				3,574				513				14.4%						986		1,421				4,087		3,574				(513)				-14.4%				1,697		Beta Healthcare volume plus inflation and Hartford insurance				(26)     Malpractice Insurance

		Building/Equipment Lease		   Building/Equipment Lease				341,506		1,173,622				341,506				409,806		1,241,922				409,806				- 0				0.0%						- 0		624,087				341,506		409,806				68,300				16.7%				409,807		No more building lease for Hayward				(25)     Building Lease

		Taxes, Fees & Licenses		   Taxes, Fees & Licenses				16,765		1,502				18,267				16,407		3,165				19,572				(1,305)				-6.7%						14,707		2,888				18,267		19,572				1,305				6.7%				20,975		American College Of Radiology is included in FY22 paid every two years, with 5% inflation				(27)     Taxes, Fees, and Licenses

		Other Expense		   Other Expense				55,216		55,201				55,216				105,351		105,351				105,351				(50,150)				-47.6%						32,133		32,143				55,216		105,351				50,135				47.6%				64,494		Additional Raystation license for $19.5k offset by Pinnacle license $10.5k and decrease in Alliant insurance for $3.4k				(28)     Other Expenses

		Total Expense		      Total Expense				$3,659,915		$3,546,923				$2,826,515		$3,546,923		$4,172,422		$3,752,409				$3,298,857				($472,342)				-14.3%						$2,240,984		$2,339,719				$   2,826,515		$   3,298,857				$   472,342				14.3%				$   2,286,939

		

		Net Income		Net Income				$1,085,998		($680,297)				$193,365		($3,546,923)		$618,308		($560,654)				$56,626				$136,739				241.5%						$28,856		($946,440)				$   195,822		$   59,083				$   136,739				231.4%				$   (278,781)

		

		FTEs		FTEs										5.68										5.30				0.38				7.1%						4.85						5.68		5.30				(0.38)				-7.1%				5.30						ERROR:#N/A

		

		* This budget includes the Washington Radiation Oncology Center.		*  This budget includes the Washington Radiation Oncology Center. 

						 

																																												Professional Fees WROC

																																												495,966		ARO Fee = 20.0% of Net Revenue of ROC

																																												38,665		2% of Net Revenue of DROC

																																												534,631



																																												Purchased Services WROC

																																												256,899		8.5% Billing Fees on Net revenue ROC

																																												0		Matrix Physics Partners Mgmt Fee

																																														Accounting Fee

																																														Equipment Maintenance Fee

																																												0		Miscellaneous Services

																																												0		Pitney Bowes Rental

																																														Billing Fee DROC (Pass-through)



																																												256,899



																																												Professional Fee DROC

						`

																																												1,714,466		92.0%				of Net DROC Net Collections
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		(1)   Visits						0

Author: Author:
plug figure		

Author: Author:

    1) Input cells are in blue.  
  2) First, please enter entity name and month of fiscal year. Then, 
  3) go to main Input section that  begins in cell S9.   
  Note:  Dollar amounts are in 000s unless otherwise noted. 
            Input is by month for the current FY actual, current FY budget
						0

Author: Author:
plug figure		0

Author: Author:
plug figure		0

Author: Author:
plug figure		0		0		0		0		0		0		0		0		0

		(2)   Treatments						81		80		122		127		192		178		169		109		78		145		253		201		1,735

		(3) Total						81		80		122		127		192		178		169		109		78		145		253		201		1,735



		       Gross Revenue

		(4)      Patient Revenue						185,010		211,683		342,744		339,209		376,923		340,992		342,058		268,732		200,359		336,212		551,723		605,218		4,100,863

		(5)      Other Revenue						184,970		194,440		184,491		181,100		182,673		195,526		187,257		263,998		251,300		257,311		463,337		266,267		2,812,670

		(6)   Total Gross Revenue				10.0		369,980		406,123		527,235		520,309		559,596		536,518		529,315		532,730		451,659		593,523		1,015,060		871,485		6,913,533

						2,013.0

		       Deductions

		(7)    Government						0		0		0		0		0		0		0		0		0		0		0		0		0

		(8)    Other Contractuals						88,677		65,841		191,920		226,131		210,084		159,698		183,622		148,026		87,581		144,490		287,063		374,487		2,167,620

		(9)  Total Deductions						88,677		65,841		191,920		226,131		210,084		159,698		183,622		148,026		87,581		144,490		287,063		374,487		2,167,620



		Percentage



		(10)  Net Revenue						281,303		340,282		335,315		294,178		349,512		376,820		345,693		384,704		364,078		449,033		727,997		496,998		4,745,913



		       Expenses

		(11)     Salaries						53,267		58,222		54,984		52,510		48,372		52,968		53,905		57,060		55,250		59,214		59,903		59,447		665,102

		(12)     Benefits						21,568		20,857		21,962		21,010		20,645		21,004		21,279		21,773		21,788		24,027		23,722		22,922		262,557

		(13)     Supplies						1,143		737		1,186		895		940		3,347		1,530		1,148		258		1,518		2,016		2,072		16,790

		(14)     Contract Mgmt Services						0		0		0		0		0		0		0		0		0		0		0		0		0

		(15)     Professional Fees						88,626		134,175		138,758		104,031		153,492		166,790		145,761		111,050		103,756		176,384		243,487		212,273		1,778,583

		(16)     Purchased Labor						0		0		368		132		0		59		66		485		0		0		132		8		1,250

		(17)     Purchased Benefits						0		0		0		0		0		0		0		0		0		0		0		0		0

		(18)     Purchased Services						18,917		19,472		23,684		11,863		31,584		36,528		30,566		35,186		28,597		23,265		32,158		33,082		324,902

		(19)     Legal and Audit						0		0		0		0		0		0		0		0		0		0		0		0		0

		(20)     Depreciation and Amort						8,801		8,509		14,366		14,367		14,366		14,366		14,367		14,366		14,366		14,367		14,366		14,315		160,922

		(21)     Utilities						2,612		2,910		3,736		4,417		4,198		4,417		4,112		4,091		510		340		2,557		1,475		35,375

		(22A)   Vehicle Lease						0		0		0		0		0		0		0		0		0		0		0		0		0

		(22B)   Vehicle Expenses						0		0		0		0		0		0		0		0		0		0		0		0		0

		(22C)   Bad Debt Expense						0		0		0		0		0		0		0		0		0		0		0		0		0

		(22)     Interest Expense						0		0		0		0		0		0		0		0		0		0		0		0		0

		(23)     Goodwill Amortization						0		0		0		0		0		0		0		0		0		0		0		0		0

		(23)     Building Lease						0		0		0		0		0		0		0		68,301		68,301		68,301		68,302		68,301		341,506

		(24)     Malpractice Insurance						58		73		80		80		97		94		97		77		41		75		92		83		947

		(25)     Taxes, Fees, and Licenses						0		333		0		0		9,005		0		0		80		0		0		7,347		0		16,765

		(26)     Other Expenses						5,135		4,009		4,173		4,459		4,158		4,140		4,119		4,120		4,957		5,593		5,432		4,921		55,216

		(27)  Total Expenses						200,127		249,297		263,297		213,764		286,857		303,713		275,802		317,737		297,824		373,084		459,514		418,899		3,659,915



		(28)  Net Income (Loss) from Operations						81,176		90,985		72,018		80,414		62,655		73,107		69,891		66,967		66,254		75,949		268,483		78,099		1,085,998



		(29)   Minority Interest  -  WOSC LLC						0		0		0		0		0		0		0		0		0		0		0		0		0



		(30)  Total Net Income						81,176		90,985		72,018		80,414		62,655		73,107		69,891		66,967		66,254		75,949		268,483		78,099		1,085,998



								4.52		4.04		4.80		4.38		4.09		4.49		4.49		4.61		4.24		4.64		4.58		4.75		4.47

								0.69		0.92		0.23		0.52		0.87		0.52		0.69		0.54		1.00		0.91		0.70		0.47		0.67

		FTE						5.21		4.96		5.03		4.90		4.96		5.01		5.18		5.15		5.24		5.55		5.28		5.22		5.14
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		(1)   Visits						0

Author: Author:
plug figure		

Author: Author:

    1) Input cells are in blue.  
  2) First, please enter entity name and month of fiscal year. Then, 
  3) go to main Input section that  begins in cell S9.   
  Note:  Dollar amounts are in 000s unless otherwise noted. 
            Input is by month for the current FY actual, current FY budget
						0

Author: Author:
plug figure		0

Author: Author:
plug figure		0

Author: Author:
plug figure		0		0		0		0		0		0		0		0		0

		(2)   Treatments						141		192		177		175		173		171		194		181		77		133		91		109		1,814

		(3)   Total						141		192		177		175		173		171		194		181		77		133		91		109		1,814



		       Gross Revenue

		(4)      Patient Revenue						325,609		464,043		486,117		399,122		399,438		380,560		429,474		449,908		190,664		312,700		327,696		299,328		4,464,659

		(5)      Other Revenue						88,676		134,275		139,931		104,114		153,492		166,790		145,761		111,050		103,756		176,384		243,487		212,273		1,779,989

		(6)   Total Gross Revenue						414,285		598,318		626,048		503,236		552,930		547,350		575,235		560,958		294,420		489,084		571,183		511,601		6,244,648



		       Deductions

		(7)      Government						238,816		352,376		371,234		321,473		289,873		283,260		322,212		331,412		162,088		237,853		248,245		219,180		3,378,022

		(8)      Other Contractuals						0		0		0		0		0		0		0		0		0		0		0		0		0

		(9)  Total Deductions						238,816		352,376		371,234		321,473		289,873		283,260		322,212		331,412		162,088		237,853		248,245		219,180		3,378,022



		Percentage



		(10)  Net Revenue						175,469		245,942		254,814		181,763		263,057		264,090		253,023		229,546		132,332		251,231		322,938		292,421		2,866,626



		       Expenses

		(11)     Salaries						0		0		0		0		0		0		0		0		0		0		0		0		0

		(12)     Benefits						0		0		0		0		0		0		0		0		0		0		0		0		0

		(13)     Supplies						1,143		737		1,186		895		940		3,347		1,530		1,148		258		1,518		2,016		2,072		16,790

		(14)     Contract Mgmt Services						1,927		2,917		3,016		2,262		3,337		3,626		3,168		2,415		2,255		3,835		5,293		4,614		38,665

		(15)     Professional Fees						36,626		39,743		43,527		38,188		60,259		52,646		39,743		49,049		52,940		41,635		43,528		37,851		535,735

		(16)     Purchased Labor						53,267		58,222		55,352		52,642		48,372		53,026		53,972		57,545		55,250		59,214		59,903		59,455		666,220

		(17)     Purchased Benefits						21,568		20,857		21,962		21,010		20,645		21,004		21,279		21,773		21,788		24,027		23,722		22,922		262,557

		(18)     Purchased Services						59,492		60,110		46,748		59,121		61,387		62,178		56,529		64,534		62,800		64,074		60,184		72,551		729,708

		(19)     Legal and Audit						0		0		0		0		0		0		0		0		0		0		0		0		0

		(20)     Depreciation and Amort						0		0		0		0		0		0		0		0		0		0		0		0		0

		(21)     Utilities						2,612		2,910		3,694		4,417		4,198		4,417		4,112		4,091		510		340		2,557		1,475		35,333

		(22A)   Vehicle Lease						0		0		0		0		0		0		0		0		0		0		0		0		0

		(22B)   Vehicle Expenses						0		0		0		0		0		0		0		0		0		0		0		0		0

		(22C)   Bad Debt Expense						0		0		0		0		0		0		0		0		0		0		0		0		0

		(22)     Interest Expense						0		0		0		0		0		0		0		0		0		0		0		0		0

		(23)     Goodwill Amortization						0		0		0		0		0		0		0		0		0		0		0		0		0

		(23)     Building Lease						69,343		69,343		69,343		69,343		69,343		69,343		69,343		137,644		137,644		137,644		137,645		137,644		1,173,622

		(24)     Malpractice Insurance						59		877		80		80		1,098		124		97		77		41		75		92		83		2,783

