


 

 

 
 

RESOLUTION 1167 
 
 
 
The Board of Directors of Washington Township Health Care District, County of 
Alameda, State of California, do hereby resolve as follows: 

 
Attached hereto and incorporated herein are the tentative agreements to be incorporated 
inside a Memorandum of Understanding by and between the designated representative 
of Washington Hospital, that being the Chief Executive Officer, and the California 
Nurses Association, (CNA), hereinafter called CNA, a recognized majority 
representative under the terms of Board Resolution 331A. 

 
The terms and conditions of the attached Memorandum are hereby implemented in their 
entirety effective on the various dates specified with the Memorandum. 

 
Passed and adopted by the Board of Directors of Washington Township Health Care 
District this 25th day of May, 2016, by the following vote: 

 
 
 
AYES:   

NOES: 

ABSENT: 
 
 
 
 

________________________________ 
Michael J. Wallace 
President of the Washington Township 
Health Care District Board of Directors 

 
Patricia Danielson, RHIT 
Secretary of the Washington Township 
Health Care District Board of Directors 
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2016 Executive Summary of Tentative Agreements  
Between 

Washington Hospital and CNA 
 
 
Negotiations began on 07/02/15 and further negotiation meetings were held 
08/17/15, 09/02/15, 09/23/15, 10/21/15, 11/02/15, 12/07/15, 01/11/16, 02/01/16, 
03/07/16, 04/25/16 and 05/16/16.  
 
The C.N.A. contract was ratified on 5/20/16. 

 
Term of Memorandum 
 
July 1, 2015 to June 30, 2019 (4 years) and the contract was negotiated with no 
re-openers. 

 
Membership Covered 
 
This agreement covers 715 registered nurses (as of 5/20/16) 

 
Highlights of Key Financial Items  
 

 Across the board increases throughout the four (4) year agreement which 
allows for Washington Hospital’s registered nurse salaries to remain highly 
competitive (7% year 1, 4.5% year 2, 4.5% year 3, and 4% year 4). 
 

 Establish a new longevity step (step 11) whereby nurses with 30 years or more 
of service receive an additional 4% in pay. 

 
Key Contract Additions 
 
 An expanded training fund was established so that nurses receive additional 

specialty area pay when they complete their certifications. 
 

 Changes to our benefits plan were made so that our benefits also remain 
competitive and continue to be closely aligned to market. 
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DEV CO 
FINANCIAL STATEMENTS 

Reporting Period 9 

Month of March 2016 

Nancy Farbe1; Chief Executive Officer 
Washington Township Health Care District • Washington Hospital • Institute for Joint Restoration and Research 

Sandy Amos R.N. Infusion Center• Taylor McAdam Bell Neuroscience Institute• Washington Center for Wound Healing and Hyperbaric Medicine 
Washington Outpatient Imaging Center • Washington Outpatient Rehabilitation Center • Washington Outpatient Surgery Center 

Washington Radiation Oncology Center• Washington Special Care Nursery• Washington Urgent Care• Washington Women's Center 



Washington Township Hospital 

Development Corporation 

Summary Income Statement 

March 2016 

Current Month Year -To -Date 
Favorable/(Unfavorable) Favorable/{ Unfavorable} 

% % 
Actual Budget Variance Variance Actual Budget Variance Variance 

3,358 3,842 (484) (12.6%) (1) Visits 28,400 31,920 (3,520) (11.0%) 
356 298 58 19.5% (2) Treatments & Procedures 3,510 3,757 {247} {6.6%} 

3,714 4,140 (426) (10.3%) (3) Total 31,910 35,677 (3,767) (10.6%) 

Gross Revenue 
3,820,765 3,561,319 259,446 7.3% (4) Patient Revenue 29,639,023 32,346,566 (2,707,543) (8.4%) 

823,691 768,526 55,165 7.2% (5) Other Revenue 6,945,221 6,910,537 34,684 0.5% 

4,644,456 4,329,845 314,611 7.3% (6) Total Gross Revenue 36,584,244 $39,257, 103 (2,672,859) (6.8%) 

Deductions 
2,007,454 1,942,850 (64,604) (3.3%) (7) Total Deductions 15,780,963 17,745,441 1,964,478 11.1% 

52.5% 54.6% 2.0% Contractual Percentage 53.2% 54.9% 1.6% 

2,637,002 2,386,995 250,007 10.5% (8) Net Revenue 20,803,281 21,511,662 (708,381) (3.3%) 

Expenses 
802,107 757,502 (44,605) (5.9%) (9) Purchased Labor 7,213,257 6,725,351 (487,906) (7.3%) 
241,733 254,979 13,246 5.2% (10) Purchased Benefits 2,307,288 2,281,834 (25,454) (1.1%) 
250,386 253,092 2,706 1.1% (11) Supplies 2,212,754 2,301,993 89,239 3.9% 
362,492 275,601 (86,891) (31.5%) (13) Professional Fees 2,548,333 2,570,151 21,818 0.8% 
280,328 185,949 (94,379) (50.8%) (14) Purchased Services 1,808,707 1,741,009 (67,698) (3.9%) 

79,719 79,817 98 0.1% (16) Depreciation and Amort 717,758 717,080 (678) (0.1%) 
17,774 17,682 (92) (0.5%) (17) Utilities 170,973 176,491 5,518 3.1% 

439,010 439,512 502 0.1% (18) Building Lease 3,899,007 3,956,304 57,297 1.4% 
124,859 67,737 {57,122} {84.3%} (19) Other Expenses 1,143,815 621,918 {521,897} {83.9%} 

2,598,408 2,331,871 (266,537) (11.4%) (20) Total Expenses 22,021,892 21,092,131 (929,761) (4.4%) 

38,594 55,124 (16,530) (30.0%) (21) Net Operating Income/Loss (1,218,611) 419,531 (1,638, 142) (390.5%) 

69,034 91,196 22,162 24.3% (22) Minority Interest 3,751 818,813 815,062 99.5% 

(30,440) (36,072) 5,632 15.6% (23) Net Income/Loss (1,222,362) ( 399,282) {823,080} {206.1%} 

5/18/16 3:46 PM 