		(25)     Taxes, Fees, and Licenses						800		(900)		30		0		772		0		0		800		0		0		0		0		1,502

		(26)     Other Expenses						5,200		4,129		4,174		4,458		4,158		4,140		4,119		4,120		4,957		5,393		5,432		4,921		55,201

		(27)  Total Expenses						252,037		258,945		249,112		252,416		274,509		273,851		253,892		343,196		338,443		337,755		340,372		343,588		3,518,116



		(28)  Net Income/Loss						(76,568)		(13,003)		5,702		(70,653)		(11,452)		(9,761)		(869)		(113,650)		(206,111)		(86,524)		(17,434)		(51,167)		(651,490)



		(29)   Minority Interest  -  WOSC LLC						0		0		0		0		0		0		0		0		0		0		0		0		0



		(30)  Total Net Income



		FTE





24 WUC 

		WASHINGTON URGENT CARE

		PRE COVID-19 ACTIVITY







																INCOME STATEMENT - REPORT 11 PTD

								March		April		May		June		July		August		September		October		November		December		January		February

								March 2019		April 2019		May 2019		June 2019		July 2019		August 2019		September 2019		October 2019		November 2019		December 2019		January 2020		February 2020

								ACTUAL		ACTUAL		ACTUAL		ACTUAL		ACTUAL		ACTUAL		ACTUAL		ACTUAL		ACTUAL		ACTUAL		ACTUAL		ACTUAL

																2019		2019		2019		2019		2019		2019		2020		2020

								9		10		11		12		1		2		3		4		5		6		7		8

								MAR		APR		MAY		JUN		JUL		AUG		SEP		OCT		NOV		DEC		JAN		FEB







		(1)   Visits						1,566

Author: Author:
plug figure		1,339

Author: Author:
plug figure		1,301

Author: Author:
plug figure		1,285

Author: Author:
plug figure		1,329		1,358		1,344		1,324		1,314		1,430		1,796		1,586		16,972		Visits

		(2)   Flu Shots						0		0		0		0		0		0		14		46		42		13		0		9		124		Flu Shots

		(3) Total						1,566		1,339		1,301		1,285		1,329		1,358		1,358		1,370		1,356		1,443		1,796		1,595		17,096		0



		       Gross Revenue

		(4)      Patient Revenue						266,432		231,748		222,661		213,730		211,790		228,667		235,747		231,499		238,991		265,665		319,740		300,089		2,966,759		Revenue

		(5)      Other Revenue						0		0		43		0		87		0		0		44		44		35		0		0		253		Other Revenue

		(6)   Total Gross Revenue						266,432.00		231,748.00		222,704.00		213,730.00		211,877.00		228,667.00		235,747.00		231,543.00		239,035.00		265,700.00		319,740.00		300,089.00		2,967,012.00



		       Deductions

		(7)    Government						49,522		38,874		37,213		37,309		29,846		36,637		44,855		37,438		44,188		50,387		67,307		59,162		532,738		0

		(8)    Other Contractuals						50,523		43,660		52,456		50,065		43,485		45,141		51,194		44,484		47,109		50,995		63,641		60,117		602,870		0

		(9)  Total Deductions						100,045		82,534		89,669		87,374		73,331		81,778		96,049		81,922		91,297		101,382		130,948		119,279		1,135,608		Contractual Allowances



		Percentage



		(10)  Net Revenue						166,387		149,214		133,035		126,356		138,546		146,889		139,698		149,621		147,738		164,318		188,792		180,810		1,831,404		Net Income/(Loss)



		       Expenses

		(11)    Salaries						75,522		74,782		76,705		77,673		76,992		75,676		71,559		76,990		71,146		71,886		80,802		73,600		903,333		Salaries

		(12)     Benefits						27,744		26,988		28,225		27,905		28,579		29,127		27,253		28,134		28,982		28,712		28,949		27,589		338,187		Benefits

		(13)     Supplies						6,593		6,481		10,232		7,355		6,547		5,224		9,844		6,441		5,887		8,044		3,473		11,799		87,920		Supplies

		(14)     Contract Mgmt Services						0		0		0		0		0		0		0		0		0		0		0		0		0		Contract Mgmt Services

		(15)     Professional Fees						73,127		79,057		66,713		68,244		84,684		83,757		72,618		90,094		90,304		71,711		69,727		78,171		928,207		Professional Fees

		(16)     Purchased Labor						0		0		0		0		0		0		0		0		0		0		0		0		0		Purchased Labor

		(17)     Purchased Benefits						0		0		0		0		0		0		0		0		0		0		0		0		0		Purchased Benefits

		(18)     Purchased Services						22,210		24,248		22,413		21,036		21,538		24,243		23,091		24,767		21,921		24,500		25,407		26,693		282,067		Purchased Services

		(19)     Legal and Audit						0		0		0		0		0		0		0		0		0		0		0		0		0		Legal and Audit

		(20)     Depreciation and Amort						191		192		192		192		192		192		191		192		192		192		192		191		2,301		Depreciation

		(21)     Utilities						175		175		175		175		175		175		175		175		175		175		175		175		2,100		Utilities

		(22A)   Vehicle Lease						0		0		0		0		0		0		0		0		0		0		0		0		0		Vehicle Lease

		(22B)   Vehicle Expenses						0		0		0		0		0		0		0		0		0		0		0		0		0		Vehicle Expense

		(22C)   Bad Debt Expense						0		0		0		0		0		0		0		0		0		0		0		0		0		0

		(22)      Interest Expense						0		0		0		0		0		0		0		0		0		0		0		0		0		Interest Expense

		(23)     Goodwill Amortization						0		0		0		0		0		0		0		0		0		0		0		0		0		0

		(23)     Building Lease						10,474		10,474		10,474		10,474		10,474		10,474		10,474		10,474		10,474		10,474		10,474		10,474		125,688		Building Lease

		(24)     Malpractice Insurance						1,991		1,813		1,862		1,792		1,828		1,930		1,777		1,821		1,794		1,863		2,081		1,902		22,454		Insurance

		(25)     Taxes, Fees, and Licenses						0		0		113		0		551		0		0		0		1,123		0		0		0		1,787		Taxes, Fees & Licenses

		(26)     Other Expenses						0		0		86		0		0		0		0		0		0		0		0		0		86		Other Expense

		(27)  Total Expenses						218,027		224,210		217,190		214,846		231,560		230,798		216,982		239,088		231,998		217,557		221,280		230,594		2,694,130		0



		(28)  Net Income (Loss) from Operations						(51,640)		(74,996)		(84,155)		(88,490)		(93,014)		(83,909)		(77,284)		(89,467)		(84,260)		(53,239)		(32,488)		(49,784)		(862,726)		Net Income/(Loss)



		(29)   Minority Interest  -  WOSC LLC						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		Minority Interest in WOSC



		(30)  Total Net Income						(51,640)		(74,996)		(84,155)		(88,490)		(93,014)		(83,909)		(77,284)		(89,467)		(84,260)		(53,239)		(32,488)		(49,784)		(862,726)



								9.28		9.99		9.17		9.47		9.31		8.81		9.24		9.58		8.96		8.81		9.57		8.99		9.27

								0.83		0.15		0.75		0.82		1.21		1.81		0.49		0.22		1.22		1.31		0.81		0.94		0.88

		FTE						10.11		10.14		9.92		10.29		10.52		10.62		9.73		9.80		10.18		10.12		10.38		9.93		10.15		FTEs



																														125.80

































































































72 WOSC FMT

		WASHINGTON OUTPATIENT SURGERY CENTER - FREMONT

		PRE COVID-19 ACTIVITY







																INCOME STATEMENT - REPORT 12 PTD

								March		April		May		June		July		August		September		October		November		December		January		February

								March 2019		April 2019		May 2019		June 2019		July 2019		August 2019		September 2019		October 2019		November 2019		December 2019		January 2020		February 2020

								ACTUAL		ACTUAL		ACTUAL		ACTUAL		ACTUAL		ACTUAL		ACTUAL		ACTUAL		ACTUAL		ACTUAL		ACTUAL		ACTUAL

								2019		2019		2019		2019		2019		2019		2019		2019		2019		2019		2020		2020

								9		10		11		12		1		2		3		4		5		6		7		8

								MAR		APR		MAY		JUN		JUL		AUG		SEP		OCT		NOV		DEC		JAN		FEB







		(1)   Visits						501		498		500		493

Author: Author:
plug figure		485		583		507		574		494		432		516		474		6,057		Visits

		(2)   Treatments						0		0		0		0		0		0		0		0		0		0		0		0		0		Treatments

		(3) Total						501		498		500		493		485		583		507		574		494		432		516		474		6,057



		       Gross Revenue

		(4)      Patient Revenue						2,927,545		3,185,442		3,275,684		2,996,447		3,312,584		3,477,316		3,126,870		3,258,391		3,426,778		3,125,797		3,130,953		2,819,928		38,063,735		Revenue

		(5)      Other Revenue						109		437		850		648		287		196		403		225		122		363		118		217		3,975		Other Revenue

		(6)   Total Gross Revenue						2,927,654		3,185,879		3,276,534		2,997,095		3,312,871		3,477,512		3,127,273		3,258,616		3,426,900		3,126,160		3,131,071		2,820,145		38,067,710		0



		       Deductions

		(7)    Government						735,707		745,478		721,152		779,937		744,376		841,246		605,757		749,664		619,659		433,392		658,847		726,591		8,361,806		0

		(8)    Other Contractuals						997,001		1,046,103		984,505		961,770		1,008,334		1,111,961		897,363		1,013,421		1,232,280		1,159,961		883,036		821,984		12,117,719		ERROR:#N/A

		(9)  Total Deductions						1,732,708		1,791,581		1,705,657		1,741,707		1,752,710		1,953,207		1,503,120		1,763,085		1,851,939		1,593,353		1,541,883		1,548,575		20,479,525		Contractual Allowances



		Percentage



		(10)  Net Revenue						1,194,946		1,394,298		1,570,877		1,255,388		1,560,161		1,524,305		1,624,153		1,495,531		1,574,961		1,532,807		1,589,188		1,271,570		17,588,185		Net Income/(Loss)



		       Expenses

		(11)    Salaries						453,432		466,200		480,324		413,860		488,996		477,517		455,318		508,376		481,685		453,167		522,468		445,267		5,646,610		Salaries

		(12)     Benefits						134,513		141,314		157,139		148,903		153,343		158,711		155,775		146,594		169,114		163,084		175,068		161,117		1,864,675		Benefits

		(13)     Supplies						255,596		299,376		326,191		241,217		334,853		367,349		307,406		347,509		340,436		364,362		323,108		374,895		3,882,298		Supplies

		(14)     Contract Mgmt Services						48,400		38,500		38,850		38,200		35,550		44,100		51,000		47,600		48,630		49,100		51,000		48,750		539,680		Contract Mgmt Services

		(15)     Professional Fees						14,615		18,700		10,755		19,319		17,898		19,943		17,084		20,543		12,325		16,632		16,940		18,819		203,573		Professional Fees

		(16)     Purchased Labor						4,420		0		0		0		0		0		780		0		1,198		0		0		0		6,398		Purchased Labor

		(17)     Purchased Benefits						0		0		0		0		0		0		0		0		0		0		0		0		0		Purchased Benefits

		(18)     Purchased Services						105,457		127,168		156,426		129,157		154,830		136,248		114,163		115,859		103,673		116,862		138,931		105,699		1,504,473		Purchased Services

		(19)     Legal and Audit						3,358		3,630		1,587		2,815		6,836		18,208		9,818		7,962		16,421		17,301		12,872		18,997		119,805		Legal and Audit

		(20)     Depreciation and Amort						20,947		21,012		20,815		20,815		20,542		20,760		20,761		20,659		20,423		20,582		20,583		20,852		248,751		Depreciation

		(21)     Utilities						4,704		4,381		4,050		4,185		3,726		4,313		5,100		4,360		4,175		4,148		4,104		4,156		51,402		Utilities

		(22A)   Vehicle Lease						0		0		0		0		0		0		0		0		0		0		0		0		0		Vehicle Lease

		(22B)   Vehicle Expenses						0		0		0		0		0		0		0		0		0		0		0		0		0		Vehicle Expense

		(22C)   Bad Debt Expense						0		0		0		0		0		0		0		0		0		0		0		0		0		0

		(22)     Interest Expense						1,622		1,600		1,570		1,465		1,490		1,450		1,397		1,363		1,206		1,272		1,230		1,177		16,842		Interest Expense

		(23)     Goodwill Amortization						0		0		0		0		0		0		0		0		0		0		0		0		0		0

		(23)     Building Lease						48,275		48,275		48,275		48,275		48,275		48,275		48,275		48,275		48,275		48,275		48,275		48,275		579,300		Building Lease

		(24)     Malpractice Insurance						3,700		3,692		3,707		3,707		3,821		3,809		3,821		3,803		3,730		3,794		3,814		3,788		45,186		Insurance

		(25)     Taxes, Fees, and Licenses						2,964		4,495		2,654		2,964		7,826		2,964		5,570		8,224		(2,296)		2,964		3,668		4,508		46,505		Taxes, Fees & Licenses

		(26)     Other Expenses						84,028		77,507		76,580		77,600		82,059		83,240		76,688		85,757		86,208		79,576		87,525		80,787		977,555		Other Expense

		(27)  Total Expenses						1,186,031		1,255,850		1,328,923		1,152,482		1,360,045		1,386,887		1,272,956		1,366,884		1,335,203		1,341,119		1,409,586		1,337,087		15,733,053		ERROR:#N/A



		(28)  Net Income (Loss) from Operations						8,915		138,448		241,954		102,906		200,116		137,418		351,197		128,647		239,758		191,688		179,602		(65,517)		1,855,132		Net Income/(Loss)



		(29)   Minority Interest  -  WOSC LLC						4,449		69,089		120,740		51,352		99,862		68,575		175,255		64,198		119,645		95,657		89,625		(32,694)		925,753		Minority Interest in WOSC



		(30)  Total Net Income						4,466		69,359		121,214		51,554		100,254		68,843		175,942		64,449		120,113		96,031		89,977		(32,823)		929,379		0



								57.83		55.70		54.70		53.31		55.33		59.73		56.09		59.59		58.74		49.12		56.74		55.32		56.02

								6.59		7.76		7.75		10.50		8.78		5.65		8.76		6.82		10.62		18.85		10.09		9.69		9.32

		FTE						64.42		63.46		62.45		63.81		64.11		65.38		64.85		66.41		69.36		67.97		66.83		65.01		65.34		FTEs























































































































































































































































































72 WOSC LLC

		WASHINGTON OUTPATIENT SURGERY CENTER - NAPA

		PRE COVID-19 ACTIVITY







																INCOME STATEMENT - REPORT 12 PTD

								March		April		May		June		July		August		September		October		November		December		January		February

								March 2019		April 2019		May 2019		June 2019		July 2019		August 2019		September 2019		October 2019		November 2019		December 2019		January 2020		February 2020

								ACTUAL		ACTUAL		ACTUAL		ACTUAL		ACTUAL		ACTUAL		ACTUAL		ACTUAL		ACTUAL		ACTUAL		ACTUAL		ACTUAL

																2019		2019		2019		2019		2019		2019		2020		2020

								9		10		11		12		1		2		3		4		5		6		7		8

								MAR		APR		MAY		JUN		JUL		AUG		SEP		OCT		NOV		DEC		JAN		FEB







		(1)   Visits						4		5		2		0

Author: Author:
plug figure		1		3		1		4		13		4		2		5		44		Visits

		(2)   Treatments						0		0		0		0		0		0		0		0		0		0		0		0		0		Treatments

		(3) Total						4		5		2		0		1		3		1		4		13		4		2		5		44



		       Gross Revenue

		(4)      Patient Revenue						155,039		59,018		29,124		2,446		17,586		58,901		23,586		85,133		226,675		132,712		11,009		46,375		847,604		Revenue

		(5)      Other Revenue						7,200		7,200		7,200		5,999		15,276		16,869		14,374		16,922		22,972		15,243		12,133		18,360		159,748		Other Revenue

		(6)   Total Gross Revenue						162,239		66,218		36,324		8,445		32,862		75,770		37,960		102,055		249,647		147,955		23,142		64,735		1,007,352		0



		       Deductions

		(7)    Government						0		0		0		0		0		0		0		31,871		149,019		69,525		(5,503)		26,343		271,255		0

		(8)    Other Contractuals						147,706		94,337		22,008		109		17,586		55,034		12,677		50,689		71,619		53,373		(2,114)		12,918		535,942		ERROR:#N/A

		(9)  Total Deductions						147,706		94,337		22,008		109		17,586		55,034		12,677		82,560		220,638		122,898		(7,617)		39,261		807,197		Contractual Allowances



		Percentage



		(10)  Net Revenue						14,533		(28,119)		14,316		8,336		15,276		20,736		25,283		19,495		29,009		25,057		30,759		25,474		200,155		Net Income/(Loss)



		       Expenses

		(11)    Salaries						23,808		28,085		26,717		21,998		23,242		20,065		23,289		26,819		30,352		25,453		24,834		24,700		299,362		Salaries

		(12)     Benefits						5,532		5,617		5,298		5,223		5,385		5,584		5,459		5,446		5,998		5,338		5,660		5,552		66,092		Benefits

		(13)     Supplies						13,198		8,687		107		3,792		16,920		6,978		4,951		23,797		16,528		87,180		29,263		17,983		229,384		Supplies

		(14)     Contract Mgmt Services						5,030		6,130		5,930		10,030		7,030		5,030		5,030		7,530		30		5,630		5,030		5,030		67,460		Contract Mgmt Services

		(15)     Professional Fees						40		40		0		16		0		33		0		1,128		914		122		16		24		2,333		Professional Fees

		(16)     Purchased Labor						0		0		0		0		0		0		0		0		0		0		0		0		0		Purchased Labor

		(17)     Purchased Benefits						0		0		0		0		0		0		0		0		0		0		0		0		0		Purchased Benefits

		(18)     Purchased Services						21,652		21,863		11,167		5,803		6,581		10,241		5,772		5,969		6,531		10,343		5,969		5,866		117,757		Purchased Services

		(19)     Legal and Audit						10,582		4,239		3,188		24,796		12,946		10,442		7,860		67,712		26,251		3,898		5,537		2,530		179,981		Legal and Audit

		(20)     Depreciation and Amort						13,157		13,561		20,981		10,192		13,601		13,601		13,728		13,729		13,947		13,947		13,947		13,947		168,338		Depreciation

		(21)     Utilities						1,562		1,238		1,331		1,689		2,128		2,102		2,658		2,364		1,896		1,771		1,522		1,592		21,853		Utilities

		(22A)   Vehicle Lease						0		0		0		0		0		0		0		0		0		0		0		0		0		Vehicle Lease

		(22B)   Vehicle Expenses						0		0		0		0		0		0		0		0		0		0		0		0		0		Vehicle Expense

		(22C)   Bad Debt Expense						0		0		0		0		0		0		0		0		0		0		0		0		0		0

		(22)     Interest Expense						2,067		2,041		1,906		1,908		1,785		1,781		1,721		1,600		1,589		1,478		1,461		1,395		20,732		Interest Expense

		(23)     Goodwill Amortization						0		0		0		0		0		0		0		0		0		0		0		0		0		0

		(23)     Building Lease						4,108		4,108		4,108		4,108		4,313		4,314		4,313		4,314		4,313		4,313		4,314		4,313		50,939		Building Lease

		(24)     Malpractice Insurance						29		37		22		23		8		19		8		26		99		35		15		40		361		Insurance

		(25)     Taxes, Fees, and Licenses						1,521		(10,365)		0		0		1,500		0		0		1,903		0		0		0		367		(5,074)		Taxes, Fees & Licenses

		(26)     Other Expenses						621		607		620		1,199		1,625		2,001		731		2,501		1,661		776		767		847		13,956		Other Expense

		(27)  Total Expenses						102,907		85,888		81,375		90,777		97,064		82,191		75,520		164,838		110,109		160,284		98,335		84,186



		(28)  Net Income (Loss) from Operations						(88,374)		(114,007)		(67,059)		(82,441)		(81,788)		(61,455)		(50,237)		(145,343)		(81,100)		(135,227)		(67,576)		(58,712)		(1,033,319)		Net Income/(Loss)



		(29)   Minority Interest  -  WOSC LLC						44,101		56,892		33,464		41,140		(40,814)		(30,667)		(25,069)		(57,345)		(55,655)		(67,481)		(33,722)		(29,299)		(164,455)		Minority Interest in WOSC



		(30)  Total Net Income						(132,475)		(170,899)		(100,523)		(123,581)		(40,974)		(30,788)		(25,168)		(87,998)		(25,445)		(67,746)		(33,854)		(29,413)		(868,864)		0



								2.75		2.68		2.43		2.34		2.08		1.97		2.08		2.25		2.78		2.76		2.07		2.34		2.38

								0.00		0.00		0.00		0.00		0.13		0.40		0.24		0.00		0.48		0.00		0.26		0.20		0.14

		FTE						2.75		2.68		2.43		2.34		2.21		2.37		2.32		2.25		3.26		2.76		2.33		2.54		2.52		FTEs





























































































































27 WORC

		WASHINGTON OUTPATIENT REHABILITATION CENTER

		PRE COVID-19 ACTIVITY







																INCOME STATEMENT - REPORT 13 PTD

								March		April		May		June		July		August		September		October		November		December		January		February

								March 2019		April 2019		May 2019		June 2019		July 2019		August 2019		September 2019		October 2019		November 2019		December 2019		January 2020		February 2020

								ACTUAL		ACTUAL		ACTUAL		ACTUAL		ACTUAL		ACTUAL		ACTUAL		ACTUAL		ACTUAL		ACTUAL		ACTUAL		ACTUAL

								2019		2019		2019		2019		2019		2019		2019		2019		2019		2019		2020		2020

								9		10		11		12		1		2		3		4		5		6		7		8

								MAR		APR		MAY		JUN		JUL		AUG		SEP		OCT		NOV		DEC		JAN		FEB







		(1)   Visits						1,398

Author: Author:
plug figure		1,559

Author: Author:
plug figure		1,456

Author: Author:
plug figure		1,213

Author: Author:
plug figure		1,238		1,445		1,422		1,716		1,400		1,415		1,452		1,460		17,174		Visits

		(2)   Legacy Visits						130		111		129		131		108		120		108		109		81		74		86		71		1,258		Legacy Visits

		(3) Total						1,528		1,670		1,585		1,344		1,346		1,565		1,530		1,825		1,481		1,489		1,538		1,531		18,432



		       Gross Revenue

		(4)      Patient Revenue						195,501		216,651		207,266		174,382		172,609		206,872		212,083		229,402		192,111		196,106		208,149		206,326		2,417,458		Revenue

		(5)      Legacy Revenue						5,812		4,171		2,257		8,252		3,892		3,479		4,908		4,027		3,911		2,710		3,071		2,555		49,045		Legacy Revenue

		(6)   Total Gross Revenue						201,313		220,822		209,523		182,634		176,501		210,351		216,991		233,429		196,022		198,816		211,220		208,881		2,466,503		0



		       Deductions

		(7)    Government						26,624		31,449		25,319		24,668		25,232		26,245		33,399		30,407		19,996		19,603		22,974		25,133		311,049		0

		(8)    Other Contractuals						55,802		58,406		61,687		47,884		45,844		54,262		63,130		63,443		54,616		54,935		63,070		62,136		685,215		0

		(9)  Total Deductions						82,426		89,855		87,006		72,552		71,076		80,507		96,529		93,850		74,612		74,538		86,044		87,269		996,264		Contractual Allowances



		Percentage



		(10)  Net Revenue						118,887		130,967		122,517		110,082		105,425		129,844		120,462		139,579		121,410		124,278		125,176		121,612		1,470,239		Net Income/(Loss)



		       Expenses

		(11)     Salaries						0		0		0		0		0		0		0		0		0		0		0		0		0		Salaries

		(12)     Benefits						0		0		0		0		0		0		0		0		0		0		0		0		0		Benefits

		(13)     Supplies						899		1,634		1,611		1,391		1,170		1,335		176		1,681		487		169		1,786		1,219		13,558		Supplies

		(14)     Contract Mgmt Services						0		0		0		0		0		0		0		0		0		0		0		0		0		Contract Mgmt Services

		(15)     Professional Fees						0		0		0		0		0		0		0		0		0		0		0		0		0		Professional Fees

		(16)     Purchased Labor						62,139		68,197		68,039		56,616		64,656		66,316		65,507		73,050		66,486		71,175		74,140		75,018		811,339		Purchased Labor

		(17)     Purchased Benefits						16,543		15,928		16,806		15,067		15,614		16,463		16,375		18,017		16,256		16,826		17,568		15,684		197,147		Purchased Benefits

		(18)     Purchased Services						9,139		10,523		10,127		8,628		8,272		10,041		8,808		10,518		8,986		9,564		8,812		7,779		111,197		Purchased Services

		(19)     Legal and Audit						0		0		0		0		0		0		0		0		0		0		0		0		0		Legal and Audit

		(20)     Depreciation and Amort						699		699		698		699		532		531		532		532		532		532		531		532		7,049		Depreciation

		(21)     Utilities						963		967		1,140		1,699		1,125		1,255		1,213		1,227		1,345		1,246		856		1,029		14,065		Utilities

		(22A)   Vehicle Lease						0		0		0		0		0		0		0		0		0		0		0		0		0		Vehicle Lease

		(22B)   Vehicle Expenses						0		0		0		0		0		0		0		0		0		0		0		0		0		Vehicle Expense

		(22C)   Bad Debt Expense						0		0		0		0		0		0		0		0		0		0		0		0		0		0

		(22)     Interest Expense						0		0		0		0		0		0		0		0		0		0		0		0		0		Interest Expense

		(23)     Goodwill Amortization						0		0		0		0		0		0		0		0		0		0		0		0		0		0

		(23)     Building Lease						22,663		22,662		22,663		22,663		22,813		22,814		22,813		22,814		22,813		22,814		22,813		22,752		273,097		Building Lease

		(24)     Malpractice Insurance						408		446		423		359		359		418		409		487		395		398		411		408		4,921		Insurance

		(25)     Taxes, Fees, and Licenses						0		0		0		0		580		0		0		0		0		0		0		0		580		Taxes, Fees & Licenses

		(26)     Other Expenses						606		2,155		1,407		1,027		964		578		497		467		874		633		544		2,160		11,912		Other Expense

		(27)  Total Expenses						114,059		123,211		122,914		108,149		116,085		119,751		116,330		128,793		118,174		123,357		127,461		126,581		1,444,865



		(28)  Net Income (Loss) from Operations						4,828		7,756		(397)		1,933		(10,660)		10,093		4,132		10,786		3,236		921		(2,285)		(4,969)		25,374		Net Income/(Loss)



		(29)   Minority Interest  -  WOSC LLC						0		0		0		0		0		0		0		0		0		0		0		0		0		Minority Interest in WOSC



		(30)  Total Net Income						10.71		10.82		10.20		9.49		9.32		10.52		10.90		11.39		10.98		9.79		9.63		11.93		10.47

								0.66		0.72		1.11		1.16		1.27		1.08		0.63		0.44		1.29		1.92		1.81		0.79		1.07

		FTE						11.37		11.54		11.31		10.65		10.59		11.60		11.53		11.83		12.27		11.71		11.44		12.72		11.55		FTEs









61 ADEVCO ADMIN

		DEVCO ADMINISTRATION

		PRE COVID-19 ACTIVITY







				

Author: Author:

    1) Input cells are in blue.  
  2) First, please enter entity name and month of fiscal year. Then, 
  3) go to main Input section that  begins in cell S9.   
  Note:  Dollar amounts are in 000s unless otherwise noted. 
            Input is by month for the current FY actual, current FY budget
												INCOME STATEMENT - REPORT 14C PTD

																July		August		September		October		November		December		January		February

																July 2019		August 2019		September 2019		October 2019		November 2019		December 2019		January 2020		February 2020

								ACTUAL		ACTUAL		ACTUAL		ACTUAL		ACTUAL		ACTUAL		ACTUAL		ACTUAL		ACTUAL		ACTUAL		ACTUAL		ACTUAL

								2019		2019		2019		2019		2019		2019		2019		2019		2019		2019		2020		2020

								9		10		11		12		1		2		3		4		5		6		7		8

								MAR		APR		MAY		JUN		JUL		AUG		SEP		OCT		NOV		DEC		JAN		FEB







		(1)   Visits						0

Author: Author:
plug figure		0

Author: Author:
plug figure		0

Author: Author:
plug figure		0

Author: Author:
plug figure		0		0		0		0		0		0		0		0		0		Visits

		(2)   Treatments														0																		Treatments

		(3) Total						0		0		0		0		0		0		0		0		0		0		0		0		0



		       Gross Revenue

		(4)      Patient Revenue						0		0		0		0		0		0		0		0		0		0		0		0		0		Revenue

		(5)      Other Revenue						2,490		2,176		1,980		1,721		1,410		1,194		901		663		384		128		0		0		13,047		Other Revenue

		(6)   Total Gross Revenue						2,490		2,176		1,980		1,721		1,410		1,194		901		663		384		128		0		0		13,047		0



		       Deductions

		(7)    Government						0		0		0		0		0		0		0		0		0		0		0		0		0		0

		(8)    Other Contractuals						0		0		0		0		0		0		0		0		0		0		0		0		0		0

		(9)  Total Deductions						0		0		0		0		0		0		0		0		0		0		0		0				Contractual Allowances



		Percentage



		(10)  Net Revenue						2,490		2,176		1,980		1,721		1,410		1,194		901		663		384		128		0		0		13,047		Net Income/(Loss)



		       Expenses

		(11)    Salaries						37,841		37,491		41,599		40,241		33,231		35,434		37,634		40,523		40,194		37,770		39,448		37,270		458,676		Salaries

		(12)     Benefits						15,173		15,041		15,739		15,437		16,119		16,377		15,968		16,494		18,395		16,798		16,744		16,151		194,436		Benefits

		(13)     Supplies						67		0		44		74		0		193		0		0		0		0		0		0		378		Supplies

		(14)     Contract Mgmt Services						0		0		0		0		0		0		0		0		0		0		0		0		0		Contract Mgmt Services

		(15)     Professional Fees						0		0		0		0		0		0		0		0		0		0		0		0		0		Professional Fees

		(16)     Purchased Labor						0		0		0		0		0		0		0		0		0		0		0		0		0		Purchased Labor

		(17)     Purchased Benefits						0		0		0		0		0		0		0		0		0		0		0		0		0		Purchased Benefits

		(18)     Purchased Services						270		269		270		317		222		269		766		222		493		99,711		98,024		80,228		281,061		Purchased Services

		(19)     Legal and Audit						5,458		5,130		5,400		5,433		7,600		8,788		6,321		5,980		6,174		7,360		4,573		7,607		75,824		Legal and Audit

		(20)     Depreciation and Amort						1,736		1,736		1,736		1,736		1,736		1,736		1,736		1,736		1,736		1,736		1,736		1,736		20,832		Depreciation

		(21)     Utilities						0		0		0		0		0		0		0		0		0		0		0		0		0		Utilities

		(22A)   Vehicle Lease						0		0		0		0		0		0		0		0		0		0		0		0		0		Vehicle Lease

		(22B)   Vehicle Expenses						0		0		0		0		0		0		0		0		0		0		0		0		0		Vehicle Expense

		(22C)   Bad Debt Expense						0		0		0		0		0		0		0		0		0		0		0		0		0		0

		(22)     Interest Expense						0		0		0		0		0		0		0		0		0		0		0		0		0		Interest Expense

		(23)     Goodwill Amortization						0		0		0		0		0		0		0		0		0		0		0		0		0		0

		(23)     Building Lease						0		0		0		0		0		0		0		0		0		0		0		0		0		Building Lease

		(24)     Malpractice Insurance						0		0		0		0		0		0		0		0		0		0		0		0		0		Insurance

		(25)     Taxes, Fees, and Licenses						0		10		0		0		0		0		0		0		0		0		20		0		30		Taxes, Fees & Licenses

		(26)     Other Expenses						847		1,555		928		835		1,050		931		701		895		977		1,161		871		1,302		12,053		Other Expense

		(27)  Total Expenses						61,392		61,232		65,716		64,073		59,958		63,728		63,126		65,850		67,969		164,536		161,416		144,294		1,043,290		0



		(28)  Net Income (Loss) from Operation						(58,902)		(59,056)		(63,736)		(62,352)		(58,548)		(62,534)		(62,225)		(65,187)		(67,585)		(164,408)		(161,416)		(144,294)		(1,030,243)		Net Income/(Loss)



		(29)   Minority Interest  -  WOSC LLC						0		0		0		0		0		0		0		0		0		0		0		0		0		Minority Interest in WOSC



		(30)  Total Net Income						(58,902)		(59,056)		(63,736)		(62,352)		(58,548)		(62,534)		(62,225)		(65,187)		(67,585)		(164,408)		(161,416)		(144,294)		(1,030,243)		0



								2.70		2.92		3.14		2.96		2.59		2.72		2.92		2.93		2.68		2.66		2.83		2.64		2.81

								0.42		0.33		0.04		0.24		0.62		0.49		0.20		0.28		0.53		0.55		0.38		0.53		0.38

		FTE						3.12		3.25		3.18		3.20		3.21		3.21		3.12		3.21		3.21		3.21		3.21		3.17		3.19		FTEs







55 SPORTS MED

		SPORTS MEDICINE

		PRE COVID-19 ACTIVITY







				

Author: Author:

    1) Input cells are in blue.  
  2) First, please enter entity name and month of fiscal year. Then, 
  3) go to main Input section that  begins in cell S9.   
  Note:  Dollar amounts are in 000s unless otherwise noted. 
            Input is by month for the current FY actual, current FY budget
												INCOME STATEMENT - REPORT 14C PTD



																July 2019		August 2019		September 2019		October 2019		November 2019		December 2019		January 2020		February 2020

								ACTUAL		ACTUAL		ACTUAL		ACTUAL		ACTUAL		ACTUAL		ACTUAL		ACTUAL		ACTUAL		ACTUAL		ACTUAL		ACTUAL

								2019		2019		2019		2019		2019		2019		2019		2019		2019		2019		2020		2020

								9		10		11		12		1		2		3		4		5		6		7		8

								MAR		APR		MAY		JUN		JUL		AUG		SEP		OCT		NOV		DEC		JAN		FEB







		(1)   Visits						0

Author: Author:
plug figure		0

Author: Author:
plug figure		0

Author: Author:
plug figure		0

Author: Author:
plug figure		0		0		0		0		0		0		0		0		0		Visits

		(2)   Treatments																																Treatments

		(3) Total						0		0		0		0		0		0		0		0		0		0		0		0		0



		       Gross Revenue

		(4)      Patient Revenue						0		0		0		0		0		0		0		0		0		0		0		0		0		Revenue

		(5)      Other Revenue						23,333		0		0		0		10,000		11,860		10,000		11,840		10,000		10,000		10,175		12,820		110,028		Other Revenue

		(6)   Total Gross Revenue						23,333		0		0		0		10,000		11,860		10,000		11,840		10,000		10,000		10,175		12,820		110,028		0



		       Deductions

		(7)    Government						0		0		0		0		0		0		0		0		0		0		0		0		0		0

		(8)    Other Contractuals						0		0		0		0		0		0		0		0		0		0		0		0		0		0

		(9)  Total Deductions						0		0		0		0		0		0		0		0		0		0		0		0				Contractual Allowances



		Percentage



		(10)  Net Revenue						23,333		0		0		0		10,000		11,860		10,000		11,840		10,000		10,000		10,175		12,820		110,028		Net Income/(Loss)



		       Expenses

		(11)    Salaries						0		0		0		0		0		0		0		0		0		0		0		0		0		Salaries

		(12)     Benefits						0		0		0		0		0		0		0		0		0		0		0		0		0		Benefits

		(13)     Supplies						0		0		0		176		0		0		72		299		0		0		96		0		643		Supplies

		(14)     Contract Mgmt Services						0		0		0		0		0		0		0		0		0		0		0		0		0		Contract Mgmt Services

		(15)     Professional Fees						2,731		758		1,668		986		2,579		2,578		2,200		5,460		1,289		1,500		1,458		2,654		25,861		Professional Fees

		(16)     Purchased Labor						19,051		20,183		25,827		12,494		14,247		18,124		20,853		24,064		21,735		21,039		24,061		23,083		244,761		Purchased Labor

		(17)     Purchased Benefits						3,907		4,105		4,424		2,553		2,728		3,298		3,721		4,270		4,157		5,250		5,335		4,995		48,743		Purchased Benefits

		(18)     Purchased Services						0		0		199		0		0		40		454		60		0		0		0		0		753		Purchased Services

		(19)     Legal and Audit						0		0		0		0		0		0		0		0		0		0		0		0		0		Legal and Audit

		(20)     Depreciation and Amort						0		0		0		0		0		0		0		0		0		0		0		0		0		Depreciation

		(21)     Utilities						0		0		0		0		0		0		0		0		0		0		0		0		0		Utilities

		(22A)   Vehicle Lease						0		0		0		0		0		0		0		0		0		0		0		0		0		Vehicle Lease

		(22B)   Vehicle Expenses						0		0		0		0		0		0		0		0		0		0		0		0		0		Vehicle Expense

		(22C)   Bad Debt Expense						0		0		0		0		0		0		0		0		0		0		0		0		0		0

		(22)     Interest Expense						0		0		0		0		0		0		0		0		0		0		0		0		0		Interest Expense

		(23)     Goodwill Amortization						0		0		0		0		0		0		0		0		0		0		0		0		0		0

		(23)     Building Lease						0		0		0		0		0		0		0		0		0		0		0		0		0		Building Lease

		(24)     Malpractice Insurance						0		0		0		0		0		0		0		0		0		0		0		0		0		Insurance

		(25)     Taxes, Fees, and Licenses						0		0		0		0		0		0		0		0		0		0		0		0		0		Taxes, Fees & Licenses

		(26)     Other Expenses						0		0		0		0		0		2,059		0		2,075		0		0		0		2,820		6,954		Other Expense

		(27)  Total Expenses						25,689		25,046		32,118		16,209		19,554		26,099		27,300		36,228		27,181		27,789		30,950		33,552		327,715



		(28)  Net Income (Loss) from Operation						(2,356)		(25,046)		(32,118)		(16,209)		(9,554)		(14,239)		(17,300)		(24,388)		(17,181)		(17,789)		(20,775)		(20,732)		(217,687)		Net Income/(Loss)



		(29)   Minority Interest  -  WOSC LLC						0		0		0		0		0		0		0		0		0		0		0		0				Minority Interest in WOSC



		(30)  Total Net Income						(2,356)		(25,046)		(32,118)		(16,209)		(9,554)		(14,239)		(17,300)		(24,388)		(17,181)		(17,789)		(20,775)		(20,732)		(217,687)		0







		FTE						4.02		3.82		4.62		2.90		2.79		3.51		4.12		4.69		4.77		4.40		4.41		4.77		4.07		FTEs
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		PRE COVID-19 ACTIVITY
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    1) Input cells are in blue.  
  2) First, please enter entity name and month of fiscal year. Then, 
  3) go to main Input section that  begins in cell S9.   
  Note:  Dollar amounts are in 000s unless otherwise noted. 
            Input is by month for the current FY actual, current FY budget
												INCOME STATEMENT - REPORT 15 PTD

								March		April		May		June		July		August		September		October		November		December		January		February

								March 2019		April 2019		May 2019		June 2019		July 2019		August 2019		September 2019		October 2019		November 2019		December 2019		January 2020		February 2020

								ACTUAL		ACTUAL		ACTUAL		ACTUAL		ACTUAL		ACTUAL		ACTUAL		ACTUAL		ACTUAL		ACTUAL		ACTUAL		ACTUAL

								2019		2019		2019		2019		2019		2019		2019		2019		2019		2019		2020		2020

								9		10		11		12		1		2		3		4		5		6		7		8

								MAR		APR		MAY		JUN		JUL		AUG		SEP		OCT		NOV		DEC		JAN		FEB







		(1)   Visits						0

Author: Author:
plug figure		0

Author: Author:
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Author: Author:
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Author: Author:
plug figure		0		0		0		0		0		0		0		0		0		Visits

		(2)   Treatments																																Treatments

		(3) Total						0		0		0		0		0		0		0		0		0		0		0		0		0		0



		       Gross Revenue

		(4)      Patient Revenue						0		0		0		0		0		0		0		0		0		0		0		0		0		Revenue

		(5)      Other Revenue						229,053		246,829		236,855		217,561		236,606		255,771		230,931		271,934		225,840		247,343		249,220		212,179		2,860,122		Other Revenue

		(6)   Total Gross Revenue						229,053		246,829		236,855		217,561		236,606		255,771		230,931		271,934		225,840		247,343		249,220		212,179		2,860,122		0



		       Deductions

		(7)    Government						0		0		0		0		0		0		0		0		0		0		0		0		0		0

		(8)    Other Contractuals						0		0		0		0		0		0		0		0		0		0		0		0		0		0

		(9)  Total Deductions						0		0		0		0		0		0		0		0		0		0		0		0		0		Contractual Allowances



		Percentage



		(10)  Net Revenue						229,053		246,829		236,855		217,561		236,606		255,771		230,931		271,934		225,840		247,343		249,220		212,179		2,860,122		Net Income/(Loss)



		       Expenses

		(11)     Salaries						0		0		0		0		0		0		0		0		0		0		0		0		0		Salaries

		(12)     Benefits						0		0		0		0		0		0		0		0		0		0		0		0		0		Benefits

		(13)     Supplies						357		411		312		1,129		348		646		423		378		690		268		555		255		5,772		Supplies

		(14)     Contract Mgmt Services						0		0		0		0		0		0		0		0		0		0		0		0		0		Contract Mgmt Services

		(15)     Professional Fees						0		0		0		0		0		0		0		0		0		0		0		0		0		Professional Fees

		(16)     Purchased Labor						101,618		116,366		131,619		119,327		123,972		114,392		115,387		123,181		120,993		126,177		129,169		106,297		1,428,498		Purchased Labor

		(17)     Purchased Benefits						34,092		34,772		36,316		34,154		37,568		33,809		34,762		35,241		35,468		36,982		38,019		30,894		422,077		Purchased Benefits

		(18)     Purchased Services						13,505		32,212		17,746		14,483		19,659		19,130		19,240		16,723		17,827		19,421		18,165		18,134		226,245		Purchased Services

		(19)     Legal and Audit						0		0		0		0		0		0		0		0		0		0		0		0		0		Legal and Audit

		(20)     Depreciation and Amort						147		146		147		147		123		123		123		124		123		123		123		123		1,572		Depreciation

		(21)     Utilities						555		555		555		555		555		555		555		555		555		555		555		555		6,660		Utilities

		(22A)   Vehicle Lease						0		0		0		0		0		0		0		0		0		0		0		0		0		Vehicle Lease

		(22B)   Vehicle Expenses						0		0		0		0		0		0		0		0		0		0		0		0		0		Vehicle Expense

		(22C)   Bad Debt Expense						0		0		0		0		0		0		0		0		0		0		0		0		0		0

		(22)     Interest Expense						0		0		0		0		0		0		0		0		0		0		0		0		0		Interest Expense

		(23)     Goodwill Amortization						0		0		0		0		0		0		0		0		0		0		0		0		0		0

		(23)     Building Lease						12,923		12,923		12,923		12,923		13,311		13,310		13,311		13,310		13,311		13,310		13,311		13,311		158,177		Building Lease

		(24)     Malpractice Insurance						0		0		0		0		0		0		0		0		0		0		0		0		0		Insurance

		(25)     Taxes, Fees, and Licenses						0		0		0		0		2,047		0		0		0		0		0		0		0		2,047		Taxes, Fees & Licenses

		(26)     Other Expenses						1,840.00		2,149.00		1,910.00		1,839		1,976		1,714		1,966		1,861		1,984		1,706		1,918		2,211		23,074		Other Expense

		(27)  Total Expenses						165,037		199,534		201,528		184,557		199,559		183,679		185,767		191,373		190,951		198,542		201,815		171,780		2,274,122		0



		(28)  Net Income (Loss) from Operations						64,016		47,295		35,327		33,004		37,047		72,092		45,164		80,561		34,889		48,801		47,405		40,399		586,000		Net Income/(Loss)



		(29)   Minority Interest  -  WOSC LLC						0		0		0		0		0		0		0		0		0		0		0		0		0		Minority Interest in WOSC



		(30)  Total Net Income						64,016		47,295		35,327		33,004		37,047		72,092		45,164		80,561		34,889		48,801		47,405		40,399		586,000		0



								22.43		25.51		24.88		22.97		22.45		22.81		23.70		24.76		23.44		21.32		22.79		23.02		23.34

								3.48		2.66		2.53		3.80		3.48		3.04		3.02		1.73		2.71		5.29		4.13		2.39		3.19

		FTE						25.91		28.17		27.41		26.77		25.93		25.85		26.72		26.49		26.15		26.61		26.92		25.41		26.53		FTEs
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    1) Input cells are in blue.  
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  3) go to main Input section that  begins in cell S9.   
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												INCOME STATEMENT - REPORT 13 PTD

																July		August		September		October		November		December		January		February

																July 2019		August 2019		September 2019		October 2019		November 2019		December 2019		January 2020		February 2020

								ACTUAL		ACTUAL		ACTUAL		ACTUAL		ACTUAL		ACTUAL		ACTUAL		ACTUAL		ACTUAL		ACTUAL		ACTUAL		ACTUAL

								2019		2019		2019		2019		2019		2019		2019		2019		2019		2019		2020		2020

								9		10		11		12		1		2		3		4		5		6		7		8

								MAR		APR		MAY		JUN		JUL		AUG		SEP		OCT		NOV		DEC		JAN		FEB







		(1)   Visits						76

Author: Author:
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plug figure		61		17		71		79		59		35		24		44		849		Visits

		(2)   Flu Shots						0		0		0		0		0		0		0		0		0		0		0		0		0		Flu Shots

		(3) Total						76		196		163		24		61		17		71		79		59		35		24		44		849		0



		       Gross Revenue

		(4)      Student Fees						14,191		14,723		6,724		47,930		13,873		13,434		13,297		26,105		55,891		20,738		5,815		20,182		252,903		Student Fees

		(5)      Other Revenue						7,075		3,916		16,873		(28,026)		6,097		8,505		7,276		(5,034)		(29,954)		1,806		14,600		966		4,100		Other Revenue

		(6)   Total Gross Revenue						21,266		18,639		23,597		19,904		19,970		21,939		20,573		21,071		25,937		22,544		20,415		21,148				0



		       Deductions

		(7)    Government						0		0		0		0		0		0		0		0		0		0		0		0		0		0

		(8)    Other Contractuals						0		0		0		0		0		0		0		0		0		0		0		0		0		0

		(9)  Total Deductions						0		0		0		0		0		0		0		0		0		0		0		0		0		Contractual Allowances



		Percentage



		(10)  Net Revenue						21,266		18,639		23,597		19,904		19,970		21,939		20,573		21,071		25,937		22,544		20,415		21,148		257,003		Net Income/(Loss)



		       Expenses

		(11)    Salaries						0		0		0		0		0		0		0		0		0		0		0		0		0		Salaries

		(12)     Benefits						0		0		0		0		0		0		0		0		0		0		0		0		0		Benefits

		(13)     Supplies						2,924		29		2,618		0		0		1,986		2,367		0		5,807		2,577		1,805		69		20,182		Supplies

		(14)     Contract Mgmt Services						0		0		0		0		0		0		0		0		0		0		0		0		0		Contract Mgmt Services

		(15)     Professional Fees						143		215		72		144		143		144		143		144		143		143		144		143		1,721		Professional Fees

		(16)     Purchased Labor						13,562		14,921		15,632		15,073		14,820		15,489		13,439		16,661		14,992		14,810		13,564		15,218		178,181		Purchased Labor

		(17)     Purchased Benefits						4,328		2,969		5,068		4,019		4,672		4,160		4,160		4,159		4,753		4,564		4,601		4,507		51,960		Purchased Benefits

		(18)     Purchased Services						221		233		100		598		186		99		389		30		170		385		239		100		2,750		Purchased Services

		(19)     Legal and Audit						0		0		0		0		0		0		0		0		0		0		0		0		0		Legal and Audit

		(20)     Depreciation and Amort						65		65		64		65		56		56		56		56		56		56		56		56		707		Depreciation

		(21)     Utilities						0		0		0		0		0		0		0		0		0		0		0		0		0		Utilities

		(22A)   Vehicle Lease						0		0		0		0		0		0		0		0		0		0		0		0		0		Vehicle Lease

		(22B)   Vehicle Expenses						0		0		0		0		0		0		0		0		0		0		0		0		0		Vehicle Expense

		(22C)   Bad Debt Expense						0		0		0		0		0		0		0		0		0		0		0		0		0		0

		(22)     Interest Expense						0		0		0		0		0		0		0		0		0		0		0		0		0		Interest Expense

		(23)    Goodwill Amortization						0		0		0		0		0		0		0		0		0		0		0		0		0		0

		(23)     Building Lease						0		0		0		0		0		0		0		0		0		0		0		0		0		Building Lease

		(24)     Malpractice Insurance						20		53		43		5		16		5		19		21		16		9		6		12		225		Insurance

		(25)     Taxes, Fees, and Licenses						3		154		0		0		77		0		0		0		0		0		0		113		347		Taxes, Fees & Licenses

		(26)     Other Expenses						0		0		0		0		0		0		0		0		0		0		0		930		930		Other Expense

		(27)  Total Expenses						21,266		18,639		23,597		19,904		19,970		21,939		20,573		21,071		25,937		22,544		20,415		21,148		257,003



		(28)  Net Income (Loss) from Operations						0		0		0		0		0		0		0		0		0		0		0		0		0		Net Income/(Loss)



		(29)   Minority Interest  -  WOSC LLC						0		0		0		0		0		0		0		0		0		0		0		0		0		Minority Interest in WOSC



		(30)  Total Net Income						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0



		FTE						2.25		2.25		2.25		2.25		2.25		2.25		2.25		2.25		2.25		2.25		2.25		2.25		2.25		FTEs

















63 MPM 

		MEDICAL PROPERTY MANAGEMENT

		PRE COVID-19 ACTIVITY







				

Author: Author:

    1) Input cells are in blue.  
  2) First, please enter entity name and month of fiscal year. Then, 
  3) go to main Input section that  begins in cell S9.   
  Note:  Dollar amounts are in 000s unless otherwise noted. 
            Input is by month for the current FY actual, current FY budget
												INCOME STATEMENT - REPORT 18 PTD

								March		April		May		June		July		August		September		October		November		December		January		February

								March 2019		April 2019		May 2019		June 2019		July 2019		August 2019		September 2019		October 2019		November 2019		December 2019		January 2020		February 2020

								ACTUAL		ACTUAL		ACTUAL		ACTUAL		ACTUAL		ACTUAL		ACTUAL		ACTUAL		ACTUAL		ACTUAL		ACTUAL		ACTUAL

								2019		2019		2019		2019		2019		2019		2019		2019		2019		2019		2020		2020

								9		10		11		12		1		2		3		4		5		6		7		8

								MAR		APR		MAY		JUN		JUL		AUG		SEP		OCT		NOV		DEC		JAN		FEB







		(1)   Visits						0

Author: Author:
plug figure		0

Author: Author:
plug figure		0

Author: Author:
plug figure		0

Author: Author:
plug figure		0		0		0		0		0		0		0		0		0		Visits

		(2)   Treatments																																Treatments

		(3) Total						0		0		0		0		0		0		0		0		0		0		0		0		0		0



		       Gross Revenue

		(4)      Patient Revenue						0		0		0		0		0		0		0		0		0		0		0		0		0		Revenue

		(5)      Other Revenue						447,672		359,207		303,380		424,116		371,316		369,827		417,307		367,307		367,302		367,306		367,490		714,519		4,876,749		Other Revenue

		(6)   Total Gross Revenue						447,672		359,207		303,380		424,116		371,316		369,827		417,307		367,307		367,302		367,306		367,490		714,519		4,876,749		0



		       Deductions

		(7)    Government						0		0		0		0		0		0		0		0		0		0		0		0		0		0

		(8)    Other Contractuals						0		0		0		0		0		0		0		0		0		0		0		0		0		0

		(9)  Total Deductions						0		0		0		0		0		0		0		0		0		0		0		0		0		Contractual Allowances



		Percentage



		(10)  Net Revenue						447,672		359,207		303,380		424,116		371,316		369,827		417,307		367,307		367,302		367,306		367,490		714,519		4,876,749		Net Income/(Loss)



		       Expenses

		(11)    Salaries						0		0		0		0		0		0		0		0		0		0		0		0		0		Salaries

		(12)     Benefits						0		0		0		0		0		0		0		0		0		0		0		0		0		Benefits

		(13)     Supplies						0		0		0		0		0		0		0		0		0		0		0		0		0		Supplies

		(14)     Contract Mgmt Services						0		0		0		0		0		0		0		0		0		0		0		0		0		Contract Mgmt Services

		(15)     Professional Fees						0		0		0		0		0		0		0		0		0		0		0		0		0		Professional Fees

		(16)     Purchased Labor						0		0		0		0		0		0		0		0		0		0		0		0		0		Purchased Labor

		(17)     Purchased Benefits						0		0		0		0		0		0		0		0		0		0		0		0		0		Purchased Benefits

		(18)     Purchased Services						14,786		2,791		5,465		3,583		5,384		600		4,603		22,232		0		0		710		631		60,785		Purchased Services

		(19)     Legal and Audit						0		0		0		0		0		0		0		0		0		0		0		0		0		Legal and Audit

		(20)     Depreciation and Amort						33,485		33,352		33,352		33,452		32,282		32,032		31,899		31,899		31,899		31,900		31,899		31,899		389,350		Depreciation

		(21)     Utilities						9,521		10,057		13,104		15,990		14,651		14,100		19,177		15,044		11,220		10,884		11,135		11,733		156,616		Utilities

		(22A)   Vehicle Lease						0		0		0		0		0		0		0		0		0		0		0		0		0		Vehicle Lease

		(22B)   Vehicle Expenses						0		0		0		0		0		0		0		0		0		0		0		0		0		Vehicle Expense

		(22C)   Bad Debt Expense						0		0		0		0		0		0		0		0		0		0		0		0		0		0

		(22)     Interest Expense						0		0		0		0		0		0		0		0		0		0		0		0		0		Interest Expense

		(23)    Goodwill Amortization						0		0		0		0		0		0		0		0		0		0		0		0		0		0

		(23)     Building Lease						343,753		313,475		257,648		335,568		316,824		318,525		316,004		316,004		316,001		316,003		319,639		669,357		4,138,801		Building Lease

		(24)     Malpractice Insurance						0		0		0		0		0		0		0		0		0		0		0		0		0		Insurance

		(25)     Taxes, Fees, and Licenses						15,498		15,721		14,619		17,434		15,000		15,000		15,084		24,875		15,896		15,897		15,896		15,897		196,817		Taxes, Fees & Licenses

		(26)     Other Expenses						1,020		1,021		1,027		41,017		1,027		1,022		1,022		1,022		1,022		1,022		1,022		1,022		52,266		Other Expense

		(27)  Total Expenses						418,063		376,417		325,215		447,044		385,168		381,279		387,789		411,076		376,038		375,706		380,301		730,539		4,994,635		0



		(28)  Net Income (Loss) from Operations						29,609		(17,210)		(21,835)		(22,928)		(13,852)		(11,452)		29,518		(43,769)		(8,736)		(8,400)		(12,811)		(16,020)		(117,886)		Net Income/(Loss)



		(29)   Minority Interest  -  WOSC LLC						0		0		0		0		0		0		0		0		0		0		0		0		0		Minority Interest in WOSC



		(30)  Total Net Income						29,609		(17,210)		(21,835)		(22,928)		(13,852)		(11,452)		29,518		(43,769)		(8,736)		(8,400)		(12,811)		(16,020)		(117,886)		0



		FTE																																FTEs





64 WLT CCC

		LITTLE WASHINGTON CHILD CARE CENTER

		PRE COVID-19 ACTIVITY







				

Author: Author:

    1) Input cells are in blue.  
  2) First, please enter entity name and month of fiscal year. Then, 
  3) go to main Input section that  begins in cell S9.   
  Note:  Dollar amounts are in 000s unless otherwise noted. 
            Input is by month for the current FY actual, current FY budget
												INCOME STATEMENT - REPORT 19 PTD

								March		April		May		June		July		August		September		October		November		December		January		February

								March 2019		April 2019		May 2019		June 2019		July 2019		August 2019		September 2019		October 2019		November 2019		December 2019		January 2020		February 2020

								ACTUAL		ACTUAL		ACTUAL		ACTUAL		ACTUAL		ACTUAL		ACTUAL		ACTUAL		ACTUAL		ACTUAL		ACTUAL		ACTUAL

								2019		2019		2019		2019		2019		2019		2019		2019		2019		2019		2020		2020

								9		10		11		12		1		2		3		4		5		6		7		8

								MAR		APR		MAY		JUN		JUL		AUG		SEP		OCT		NOV		DEC		JAN		FEB







		(1)   Visits						0

Author: Author:
plug figure		0

Author: Author:
plug figure		0

Author: Author:
plug figure		0

Author: Author:
plug figure		0		0		0		0		0		0		0		0		0		Visits

		(2)   Treatments																																Treatments

		(3) Total						0		0		0		0		0		0		0		0		0		0		0		0		0		0



		       Gross Revenue

		(4)      Patient Revenue						0		0		0		0		0		0		0		0		0		0		0		0		0		Revenue

		(5)      Other Revenue						0		0		0		0		0		0		0		0		0		0		0		0		0		Other Revenue

		(6)   Total Gross Revenue						0		0		0		0		0		0		0		0		0		0		0		0		0		0



		       Deductions

		(7)    Government						0		0		0		0		0		0		0		0		0		0		0		0		0		0

		(8)    Other Contractuals						0		0		0		0		0		0		0		0		0		0		0		0		0		0

		(9)  Total Deductions						0		0		0		0		0		0		0		0		0		0		0		0		0		Contractual Allowances



		Percentage																																0



		(10)  Net Revenue						0		0		0		0		0		0		0		0		0		0		0		0		0		Net Income/(Loss)



		       Expenses

		(11)    Salaries						0		0		0		0		0		0		0		0		0		0		0		0		0		Salaries

		(12)     Benefits						0		0		0		0		0		0		0		0		0		0		0		0		0		Benefits

		(13)     Supplies						0		0		0		0		0		0		0		0		0		0		0		0		0		Supplies

		(14)     Contract Mgmt Services						0		0		0		0		0		0		0		0		0		0		0		0		0		Contract Mgmt Services

		(15)     Professional Fees						0		0		0		0		0		0		0		0		0		0		0		0		0		Professional Fees

		(16)     Purchased Labor						0		0		0		0		0		0		0		0		0		0		0		0		0		Purchased Labor

		(17)     Purchased Benefits						0		0		0		0		0		0		0		0		0		0		0		0		0		Purchased Benefits

		(18)     Purchased Services						275		275		275		275		275		275		275		275		275		275		275		275		3,300		Purchased Services

		(19)     Legal and Audit						0		0		0		0		0		0		0		0		0		0		0		0		0		Legal and Audit

		(20)     Depreciation and Amort						10,934		10,933		10,933		10,934		10,933		10,934		10,933		10,934		10,933		10,933		10,933		10,934		131,201		Depreciation

		(21)     Utilities						0		0		0		0		0		0		0		0		0		0		0		0		0		Utilities

		(22A)   Vehicle Lease						0		0		0		0		0		0		0		0		0		0		0		0		0		Vehicle Lease

		(22B)   Vehicle Expenses						0		0		0		0		0		0		0		0		0		0		0		0		0		Vehicle Expense

		(22C)   Bad Debt Expense						0		0		0		0		0		0		0		0		0		0		0		0		0		0

		(22)     Interest Expense						0		0		0		0		0		0		0		0		0		0		0		0		0		Interest Expense

		(23)     Goodwill Amortization						0		0		0		0		0		0		0		0		0		0		0		0		0		0

		(23)     Building Lease						0		0		0		0		0		0		0		0		0		0		0		0		0		Building Lease

		(24)     Malpractice Insurance						0		0		0		0		0		0		0		0		0		0		0		0		0		Insurance

		(25)     Taxes, Fees, and Licenses						0		0		0		0		46		0		0		0		0		0		0		0		46		Taxes, Fees & Licenses

		(26)     Other Expenses						0		0		0		0		0		0		0		0		0		0		0		0		0		Other Expense

		(27)  Total Expenses						11,209		11,208		11,208		11,209		11,254		11,209		11,208		11,209		11,208		11,208		11,208		11,209		134,547



		(28)  Net Income (Loss) from Operations						(11,209)		(11,208)		(11,208)		(11,209)		(11,254)		(11,209)		(11,208)		(11,209)		(11,208)		(11,208)		(11,208)		(11,209)		(134,547)		Net Income/(Loss)



		(29)   Minority Interest  -  WOSC LLC						0		0		0		0		0		0		0		0		0		0		0		0		0		Minority Interest in WOSC



		(30)  Total Net Income						(11,209.0)		(11,208.0)		(11,208.0)		(11,209.0)		(11,254.0)		(11,209.0)		(11,208.0)		(11,209.0)		(11,208.0)		(11,208.0)		(11,208.0)		(11,209.0)		(134,547.0)		0



		FTE																																FTEs





Crosswalk

		(1)   Visits		Visits		(1)   Visits

		(2)   Treatments & Procedures		Treatments		(2)   Treatments & Procedures

		(2)   Treatments		Treatments		(2)   Treatments

		(3) Total				(3) Total

		(4)      Patient Revenue		Revenue		(4)      Patient Revenue

		(5)      Other Revenue		Other Revenue		(5)      Other Revenue

		(6)   Total Gross Revenue				(6)   Total Gross Revenue

		(7)    Government				(7)    Government

		(8)      Other Contractuals				(8)      Other Contractuals

		(9)  Total Deductions		Contractual Allowances		(9)  Total Deductions

		(10)  Net Revenue		Net Income/(Loss)		(10)  Net Revenue

		(11)     Salaries		Salaries		(11)     Salaries

		(12)     Benefits		Benefits		(12)     Benefits

		(13)     Supplies		Supplies		(13)     Supplies

		(14)     Professional Fees		Contract Mgmt Services		(14)     Professional Fees

		(15)     Physician Fees		Professional Fees		(15)     Physician Fees

		(16)     Purchased Labor		Purchased Labor		(16)     Purchased Labor

		(17)     Purchased Benefits		Purchased Benefits		(17)     Purchased Benefits

		(18)     Purchased Services		Purchased Services		(18)     Purchased Services

		(19)     Legal and Audit		Legal and Audit		(19)     Legal and Audit

		(20)     Depreciation and Amort		Depreciation		(20)     Depreciation and Amort

		(21)     Utilities		Utilities		(21)     Utilities

		(22)     Vehicle Lease		Vehicle Lease		(22)     Vehicle Lease

		(23)     Vehicle Expenses		Vehicle Expense		(23)     Vehicle Expenses

		(22A)   Vehicle Lease		Vehicle Lease		(22)     Vehicle Lease

		(22B)   Vehicle Expenses		Vehicle Expense		(23)     Vehicle Expenses

		(22C)   Bad Debt Expense				(22C)   Bad Debt Expense

		(24)     Interest Expense		Interest Expense		(24)     Interest Expense

		(24)     Goodwill Amortization				(24)     Goodwill Amortization

		(25)     Building Lease		Building Lease		(25)     Building Lease

		(26)     Malpractice Insurance		Insurance		(26)     Malpractice Insurance

		(27)     Taxes, Fees, and Licenses		Taxes, Fees & Licenses		(27)     Taxes, Fees, and Licenses

		(28)     Other Expenses		Other Expense		(28)     Other Expenses

		(29)  Total Expenses				(29)  Total Expenses

		(30)  Net Operating Income/Loss				(30)  Net Operating Income/Loss

		(31)  Minority Interest		Minority Interest in WOSC		(31)  Minority Interest

		(32)  Net Income				(32)  Net Income

		(22)     Interest Expense		Interest Expense		(22)     Interest Expense

		(23)     Goodwill Amortization				(23)     Goodwill Amortization

		(23)     Building Lease		Building Lease		(23)     Building Lease

		(24)     Malpractice Insurance		Insurance		(24)     Malpractice Insurance

		(25)     Taxes, Fees, and Licenses		Taxes, Fees & Licenses		(25)     Taxes, Fees, and Licenses

		(26)     Other Expenses		Other Expense		(26)     Other Expenses

		(11)    Salaries		Salaries		(11)    Salaries

		(14)     Contract Mgmt Services		Contract Mgmt Services		(14)     Contract Mgmt Services

		(15)     Professional Fees		Professional Fees		(15)     Professional Fees

		(28)  Net Income (Loss) from Operations		Net Income/(Loss)

		(29)   Minority Interest  -  WOSC LLC		Minority Interest in WOSC		(31)  Minority Interest

		(30)  Total Net Income

		FTE		FTEs		FTE

		(2)   Legacy Visits		Legacy Visits		(2)   Legacy Visits

		(5)      Legacy Revenue		Legacy Revenue		(5)      Legacy Revenue

		(2)   Flu Shots		Flu Shots		(2)   Flu Shots

		(22)      Interest Expense		Interest Expense		(22)      Interest Expense

		(28)  Net Income (Loss) from Operation		Net Income/(Loss)		(28)  Net Income (Loss) from Operation

		(4)      Student Fees		Student Fees		(4)      Student Fees





Combined21&22Org

				Washington Township Hospital

				Development Corporation

				Combined Income Statement*

				Budget Estimate FY 2020/21





								Final Budget		Projected 						%

								FY 2021		FY 2020				Change		Change						30-Apr		30-Apr

																						DEVCO		WROC		Total		Annualized		Difference



				Visits				38,095		39,184				(1,089)		-2.8%						33,100		0		33,100		39,720		-536

				Treatments				- 0		- 0				- 0		ERROR:#DIV/0!						4,965		2,780		7,745		9,294		(9,294)

										  

										 

				Gross Patient Revenue				$   54,610,822		$   47,449,172				$   7,161,650		15.1%						$28,133,723		$5,120,424		33,254,147		39,904,976		$7,544,196

										 

				Other Revenue				8,423,597		8,689,392				(265,795)		-3.1%						7,236,975		1,186,000		8,422,975		10,107,570		(1,418,178)

										 

				Contractual Allowances				29,136,410		25,413,903				(3,722,507)		-14.6%						10,280,663		3,397,219		13,677,882		16,427,124

terrences: terrences:
Added $13,766 to WOW for PY adj		8,986,779

										 

				        Total Operating Revenue				$   33,898,009		$   30,724,661				$   3,173,348		10.3%						$25,090,035		$2,909,205		$27,999,240		$33,585,422		($2,860,761)								$3,173,348

										 

				Expense:						 



				     Salaries				$   7,028,891		$   7,722,830				$   693,939		9.0%						$6,543,123		$0		$6,543,123		$7,851,748		($128,918)

				     Benefits				2,896,740		2,793,344				(103,396)		-3.7%						2,234,570		0		2,234,570		2,681,484		111,860

				     Supplies				5,450,953		3,942,057				(1,508,896)		-38.3%						2,545,475		16,367		2,561,842		3,074,210		867,847

				     Contract Mgmt Services				670,210		642,790				(27,420)		-4.3%

				     Professional Fees				1,540,973		1,470,881				(70,092)		-4.8%						2,102,407		835,126		2,937,533		3,525,040		(2,054,159)

				     Purchased Services				4,078,021		3,585,199				(492,822)		-13.7%						3,119,489		786,367		3,905,856		4,687,027		(1,101,828)

				     Purchased Labor				2,609,925		2,582,469				(27,456)		-1.1%						2,037,036		333,001		2,370,037		2,844,044		(261,575)

				     Purchased Benefits				712,057		689,941				(22,116)		-3.2%						478,420		117,719		596,139		715,367		(25,426)

				     Legal and Audit				269,221		387,522				118,301		30.5%						291,005		12,900		303,905		364,686		22,836		Not All are Annualized

				     Depreciation**				1,337,579		1,134,334				(203,245)		-17.9%						815,249		0		815,249		978,299		156,035

				     Utilities				307,109		284,347				(22,762)		-8.0%						211,998		26,152		238,150		285,780		(1,433)

				     Building Lease				5,656,775		6,205,208				548,433		8.8%						3,918,750		693,430		4,612,180		5,534,616		670,592

				     Vehicle Lease				1		1				-		0.0%						17,660		0		17,660		21,192		(21,191)

				     Vehicle Expense				4,004		7,530				3,526		46.8%						8,369		0		8,369		10,043		(2,513)

				     Interest Expense				17,514		32,722				15,208		46.5%

				     Professional Liab Ins				83,094		72,444				(10,650)		-14.7%						73,532		1,269		74,801		89,761		(17,317)

				     Taxes, Fees & Licenses				286,634		273,449				(13,185)		-4.8%						192,756		42,044		234,800		281,760		(8,311)		Not All are Annualized

				     Other Expense				1,170,684		1,436,932				266,248		18.5%						1,894,768		6,063		1,900,831		2,280,997		(844,065)		Not All are Annualized



				        Total Expense				$   34,120,385		$   33,264,000				$   (856,385)		-2.6%						$26,484,607		$2,870,438		$29,355,045		$35,226,054		($2,637,566)								$856,385



				Income from Operations				$   (222,376)		$   (2,539,339)				$   2,316,963		91.2%

				 

				Minority Interest in WOSC				1,079,314		(137,202)				(1,216,516)		-886.7%																						$1,216,516



				           Net Income				$   (1,301,690)		$   (2,402,137)				$   1,100,447		45.8%						(1,394,572)		38,767		(1,355,805)		(1,640,632)		($223,195)								$   1,100,447



				FTE's				114.73		124.96				10.23		8.2%



				*  This budget includes the Washington Radiation Oncology Center. 

				** Linear Accelerator to be placed in service in FY21

				*** Federal stimulus funds are not included in this projection
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Budget by entity21&22Org

		Washington Township Hospital

		Development Corporation

		Budget Estimate FY 2021

		Income Statement By Entity

																																SUPPORT SYSTEMS

				ROC		Washington Urgent Care		WOW		WOSC		WOSC Napa		WORC		Support Systems		Billing		OSHC		LWTCCC		Medical Property Management		Total						Physician Relations		Occ Med		Sports Med		Devco Admin		Total



		Visits		3,875		12,682		-		5,242		411		15,468		-		-		417		-		-		38,095						-		-		-		-		-

		Treatments																								- 0														- 0





		Revenue		$   9,743,930		$   2,135,649		$   -		$   35,734,714		$   4,902,136		$   2,094,393		$   -		$   -		$   -		$   -		$   -		$   54,610,822						$   -		$   -		$   -		$   -		$   -



		Other Revenue		-		296		-		2,752		195,709		39,059		195,000		2,953,640		281,733		-		4,755,408		8,423,597						-		-		195,000		-		195,000



		Revenue Deductions		6,290,650		815,604		-		18,478,421		2,696,175		855,560		-		-		-		-		-		29,136,410						-		-		-		-		-



		Total Operating Revenue		$   3,453,280		$   1,320,341		$   -		$   17,259,045		$   2,401,670		$   1,277,892		$   195,000		$   2,953,640		$   281,733		$   -		$   4,755,408		$   33,898,009						$   -		$   -		$   195,000		$   -		$   195,000





		Salaries		$   663,898		$   720,301		$   -		$   4,677,276		$   418,084		$   72,800		$   476,532		$   -		$   -		$   -		$   -		$   7,028,891						$   -		$   -		$   -		$   476,532		$   476,532

		Benefits		279,831		306,970		-		1,990,648		80,375		30,845		208,071		-		-		-		-		2,896,740						-		-		-		208,071		208,071

		Supplies		45,060		64,926		-		4,008,911		1,293,104		11,194		783		5,171		21,804		-		-		5,450,953						-		-		410		373		783

		Contract Mgmt Services		-		-		-		609,750		60,460		-		-		-		-		-		-		670,210										-		-

		Professional Fees		615,498		822,267		-		7,048		65,156		-		30,000		-		1,004		-		-		1,540,973						-		-		30,000		-		30,000

		Purchased Services		626,873		222,651		-		1,649,375		181,713		103,552		1,008,431		235,593		2,650		3,600		43,583		4,078,021						-		-		100		1,008,331		1,008,431

		Purchased Labor		-		-		-		25,000		-		657,310		258,496		1,474,008		195,111		-		-		2,609,925						-		-		258,496		-		258,496

		Purchased Benefits		-		-		-		-		-		171,732		52,129		429,702		58,494		-		-		712,057						-		-		52,129		-		52,129

		Legal and Audit		-		-		-		148,152		25,000		-		96,069		-		-		-		-		269,221						-		-		-		96,069		96,069

		Depreciation		383,422		2,302		-		243,786		167,364		5,978		21,851		1,179		673		131,200		379,824		1,337,579						-		-		-		21,851		21,851

		Utilities		42,580		2,163		-		52,159		21,963		15,512		655		6,860		-		-		165,217		307,109						-		-		-		655		655

		Building Lease		204,903		125,688		-		579,300		51,761		239,078		-		164,519		-		-		4,291,526		5,656,775						-		-		-		-		-

		Vehicle Lease		-		-		-		-		-		-		1		-		-		-		-		1						-		-		-		1		1

		Vehicle Expense		-		-		-		-		-		-		4,004		-		-		-		-		4,004						-		-		-		4,004		4,004

		Interest Expense		-		-		-		9,037		8,477		-		-		-		-		-		-		17,514						-		-		-		-		-

		Insurance		2,342		21,473		-		50,765		4,070		4,326		-		-		118		-		-		83,094						-		-		-		-		-

		Taxes Fees & Licenses		21,940		3,013		-		48,746		6,143		609		36		2,108		949		46		203,044		286,634						-		-		-		36		36

		Other Expense		88,511		-		-		996,233		18,000		10,177		18,183		23,633		930		-		15,017		1,170,684						-		-		7,408		10,775		18,183



		Total Expense		$   2,974,858		$   2,291,754		$   -		$   15,096,186		$   2,401,670		$   1,323,113		$   2,175,241		$   2,342,773		$   281,733		$   134,846		$   5,098,211		$   34,120,385						$   -		$   -		$   348,543		$   1,826,698		$   2,175,241



		Minority Interest in WOSC								1,079,314		-														1,079,314



		Net Income/(Loss)		$   478,422		$   (971,413)		$   -		$   1,083,545		$   -		$   (45,221)		$   (1,980,241)		$   610,867		$   -		$   (134,846)		$   (342,803)		$   (1,301,690)						$   -		$   -		$   (153,543)		$   (1,826,698)		$   (1,980,241)



		FTEs				11.0		2.0		-0				11.3		5.5		37.6		2.2						69.6						-0		-0		-0		5.5		5.5
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Capital – WOSC Fremont
Product Description Net Price

OEC Elite™ I.I. 9" Digital Mobile Super C-arm $          133,034 

Sony UP-991AD, Sony Hybrid Graphic Printer $              5,200 

Total : $          137,012 

Glide Scope Core $            15,000 

Multigen Generator $            31,634 

Total $          184,864

Tax 9.25% $     17,100

Total $          201,968



 

Washington Township Health Care District, 2000 Mowry Avenue, Fremont CA (510) 797-1111 
Kimberly Hartz, Chief Executive Officer 

 

 
 
DATE  July 12, 2021 
             
TO:  Board of Directors 
 Washington Township Hospital Development Corporation   
 
FROM: Kimberly Hartz 
  Chief Executive Officer  
 
SUBJECT: WTMF Budget Estimate FY 2021/22  
 
 
This past year was an unprecedented year with the budget year starting out in the midst of the 
pandemic.  WTMF was able to “weather the storm” and ended the fiscal year close to pre-pandemic 
levels. WTMF was able to pivot and implement telehealth to continue to offer care throughout the 
pandemic.  In addition, WTMF began operating a very successful covid vaccination clinic meeting 
the immediate needs of the community.   
 
The FY 2021/22 budget takes into account inflation, contracted changes, staffing changes, 
budgetary changes and market and strategic growth for the Foundation.  It also includes 
infrastructure expense related to the Quality Improvement Plan (QIP) which is an important 
healthcare system quality initiative that is focused on improving the quality of care for WTMF 
patients.  
 
For the FY 2021/22, Washington Township Medical Foundation is budgeted as follows: 
 

Visits are budgeted at 237,921 including a more limited COVID Vaccine Clinic 
based on lower demand 

  Total Operating Revenue is budgeted at $49,303,955 
  Total Expenses are budgeted at $73,257,051 
  Net Loss is budgeted at ($23,953,096) 
  Total Capital Budget of $132,371 
 
This budget reflects a medical foundation that continues to grow and is committed to meeting the 
health care needs of the community through the provision of high quality, cost effective care 
locally.  Washington Township Medical Foundation contracts with third-party payers for the 
delivery of health care services and focuses on research and educational activities.  
 
Washington Township Medical Foundation is helping to better position Washington Hospital 
Healthcare System and physicians in this rapidly changing health care landscape at both the state 
and federal levels along with an environment driven by great uncertainty.  Washington Township 
Medical Foundation provides opportunities for care coordination and collaboration that is 



important to the current and future success of Washington Hospital Healthcare System.  WTMF 
also creates a vehicle that allows us to continue to successfully recruit primary care and specialist 
physicians to our community and offers community physicians another option for practicing 
medicine so that the health care needs of the community can be met now and into the future.  
 
Our continued commitment to Washington Township Medical Foundation provides an important 
strategic initiative in helping us meet our goal of providing local access to quality care along with 
improving and maintaining the health status of the residents of our District.   
 
 
 
 



WTMF FY 2022
Consolidated Income Statement
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FY 2022 FY 2021
Budget Projected Change % Change

Visits 204,921            199,765            5,156             2.6%
COVID-19 Vaccine Visits 33,000              80,375              ( 47,375 )       -58.9%

   Total Visits 237,921            280,140            ( 42,219 )       -15.1%

OPERATING REVENUE
Gross Patient Revenue 67,428,505$     65,624,125$     1,804,380$   2.7%
COVID-19 Vaccine Gross Revenue 2,640,000 6,406,310 (3,766,310) -58.8%
    Total Gross Patient Revenue 70,068,505 72,030,435 (1,961,930) -2.7%
Contractual Adjustments (32,458,853) (32,780,305) 321,452 1.0%
COVID-19 Vaccine Contractual Adj. (1,223,040) (2,954,648) 1,731,608 58.6%
   Total Contractual Adjustments (33,681,893) (35,734,953) 2,053,060 -5.7%

      Net Patient Revenue 36,386,612$     36,295,482$     91,130$        0.3%
                 Contractual Adjustments % 48.1% 50.0% 1.9%

Other Non-Patient Revenue** 12,917,343 13,898,381 (981,038) -7.1%
Total Operating Revenue 49,303,955$     50,193,863$     (889,908)$     -1.8%

OPERATING EXPENSES
PSA Costs 44,300,387 44,124,838 (175,549)$     -0.4%
Salaries & Wages 12,922,951 12,513,022 (409,929) -3.3%
Benefits 3,829,288 3,397,263 (432,025) -12.7%
Professional & Purchased Services 3,710,441 3,512,715 (197,726) -5.6%
Supplies 2,886,476 2,810,150 (76,326) -2.7%
Occupancy Costs 3,415,295 3,358,354 (56,941) -1.7%
Depreciation 170,747 238,956 68,209 28.5%
Other Expense* 2,021,466 2,034,425 12,959 0.6%

Total Operating Expense 73,257,051$     71,989,723$     (1,267,328)$  -1.8%

NET PROFIT / (LOSS) (23,953,096)$   (21,795,860)$   (2,157,236)$  -9.9%
  * Other Expense includes: Insurance, Marketing, Bank Charges, Interpreting, Record Storage, Equip Rent, Taxes & Licenses
  ** Other Non Patient Revenue includes: Incentive Rev, Hospitalist Rev, Meaningful Use Rev, WTMG Management Fees, Lean Phys Champion,
      and PAMF Revenue
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Site Item Description Cost
Cardiology Echo PAC software for Vivid E 90 Echo Ultrasound  $        8,085 
Center Medical Group Ritter M11 STEAM STERILIZER 4,165 
ENT Exam Chair and SMR Cabinet 13,780 
Martin Philips Pagewriter TC30 Electrocardiograph 4,370 
Nakamura Audiometer 5,463 
Nakamura Interior Painting of Building 13,853 
Orthopedic Surgery Ritter M11 Autoclave 4,164 
Thoracic EKG Machine 4,371 
Vascular Surgery MAC PC for 3D Imaging and OPC Software 6,143 
Vascular Surgery Vascular Ultrasound Machine - GE Venue GO Model 38,114 
Warm Springs Philips Pagewriter TC30 Electrocardiograph 4,370 
Warm Springs Ritter M11 Steam Sterilizer - Autoclave 4,165 
WIMG Ritter M11 Autoclave 4,164 
Women's Health Corometrics 179 Series 172 + fetal movement detect 7,232 
Women's Health Exam Table  Lights 9,932 

Total Capital Budget  $    132,371 



 

Washington Township Health Care District, 2000 Mowry Avenue, Fremont CA (510) 797-1111 
Kimberly Hartz, Chief Executive Officer 

 

DATE:            July 1, 2021    
 
TO:                 DEVCO Board of Directors 
 
FROM:           Kimberly Hartz, Chief Executive Officer 
       
SUBJECT: DEVCO Board Action Requested - $4 Million Line of Credit to PSC, LLC 
 
As the construction of the Peninsula Surgery Center (PSC) comes to an end and 
preparations are being made to begin operations, additional funding will be required until 
the center is fully operational.  
 
As you are aware, 80% of the construction cost was financed through a loan from Fremont 
Bank. The remainder of the construction cost is required to be funded by PSC.  
 
As the center proceeds with Medicare certification and prepares to open, additional funding 
is needed to cover the 90 day interim period. Once operations have begun there is typically 
an additional 45 to 60 day period before payments are received.  
 
As a result, we are proposing that DEVCO provide access to working capital in the form 
of a line of credit of up to $4 million.  The proposed terms are as follows: 
 

• Interest rate of Prime plus 1% 
• Floor rate at 4.25% 
• Maximum 60 month term 
• No annual fee 
• Draws available beginning August 1, 2021 as required 

 
To date, DEVCO has provided approximately $1.7 million in funding that will be rolled 
into this line of credit. 
 
We will be presenting this arrangement for consideration by the DEVCO Board of 
Directors at the meeting on July 12, 2021.   
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